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Speakers

e Paul Campbell — AIPM

* Yvonne Butler — Transfield Services
e Gordon Bartlett — Optus

 lan Wolfe - PMI
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 The Australian Institute of Project Management

e Our Mission is to promote and progress the profession
of project management in Australia.”

* The largest project management community in
Australasia incorporating individuals; industry
members; corporate members; industry groups and
communities of practice.
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PMAA Objective

To recognise, honour and promote
outstanding achievements in program and
project management

PMAA Classifications

1. PROJECTS
2. INDIVIDUALS
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PMAA Summary: Projects & Individuals

e Any project with an Australian affiliation is eligible to
enter.

 The project must have had an approved scope,
schedule & budget.

 The project must be recent & complete.

e Itis mandatory that the project has been accepted
by the client/owner.

Deadline for all PMAA submissions:
4.00pm on 6 June 2008
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AlPM
. Conference 2008

12 - 15 October 2008
Canberra National Convention Centre

www.aipm2008.com.au

We look fbrmmf to ' you o Canbrevva
ﬁrr the 2008 AITPM erLce.
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Yvonne Butler
General Manager

Strategy & Governance
Major Projects & Programs

Transfield Services
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Avoiding Death by a
Thousand Initiatives

Yvonne Butler
Gordon Bartlett




— Why business strategies fail and the role of project
management in strategy implementation

— Strategic portfolio definition and project prioritisation

— The 3Ps: Turning strategy into action -Practical
example from Optus
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* Projects appear almost randomly
* Projects not linked to strategy/ corporate obligations
e Senior Management unaware of number of projects in progress

e Lack of communication about who's working on what / status /
benefits / impacts

 Promised benefits not discussed / not realised
« PMs complain they can’t get access to resources

* Project team keep asking for more (poor planning / scope &
creep)

« Many people appear to be working on similar initiative (but they
will say theirs is different)

« Staff too busy — (not prioritising) - Doing projects on top of
normal business functions

“Accidental project managers” ad hoc project teams
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More Symptoms:

1

1
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Some Statistics

— Fortune Magazine -less than 10% of business strategies are
effectively delivered

— AICD - 7/10 CEO’s who fail do so not because of wrong strategy
but because of poor execution

— 70% of capital expenditure spent on initiatives not aligned with
organisational strategy

— Caritas — 79% of Execs state that they have at least 10%
redundant projects

— PwC — 2.5% of companies had 100% of projects on time, within
budget, to scope and delivering the right benefits

So why do strategies fail?
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— Misunderstood intent of strategy/wrong strategy

— Didn’t know what success looked like or how to megg %\\\

— Implemented the wrong initiatives (or in WroQg %\X%&\\)

— Ad hoc or ineffective planning \@\\&A

— Didn’t know about similar igitiag %%\g\ erway

— Poor or ineffective cog \&X\%\S\Wrealistic time
commitments ‘,&

— Idealis&icc g \\%&X
IR \\\E\S\ S Zational design & authorities
\\&%\ orteam establishment

\ w quate management information
W= No prioritisation
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An image of what the organisation is to be

& Vision
OA)’ The business the organisation is in
\{Dg') ObjeCtiVES Detailed future positions
(0 / GOaIS \ Measurable milestones
;§ / Strategy \ The plan
Y Organisational design
S / Structure

\Q)@ / ROlES \ Job design
Q Organisational
'& / StYIe \ values

// Systems \ S

Resources Supporting
L
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Business Transformation »

Program Management Project Management
Office Office

Program and Project Management

Strategic Portfolio Definition

Organisational L
Direction Define ’ Plan Program g, | Deliver Program §1p | Realise Business
Portfolio of Work of Work W Benefits

Projects

4 Information and Knowledge >
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Achieving your vision....

Portfolio Management Progra
Office

 arategic Portfolio Definiv. n

Program and Project Management

Organisationa
Direction Define > Plan Pro ram Deliver Progral Realise Businesq

Portfolio of Wo < of Work EENEIS

Deliver Projects
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Define \ Mak Monitor Deploy &
Portfolio Ch axe Programs Execute
/ anges Portfolio

Collect
Information
v Communicate

Continual process of | omunice

creating, managing and susticaton

evaluating a portfolio of .iﬁl?éi?;\

strategic initiatives

focused on delivering Time | Risk

organisational results
and benefits

Cost |Resources
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o Critical link between where we want to be and
what we are currently doing

o Determines which initiatives (and
subsequently projects) will deliver the
organisational strategy

0 Provides guantitative base for removing
redundant or ‘pet’ projects

0 Optimises available project expenditure
0 Aligns resources to agreed strategic priorities
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THE PROJECT HAS A
710% CHANCE OF MINOR
SUCCESS AND A 303
CHANCE OF CORPORATE
RUINATION,

wrarnw dilbert.com  scottadams & aol.com

I LIKE THOSE
ODDS. WHEN
CAN WE START?

|

@ Scott Adams, Inc./Dist. by UFS, Inc.
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STARTY?

|

I WISH WE
HAD TEN MORE

PROJECTS LIKE
THIS ONE.
(-

l\ Australian Institute of

‘ ’ Project Management



= Scope = Strategy

®* Fund & Resource = Goals

" Monitor What should 'Fﬂ??a

" i = |nitiatives
Communicate we do?

