
Thursday 30 August 2007
The Point – Lakeside Room

Aquatic Drive, Albert Park Lake
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Project Office vs Program Managed Office vs Portfolio Management 

“the differences ….. how and when should we use them”

Presented by:
Mark Sturgess

General Manager – Network Services
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Project Management 
Development, Applications 

and Lessons Learnt
- Powercor  & CitiPower
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��� � Active in 56 countries         ��� � More than 240,000 employees worldwide ��� � HK$800 Billion



4 September 2007
Slide 4

�����������	
�����
�
�� ����������



4 September 2007
Slide 5

����
����������������
��

Network Services
aims to be a growing, profitable

national services and contracting business,
creating shareholder value  for CKI/HEH,

Spark and related parties
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Network Services is a provider of turnkey: design, construction 
maintenance and metering services

Live line HV and EHV
All terminal and zone substation plant & equipment
Protection control
Overhead transmission and distribution lines
Major industrial installations
Life cycle management / maintenance
Communications

Construction, Maintenance and 
Asset Management

Contract management, material sales & access to supplier network
Design specification re-examination

Field deployment and Supply Chain Solutions

Supply Chain Management

Advance Interval Meter Rollout

Accredited process, established competency levels
Award winning (2006 AIPM) Project Management capability
Extensive framework, holistic approach 
Communications

Project Management

Overhead and underground
Primary and Secondary Systems 
Terminal Stations, Zone and distribution substations, telco

Design

Summary of Key CapabilitiesSummary of Key Capabilities
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Customer Initiated

Maintenance

Capital Augmentation

National

39%

37%

13%

11%
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Brunswick Terminal Station (BTS) Sub-Transmission feeder transitions to 
be completed August 2007

Westgate (WG) Transformer project planned completion September 2007
Preliminary planning in progress for the South Melbourne (SM) project

Coliban Water projects (Colbinabbin/Axe Creek) will achieve client target 
dates of August 2007

Sunshine East (SSE) Transformer and Switchboard project to be 
completed November 2007

Altona Terminal Station (ATS) lines adjacent reconfiguration to be 
completed December 2007.

Almond Investment projects in the Mildura area in stages of approval, 
design and construction, 15 projects to be completed 2007/2008
Wimmera Mallee Pipeline Stage 1 to be completed September 2007

Boundary Bend (BBD), Shepparton (STN), Waurn Ponds (WPD) and 
Laverton (LV) – Werribee (WBE) loop split projects in planning stages for 
2007/2008/2009
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Projects commenced at both Lang Lang Zone 66/22kV Substation and 
Moorabool 500kV Terminal Station.

Brunswick Terminal Station Rebuild Project completed, minor feeder 
cutovers underway for AGL. Final profit position is very favourable –
currently 12%.

Ballarat Terminal Station Rebuild nearing completion. Revenues and 
EBIT on target. 

Rowville 500kV projects (New A2 TX and RTF extension) completed, all 
significant milestones were met. 

Malvern Terminal Station Rebuild progressing. This project is a very 
large and complex contract, and the NS team has experienced some
unfavourable construction incidents. We have enhanced the site delivery 
team to address any safety and project delivery concerns.

Horsham Terminal Station Rebuild nearing completion, which is 
scheduled for late August. 
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Watergardens Stage 2 – Ardeer
– Final activities to be completed by September 2007.

Deer Park Bypass – multiple projects
– Works completed at 5 of the 7 sites.

Mildura Marina
– 100 lot executive subdivision, 134 berth Marina, Hotel and retail complex.

– 6 Kiosk substations, Stage 1 of 3 completed.

Westfield Bay City shopping centre upgrade Geelong
– Stage.1 - New 2000Kva indoor substation  - complete.

– Stage.2 - Upgrade existing indoor substation to 2000Kva - 50% complete.

– Stage.3 - New 4000Kva indoor substation - Design almost complete.

New T.A.C. Geelong headquarters
– Design complete for 2000Kva indoor substation, Powercor construction not due to start for 6 to 8 months.

– Customer has changed builders and has yet to appoint an REC stalling negotiations for BTS.

Deakin University, Cunningham St, Geelong
– New 500kva indoor substation, design is complete, scheduled for construction later this year.

Edgewater Apartments, Western Beach Rd, Geelong Waterfront
– 750Kva kiosk substation, design is complete, scheduled for construction, awaiting access to site.

New Geelong Aquatic Centre, Waurn Ponds 
– Final design and costing yet to be completed.

St John of God Hospital Geelong - new day care surgery
– New indoor substation, awaiting customer acceptance of offer.

Queenscliff Harbour Re-development
– Relocation of existing HV U/G assets and establishment of a new 1000Kva kiosk substation. Design complete

Includes archaeological dig and temporary relocation of the Port Phillip Heads pilot boat fleet.
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Graduate
Engineers

Electrical
Trades

Technical
Officers

Construction 
Industry -

Australia & Overseas
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Key differentiator in successfully achieving excellence in 
project delivery

Structured discipline across CitiPower and Powercor in 
the delivery of diverse and complex projects involving 
electrical, civil, structural and procurement functions

Fundamental principle that has driven the integration with 
resource management and the primary elements of time, 
cost and quality

Highly respected and sustainable level of performance 
that has enhanced stakeholder relationships

Continues to develop and adapt to business needs
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Project Management journey commenced in 2003 having recognised 
the need for both individual and business development

Formal and informal development program structured to align with the 
Registered Project Management process
Established strong links to the AIPM through consistency, industry 
standards and independence
Ongoing relationship provides individuals with a broader business 
knowledge and ability to further enhance development
Recognised Business achievement with an increasing number of 
Project Managers progressing through the Registered Project 
Management process
Provides the opportunity to extend the knowledge, skill base and to 
provide the environment for Project Managers to be successful and to 
be recognised for this success
Relationship is important to CitiPower and Powercor in a professional 
and challenging industry
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Westgate Reactors

Sunshine East

Waddamana Tasmania

Coliban

Powerlink

Tower work

Eildon

Challicum Hills Windfarm
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The Project Management journey has been 
significant for my team

Project risks are very high but the 
achievement and development very rewarding

AIPM has been a key partner in assisting us 
to achieve our goal of project management 
excellence

Thank youThank youThank youThank you


