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Who is AIPM?Who is AIPM?
AIPM is the largest project management community in AIPM is the largest project management community in 

Australasia . Australasia . 

NotNot--forfor--profit organisation incorporated in 1978 (formed in profit organisation incorporated in 1978 (formed in 
1976 as the Project Managers1976 as the Project Managers’’ Forum)Forum)

Chapters in all States and TerritoriesChapters in all States and Territories

Support Centre based in SydneySupport Centre based in Sydney

Individual Members Individual Members –– 7,1507,150

Corporate Members Corporate Members –– 168168

Industry Groups Industry Groups -- 44

Communities of Practice Communities of Practice -- 33
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AIPMAIPM’’s Visions Vision

Our VisionOur Vision is for project is for project 
management to be recognised as management to be recognised as 

the preferred process for the preferred process for 
achieving objectives at all levels achieving objectives at all levels 
across industry, government and across industry, government and 

the community.the community.

AIPM provides individuals and AIPM provides individuals and 
organisations with recognition organisations with recognition 

pathways in project management.pathways in project management.
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International PM GrowthInternational PM Growth
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AIPMAIPM’’s Growths Growth
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AIPM Member Survey AIPM Member Survey –– October 2005October 2005

WA 8%

NT 1%

SA 8%

QLD 18%

NSW 
28%

VIC 22%

TAS 2%

ACT 14%

Metro – 84%

Regional – 16%

Female 
13%

Male 
87%
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AIPM Member Survey AIPM Member Survey –– October 2005October 2005

0%

20%

39%

19%

14%

9%

$40,000 and
under

$40,001 to
$80,000

$80,001 to
$120,000

$120,001 to
$160,000

Over $160,000

Not
stated/refused

25-39 
37%

40-54 
49%

60+ 3%

18-24 
1%

55-60 
10%

Income

Age
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14%
14%

10%
9%
9%

8%
6%

5%
5%

4%
4%

3%
1%
1%
1%
1%
1%
1%
1%
1%

Government department

Defence industry

Construction business

IT consulting firm

Telecommunications firm

IT within an organisation

Consulting firm with 5 or more employees

Finance industry

Energy supplier

Transport industry

Construction industry

Property development business

University or college

Insurance industry

Primary industry

Small consulting firm 1-4 employees

Water industry

Media

Community Services, local and abroad

Food/Health and Medicine

Public sector 28%Public sector 28%

IT/Telecoms 26%

Construction 14%

AIPM Member Survey AIPM Member Survey –– October 2005October 2005
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44%

20%

7%

7%

4%

4%

4%

3%

2%

2%

1%

1%

1%

1%

Project Managers/
Project Officer

Managerial Positions
- Other

Directors

Directors - other

Consultants

Managing Director/
CEO/ GM

Engineer

Specialists/Experts

Advisor/Analysts

Officers/Coordinators

Architects/Surveyors

Lecturers/Teachers

Secretaries

Not established

12%

6%

82%

52%

38%

10%

Self employed sole
practitioner

Self employed / but have
other employees

An employee 

Full-time project
management

Mostly project management
but not all the time

Rarely project management

AIPM Member Survey AIPM Member Survey –– October 2005October 2005
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No 
48%

Yes 
52%

31%
15%

12%
7%

4%

4%
4%
4%

3%
3%
3%

1%

1%
1%
1%

1%
1%

31%

3%

Australian Institute of Engineers (AIE)

Australian Institute of Management (AIM)
Project Management Institute (PMI)

(American)
Association of Professional Scientists &

Managers (APESMA)
Australian Computer Society (ACS)

Australian Institute of Arbitrators & Mediators
(AIAM)

Engineers Australia (EA)
Institute of Electrical & Electronic Engineering

(IEEE)
Royal Australian Institute of Architects (RAIA)

Australian Institute of Quantity Surveyors
(AIQS)

Institute of Chartered Accounting (CPA)

Charted Institute of Building (CIOB)

Master Builders Association (MBA)

Australian Institute of Building (AIB)

Property Council of Australia (PCA)
Australian Performance Management

Association (APMA)
Australian Institude of Company Directors

Other

Refused

AIPM Member Survey AIPM Member Survey –– October 2005October 2005
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#

AgeAverage age of 
PMs = 42.4

27.4 54.6

Accidental PMsAspirational PMs

Accidental vs. Aspirational PM
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Challenge for PM industryChallenge for PM industry

Accidental PMs are exiting now, and high Accidental PMs are exiting now, and high 
percentage will not be running projects in ten percentage will not be running projects in ten 
years timeyears time

Aspirational PMs will need bridge the PM gap, Aspirational PMs will need bridge the PM gap, 
acquire experience and skills rapidly in acquire experience and skills rapidly in ““safesafe””
environmentsenvironments