= Realise benefits

What can

Implement
P we do?

\ Rejects

= Requirements
= Capacity
= |dentify projects

In Plan:

= Design & mix Decide
= Balanced portfolio

= Prioritisation

= Sign off
\b Out of plan
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Qualitative voting via Post-it Notes
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Fhase 1 Lhaze l Lhased Lhased Ehases
Define Isclate Evaluate Evaluate Finalise
project strategic strategic strategic project
portfolio objectives fit oniribution ranking
Clarity Awareness | |ldentification) | Clarity over Agread
over project | | of strategic of low value project group
spend direction projects value pricrties
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The Balanced Scorecard Generic Strategy Map™

’—)l Improve Shareholder Value I:

. . Eevenue Growth Strategy whareheolder Productivity Strategy
Finaneial A A Value ROCE A
Perspective :

BEuild Increase Improve Cost Improve Asset
Franchise Customer Value Structure Ttilization
Hew Besenue Sources Custorner Profitability Cost Per Uit baooet T_Tthzatlcnn
+ Customer Acouisitiorn + Customer Betention
| Product Leaders}up
Customer | Customer Intimacy
Value ] Customer Value Proposition Operational Excellence
Perspective Product/Service Attributes F.elationship Irna ge
Price Cuality | | Time | |Functionality||| Service | |Relationships | || B rand
JTI Customer Batisfaction f + [
T “Increase An:hnave “Bea Good
Internal _ P]E;Lj]ﬂcﬁit:l;, Custormer Valug” Gperatmnal Corporate
Perspective (Inn avation { Custorner > >EK|::ellen|:: e Citizen”™
Processes) Mana gegment (Operational <~ /(Environmental
FProcesses) FPro cassas} Proceszes)
. & . #
Lﬂ?éﬂrﬂg A Wotivated and Prepared Worlcforce

atl GWﬂ] .

. strategy Competencies i i i i
Perspective =4 P atrategic Technologies Clitnate for Action

* Bdapted from Kaplan & Norton Figure 3-15 page 56,
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Plotting projects on a value map allows a quick assessment of
the gaps and overlaps between the corporate strategies
and operational planning

" Sensibility Analysis ==

evaluates impacts on y TRE
share price : 1| & L
P A EHE: ?i.iiaﬁié
TARE : i gl e
§ [HIHE LR
U o e P il B
Somt.asgmiteimng  Prodminiy w0 ame - Company’s priority | |2,
IR ke, W ‘Most investment\ (i/. {@ is toGrsgggeSgI%st of
IO - SAF g st Geeruth focus on Tt ) {3‘
ot T e L reducing costs \(o O) @
001 - Firuncial dats Irartin T 2000 @}f@} \ l@l}@ // ' For many projects,
S = oI / the costs (tredtﬁrea)
are greater than
HRONZ Emploges Fatpicns Cicnth i ® @ 8] benefits (beige area)
AT - Cficw pides Mlprapnpred Lo = O | | | | I | | | | | ]
mmmmm L Fid 1':
TMB:“. g o 0 O 2438 (,_/" w0
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Business Transformation »

‘Progr>~ _.vanagement Project Management
Office Office
'Strategic Portfolio Definitic . Program and Projec* Management
Organisational _ L ]
Direction Define ’ Plan ?rogram g, | Deliver Program IS | 2alise Business
Portfollo Work of Work Benefits

Projects
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Strategy | Themes | Programs Projects Resources

o o0 [ L @ ® -0

[ ProgramA |

I.T.

[  ProgramB |

JI Program C |

[ ProgramE |

Property Product Development

Subject Experts

Market Share]

| ProgramF |

Distribution

Profitability

|___Program| |
|__ProgramJ |

‘ |__ProgramK |

ﬁ
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Portfolio
Managemen
Office

translates strategy

into programs & projects
S Portfolio
Prioritisation i
Planning
Investment Benefits
Analysis Realisation

Program Management Office
manages the delivery of programs

Project Management Resource Program
Methodology & Guidance| Management| Governance

Project Management Office
manages the delivery of a project

Reporting Scheduling Directing SPJSIJO%C:,[
N =
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Have clear objectives

Define stratedic initiatives

Prioritise using criteria relevant to org

. Agree appropriate funding and resources
Manage SPD as a project

Establish management & governance

ID lessons learned and continuously improve
Project management is key enabler
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Business Transformation »

Program Management Project Management
Office Office

Program and Project Management

Strategic Portfolio Definition

Organisational
Direction

Define ’ PlanProgram | | Deliver Program i B | Realise Business
Portfolio of Work of Work Benefits

