PO/PMO/EPMO - you’ve got to have teeth!
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How can you fight project monsters, without teeth?

EVERY BUSINESS
HAS IT'S MONSTERS
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Planpower — who we are and what we do....

Australia’s leading project management company

Some live examples of our work:

Reviewed, advised,
supported, remediated and

led business and IT %
projects_ and programs with adV|Ce E . ]Eﬂ j rETE \l'EStpaC BLUESCOPE

a combined value well over STEEL
$1.0B;

Provided around 10,000 % m

days of project team ,and . M ‘I" EStpa.C
specialist resourgés-on- dellvery

demand to supplenient the ﬂ'Ibf

mﬁ _medibank

Graduated oyp/trained almost
4000 pedple through our . *
wholly'owned Australian education ACPM

College of Project e

Management & RTO. D

/ Planpower Training Solutions
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What gives a PMO teeth?

CEO Sponsorship
. Business outcome focus
. Business buy-in
. Structural authority
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5. Solution orientation

6. Clear, crisp, consistent communication
/. Gommercial savvy
8. Balance between big picture and devil in the detalil
9. Project, program and portfolio management experience
10. Respect
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1. CEO Sponsorship

Active

Takes cues

Drives Executive accountability

Creates transparency and a sense of reality
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2. Business outcomes focus

* Never lose sight of the end game
« Balance project & program needs with business needs
* Is this investment going to pay off?
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3. Business buy-in

There’s no point without it!
Listen

Respond

Get involved!
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4. Structural authority

« Senior peers
* Reporting lines
« At the executive table

PLONPOWES °

a uxc company Project advice, delivery & education



5. Solution orientation

« Don't just report issues and risks!
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6. Clear, crisp, consistent communications

« Five page updates
Consistent format and flow
Reusable up and down the line
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7. Commercial savvy

Nine times out of ten this is what it's about!
Driving benefit realisation is fundamental
Controlling funds is critical

Investment focus
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8. Balance between the big picture and the devil in the detail

Understand the big picture
Help paint the big picture

Respect and appreciate the det=il
Link the detail to the big picture
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9. PPM experience and competency development

* Project, Program, Portfolio
« Build it, share it, extend it
« But, it counts for nothing, without points 1 to 8!
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10. Respect

* Respect is earned
« Points 1to 9 enable it
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It’s all about leadership versus management

With teeth Without teeth
LEADERSHIP MANAGEMENT
Act Ask

Decide Defer

Consult Contrive

Highlight 4 Hide
Challenge PO/PMO/EPMO Chasten

Summarise Saturate

Resolve Report

PLONPEWES "

a uxc company Project advice, delivery & education



QO Uxs company