PM skills are increasing as a secondary PM skills are increasing as a secondary 
competency in most professionscompetency in most professions

Corporates are adopting PM methodologies as a Corporates are adopting PM methodologies as a 
““languagelanguage”” of businessof business
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Bridging the Gap Bridging the Gap ––
Tools and ProcessesTools and Processes

The New PMThe New PM’’s require strong systems, s require strong systems, 
processes and decisions making tools to processes and decisions making tools to 
allow them to develop business acumen allow them to develop business acumen 
in a safe environmentin a safe environment
Experienced PMs need to provide Experienced PMs need to provide 
leadership and develop respect for leadership and develop respect for 
different development pathways of different development pathways of 
Aspirational PMsAspirational PMs
Organisations need to retain knowledge Organisations need to retain knowledge 
of exiting Accidental PMsof exiting Accidental PMs
PM competency will become part of a PM competency will become part of a 
portfolio of skills for all individuals, not portfolio of skills for all individuals, not 
just the PM specialistjust the PM specialist
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Bridging the gap Bridging the gap ––
People Industry Wide MentoringPeople Industry Wide Mentoring

There is a good chance that the Senior PM will retire There is a good chance that the Senior PM will retire 
before they complete their last projectbefore they complete their last project

Make the last project your Senior PM performs based Make the last project your Senior PM performs based 
on knowledge transfer and mentoring your younger on knowledge transfer and mentoring your younger 
PMsPMs

Once the Senior PM retires Once the Senior PM retires –– use them!  use them!  

–– Our survey shows that 4% of our current financial Our survey shows that 4% of our current financial 
members are retiredmembers are retired

–– They want to participate and give back to their They want to participate and give back to their 
professionprofession

The exiting or retiring PM is a great resource for The exiting or retiring PM is a great resource for 
industry wide mentoringindustry wide mentoring
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What can you doWhat can you do……
Proposition One:Proposition One:
–– Future shortage in PM skills can be reduced by making professionFuture shortage in PM skills can be reduced by making professionals als 

more efficient by adding PM competence to core capabilitiesmore efficient by adding PM competence to core capabilities

Proposition Two:Proposition Two:
–– The PM industry needs to adopt new skills development pathways tThe PM industry needs to adopt new skills development pathways to o 

attract and develop industry entrantsattract and develop industry entrants

Proposition Three:Proposition Three:
–– DonDon’’t make the last projects a senior PM does before retiring the mot make the last projects a senior PM does before retiring the most st 

commercially critical, instead make them available for industry commercially critical, instead make them available for industry wide wide 
mentoring and corporate knowledge transfermentoring and corporate knowledge transfer

Watch out ~ Gen Z are comingWatch out ~ Gen Z are coming…………..
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PM skills in career developmentPM skills in career development

TechnicalManagement

Leadership

Professional

PM Skills

PM SkillsPM Exec

CPD
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Individual MembershipIndividual Membership
Affiliate: Affiliate: Person withPerson with an interest in project an interest in project 
managementmanagement

Student:Student: FullFull--time or parttime or part--time student time student 

Associate: Associate: Person with a PM qualification or a Person with a PM qualification or a 
certificate issue by an association recognised certificate issue by an association recognised 
by AIPM (e.g. PMP, IPMA Level C, etc.)by AIPM (e.g. PMP, IPMA Level C, etc.)

Member:Member: Person with minimum 5 years Person with minimum 5 years 
relevant experience and relevant experience and at Cert. IV level or at Cert. IV level or 
higher higher OR an AIPM Registered Project OR an AIPM Registered Project 
Manager (QPP, RPM or MPD) Manager (QPP, RPM or MPD) 
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What is recognised by AIPM?What is recognised by AIPM?

Fellow / Life Fellow

CategoriesThree Recognition Criteria

CPD,
Re-
qualify

Qualification Experience Certification

RegPM

>2yrs

>5yrs OR

OROR

AND
Cert. IV+
by RTO
AQF
Cert. IV+
by RTO
AQF

Cert.
rec. by
AIPM

part time studies in PM
through Endorsed Course Provider

RegPM
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AIPMAIPM’’s Future Recognition s Future Recognition 
Framework?Framework?

BSB01 
Training
Package

CpdPM
Continuing Professional Development

Requalify 
as a Member

Domain Reference Standards 

Higher level integration/complex 
PM Skills

National 
Competency
Standards Project 
Management 
(NCSPM)
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Proposed Project Management Competence Framework (Version 7)

AQF Level 4 Standards (Certificate IV)

AQF Level 6 Standards (Advanced Diploma)

AQF Level 5 Standards (Diploma)

Executive Level Standards (Owned by AIPM)
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Industry requirement

AIPM requirement

Complex Project Manager Standards (Owned by College of Complex PM

C
on
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D
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m
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t

Indicates IP rests with AIPM Indicates IP rests with IBSA

Portfolio Manager (aka 
Project Leader)

Program Manager (aka 
Project Director)

Project Manager

Project Team Member

Introductory Level

AIPMAIPM’’s Future Recognition s Future Recognition 
Framework?Framework?
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What is Continuing Professional What is Continuing Professional 
Development (CpdPM)?Development (CpdPM)?