Projects

& Information and Knowledge »
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Project X identified the
burning platform...
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...and established aggressive financial
goals for the transformation
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Business Transformation »

Program Management Project Management
Office Office

Strategic Portfolio Definition Program and Project Management

Organisational - '

Direction Define ’ PIaRProc am | Delwer Plogram | Realise Business

Porffollo of We « ' Benefits
7
& Information and Knowledge »
ﬁ
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Be Renewed Be Enabled
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...for the Initiatives that would need to delivered to achieve our goals
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Creating the Roadmap

Be Customer
Focused

LY Problem/ % ,
Research }annprt lse : Bill }f‘rr.rur Y% Renew % FExit
/ Query J/ Fi
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Business Transformation

) e — N

Prog .m Management Project Management

Office Office
Strategic Portfolio Definitior Program and Project Management
Organisational ' [ | _ : . ]
Direction Define ’ Plany| ©gram |p |Deliver Program | Realise Business
Portfolio of| Vork Benefits
InfT&ggation and Knowledge
ﬁ
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Focusing on acceptance (through people)

— not just the technical solution
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Focusing on acceptance (through people)
— not just the technical solution

Make
Make it sure it
Happen. Happens

Well.

Whilst the Business will make the
Transformation happen, the TMO
will make sure it happens well
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Our mandate was to work
with the business...

..to drive the best outcomes

\\ \\ \___Process _\

\ \\ Consult \_ Solution 1

IIL| Il“ T et ".r A t E
Catalyse )) Optimise P

fl | Vil
f/ ,r'{ Between Initiatives _j'
I|I'I Ilfl ||'|tEg|'ﬂtE' Ii'llr' - ;
' T (T

e
j{  Across Optus |

=t
Call Out and Anticipate ~ /
J
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Strategic Initiatives delivered
and governed by a PMO and
project delivery areas in the

TMO

...and we introduced an organisational
change management framework to

0 Program Manay% support our stakeholders

Eﬂ-‘;
Q.
%

Program
Ma “agE mE'nt Stakeholder Analysis Communications Review Message Plan
R pRIs === | T e
Optimisation e g 3 i peEsErerr
eyl - @ = 1
b [=

et - . Eﬁﬁ“‘l
Education

Communications Plan

Be Renewed
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The key Is managing organisational change -2
acceptance through people — not the technical solution

Stakeholder Analysis ommunications Revi

| N O |

o BT T s @

i

i

Communications Plan

ew

. S

e

Training Plan
Training Needs
Analysis
Learning Styles

OPTUS

TRANSFIELD
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Australian Institute of

Project Management



We established forums for bringing OB people together to
hear about what was happening in the Transformation

ﬁ
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We worked closely with the Transformation Champion
Network to ensure that we kept in tune with the business...

TRANSFORMATION
/ CHAMPION
NETWORK

ﬁ
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TRANSFORMATION
CHAMPIONNETWORK

Organisational architecture

TCN
Journey Map and Intranet
Change Readiness Surveys
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DCM - We are dealing with people’s emotions and need their buy-in and support
AND
Prioritisation - It's not easy as there are so many things that need doing
Needs a disciplined culling process to focus on the real essentials
AND

Direction - Everything you do needs to be consistent with the end-state vision

THEREFORE
Communicate, communicate, communicate ... BUT make it meaningful
Create and embed the vision and link with what we’re doing and what we expect

THEN
Review the solutions and acceptance along the way

Qualitative (Jams & TCN) and quantitative (change management scorecard)
THEN

Act on feedback and don’t be afraid to change if it's the right thing to do
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Questions?
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Your Strategic Partner:
Project Management and PMI

lan Wolfe  MPM, PMP
President — PMI Sydney Chapter

“Making project management indispensable for business results”

\ Australian Institute of
" Project Management
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Worldwide, organisations will
embrace, value and utilise project

management and attribute their
success to It.

— PMI Vision Statement

\ Australian Institute of
’ Project Management
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Benefits of Membership

Communities
250+ chapters in 70+ countries

30 Specific Interest Groups (SIGs) — (Virtual
Communities)

Colleges — research into specialist areas

Publications
professional magazines, newsletters & Journals, web
site
Standards — 4" PMBOK® Guide, just issued in Draft
Portfolio & Program Management Standards

Research - James R. Snyder Center for Knowledge
& Wisdom for the PM profession
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PMI’s Certification Program

Program = 1 PgMP overseeing
multiple projects

Project = 1 PMP
and multiple CAPMs
Portfolio = Organizational
Project Management (OPM3) ‘

‘ Project Management Professional [PMP®)

Program Management Professional (PgMP®¥
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I Breakfast & Evening meetings — 13 May
I Certification training

1 Courses and Conferences - PDUs
_INetworking

I Market the PMgt profession

_ILobby Governments and Corporates
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Thank you

Have a good day
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