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Public Sector
• Complex relationships

– Accountability 
– Controls

• Roles and responsibilities must be clearly defined

• Limits to flexibility

• Ministerial direction

• Conflicting objectives

• Sensitive 

• Wide range of stakeholders



‘The Defence Context’

• The concept of “Capability”

• Government’s strategic guidance and endorsed plans

• Defence Portfolio includes:
– Capability Development
– Defence Materiel Organisation

• Defence business model
– customer agreements



Capability Planning Principles

• Top down

• Bottom up

• Value for money

• Long range view

• Flexibility

• Concept led

• Capability based



Capability Life Cycles

• Needs

• Requirements

• Acquisition

• In-service

• Disposal





Customer supplier agreements

• Acquisition and sustainment programs and projects



Defence Capability Plan



Defence Materiel Organisation
• Acquisition and sustainment

• 40 per cent of Defence budget annually 

• Capital budget of $4.5 billion annually

• Currently over 210 major projects

• $3.6 billion on support annually

• Over 200 minor projects

• Over 6,800 employees





Land Systems Division
• Approx 1,120 staff

• Approx $1bn under management per annum

• Approximately $3.4bn under construction

• Major Projects
– 30 projects approximately $420M per annum

• Army Capability Acquisition Program - Minor Projects
– 61 approved projects  - approximately $77M FY06/07

– 46 emerging projects

• Rapid Acquisitions (approx $120m)
– 74 since 2005

• 1200 Sustainment Fleets in 26 Groups
– approximately $500M per annum



Land Combat Systems Branch
• Five Systems Program Offices 

– Centralised coordination of project and sustainment  
activities

– Not necessarily interdependent

– Sustainment to support in-service capabilities

– Project management, in-service support, business, 
contracting, engineering, contracting and quality f unctions.



DMO’s Project Management Framework
• Methodology based on PRINCE2 and elements of PMBOK ®2
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DMO’s Project Management Framework
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DMO’s Project Management Metrics 
• Monthly project performance reporting

– Based on earned value calculations
– Variations in schedule performance and cost 

performance
• Open Plan Professional
• Contract performance measurement
• Project maturity scores 
• Customer supplier agreement reviews
• Budget and additional estimate reviews
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Conclusion
• Public Sector

• Defence Portfolio

• Defence Materiel Organisation
– Delivery of capability
– Systems Program Office
– Acquisition and sustainment programs and projects
– Metrics
– Schedule



DMO’s Project Management Framework
• Portfolio, program, project hierarchy
• Capability delivery:

– management 
– coordination

• Program supports effective management
• Projects classified according to:

– cost, 
– level of procurement complexity, or 
– in accordance with Acquisition Categorisation 

Framework Policy.



DMO’s Project Management Framework
• Projects must be managed to deliver:

– the Business case 
– competing demands (cost, schedule and technical 

requirements)
– requirements

• Almost all of Defence’s Projects are technologically 
complex

• Often contain sub-projects
• Project management activities span national and 

international boundaries