CPD is the process by which a professional CPD is the process by which a professional 
person person maintains the quality and relevance of maintains the quality and relevance of 
professional servicesprofessional services throughout his or her throughout his or her 
working life.working life.

CPD is often, mistakenly, presumed to CPD is often, mistakenly, presumed to 
be restricted to formal off the job be restricted to formal off the job 
training courses, seminars or training courses, seminars or 
workshops. workshops. 
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RegPM RegPM ––Current recertification Current recertification 
processprocess

Currently recertification every three yearsCurrently recertification every three years

Candidate required to contact AssessorCandidate required to contact Assessor

Undergo assessmentUndergo assessment

Pay fee $330Pay fee $330

No tight regulationsNo tight regulations

Up to Member to rememberUp to Member to remember
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Key Features of CPDKey Features of CPD

Continuous Continuous -- throughout the practitionerthroughout the practitioner’’s working s working 
lifelife
Professional/Organisation focusedProfessional/Organisation focused –– necessary necessary 
for the execution of professional and technical for the execution of professional and technical 
duties and related to maintaining the quality and duties and related to maintaining the quality and 
relevance of professional servicesrelevance of professional services
Broad BasedBroad Based –– knowledge and skills and the knowledge and skills and the 
development of personal qualitiesdevelopment of personal qualities
StructuredStructured –– systematic maintenance, systematic maintenance, 
improvement and broadening of the knowledge improvement and broadening of the knowledge 
and skills baseand skills base
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The Future?The Future?

AIPM Board of Directors
Made up of Chapter Presidents, National Excutive - Led by National Chair

Chapter Affairs 
Council Recognition Council 

(Prescribe)

Communications 
Council

(Promote)

Membership Council
(Monitor/Fulfill)

Industry / Corporate 
Council

Research & Knowledge 
Council

Governance Council
(Control)

Standards Committee
+RegPM
+Membership Levels
+CPD
+ PMO 

Endorsements Committee
+Training (ActPM)
+ Recruiting

Assessor Panel
+ Application / Selection
+ Performance/Monitoring
+ Disciplinary

Northern Territory

ACT

Northern Territory

Victoria

South Australia

Western Australia

New South Wales

Queensland

Tasmania

International ?

Publications Committee
+ Magazine (APM)
+ Newsletters
+ E-mail "blasts"

Media Relations 
Committee

Events Committee
+ PMAA
+ National conference
+ Regional Events
+ Other conferences

Graphic Standards 
Committee
+ Trustmarks/Logos
+ Marketing/Collateral

Member's Services and 
Benefits Committee
+ Kits, Fulfillment
+ Corporate
+ Certificates
+ Resouces
+ Services
   - Prof. Indemnity
   - Other?

Industry 
+ Defense
+ Banking/Finance
+ Mining Exploration
+ Telco
+ Governement?
…..Other?

Corporate Relationship

Strategic Relationship
+ Sponsors
+ Co-op Agreements
+ Other Associaitons

Learned Journal 
Committee

Research Committee
+ Doctoral Working Group
+ Benchmarking

Community of Practice
+ Knowledge M'ment
+ Complexity
+ Organisation 
Development (PMO)
+ Risk?
…….Others??

Compliance Committee
+Secretarial

Treasury Committee
+Financial 

Constitutional / Legal 
Committee

Chair - Justine MM
Staff - Angela Tracy

Chair - Chivonne Watt
Staff - Cathy Wagner

Chair - Stephen Beaty
Staff - Tanuja S

Chair - Paul Black
Staff - Joanne Locke

Chair - 
Staff - Markus ML

Chair - 
Staff - Rob Tucker

Chair - Kath O'Toole
Staff - Susmita Khisti

     Chair - David Dombkins            Staff - Peter Shears
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Contact AIPMContact AIPM
Contact your local AIPM Chapter Contact your local AIPM Chapter 

or the Support Centre ator the Support Centre at
Level 9, 139 Macquarie StreetLevel 9, 139 Macquarie Street

Sydney NSW 2000Sydney NSW 2000
Phone: (02) 8288 8700Phone: (02) 8288 8700

Fax: (02) 8288 8711Fax: (02) 8288 8711
Email: Email: info@aipm.com.auinfo@aipm.com.au
Web: www.aipm.com.auWeb: www.aipm.com.au


