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President’s Report

Greetings fellow Members,

When | stepped into this role back in May, |
did so on a temporary basis until the new
council was elected at the National Confer-
ence in October. Whereas | had only taken
this role on that temporary basis, | have
been encouraged by a number of the exist-
ing council members to nominate for the
position of President for the next term. This
| have done.

Furthermore, | am delighted that the vast
majority of the current council members
have also seen fit to renominate for the
forthcoming two years and none have been
opposed so we can now move forward with
renewed energy. We have already started
the planning process to look at what we will
be doing during this time. In October, we
will be welcoming three new members to
the council who will
also inject new ideas
and energy which will
help benefit the
whole chapter.

So, subject to formal
ratification at the
AGM in October, your
new council will be:

President: Peter Dechaineux; Secretary: Pal
Sadasivan; Treasurer: Phil van der Moezel
Councillors: James Boston, Sylvia Boyle,
Neville Hassen, John Jacobi, Vikki James,
Mike Kennedy, Arthur Lazarou, Boyd
McCarron, Rakesh Malhotra, Ramesh Malik,
Debbie Mazlin, Phil Sealy, Michael Young

We have just celebrated the 21% anniversary
of the founding of the ACT Chapter and at
that forum, the work of past-presidents was
recognised. Also, although the current coun-
cil does not officially finish until the National
Conference, | would like to recognise the

work of two people in particular who
have had an enormous input into this
chapter over the past five years or more.
Paul Black, President from 2003-2006,
and Alan Hunter who was Treasurer until
just recently both played a vital role in
transforming this chapter from a mem-
bership of around 250 five years ago to
over 1,250 today .

That level of growth has been quite stag-
gering, and whereas others played a big
part, the initiatives and work of both Paul
and Alan was vital to us achieving that
level of growth. | know from my own
work-loads over the past three months
just how much is involved in this job and
so | wish to personally recognise them
both and thank them for their commit-
ment to AIPM.

While talking of recognising people’s
work, it is appropriate to mention the
forthcoming PMAA evening where we will
also be able to honour and recognise
some outstanding work by the individual
members of our profession as well as
some of the projects on which they have
been working. | hope many more of you
than usual can attend the event this year
as we have deliberately pitched it at a
very affordable level because of the prox-
imity of the National Conference which
will be in Canberra in October.

So, | look forward to seeing many of you
at the PMAA evening on 26" August, but
also being able to serve this chapter for
another two years.

Yours in project management
Peter Dechaineux

President, ACT Chapter



UPCOMING EVENTS AND ACTIVITIES- AND
CHANGE IN CPD POINTS SYSTEM

The following events have been scheduled for the coming month.

However, please note that there has been a change in the CPD points system. Under the old scheme,

AIPM functions attracted 5 points regardless of whether the function was an hour or three hours. Under

the new scheme, AIPM functions will attract 3 points per hour. At the moment, it would appear there is an

anomaly in that a half hour is rounded up, meaning that someone attending the General Forum from 5.40

to 7.10pm would qualify for 6 points whereas someone who attended from 5.45 to 7.05pm would only

qualify for 3 points. Please refer to the AIPM web site for more details.

All CPD documents issued from now will reflect the new points system, but will merely be a record of your

attendance at a function, not the time you were actually there.

August Project Management Achievement Awards — 26 August

By the time this newsletter hits your Inbox, the
PMAA awards evening will have finished. How-
ever, specific invites were sent to all members
together with a reminder of the function.

A more detailed report will be given in the Sep-
tember newsletter, but the evening was very suc-
cessful with the Chief Minister, Jon Stanhope,
presenting the ACT Project of the Year Award.

Another highlight of the evening was the presen-
tation of an award in a new Not For Profit cate-
gory. This is an ACT initiative and one which is
being watched by the other chapters as to how it

goes. It is hoped that this will become a standard fea-
ture in coming years not just in the ACT but also in the
national AIPM awards.

The Not For Profit organizations generally run on very
tight budgets and utilize large numbers of volunteers
and yet can often have a bigger impact on the com-
munity as a whole than some ‘big ticket’ projects.

AIPM has already recognized this through the Com-
munity Network Program (CNP) where AIPM mem-
bers can volunteer their services to some of these Not
For Profit organizations. Further details can be ob-
tained from the AIPM web site.

September WIPM Forum—2 September

Presented by Kitty

The WIPM Management Team has almost
finished the questionnaire for your thoughts and
suggestions for WIPM activities for 2009 and it
will be emailed out soon. Unfortunately, we will
not have cutting edge — on-line response sup-
port so will need to revert to email responses.

Thank you to all the WIPMs who took time out
during last months breakfast to put forward
some fantastic suggestions for 2009 activities—

these have been included in the questionnaire.

Because of the delay in getting this newsletter out
(caused, primarily, by the volume of work created in
getting PMAA organised), this function is also in the
past. However, again, there is a separate mailing list for
WIPM and all members on that list would have been
informed of the function.

If for any reason you do not receive such emails, and
wish to be added to that mailing list, please email
Act_Chapter@aipm.com.au



September WIPM Forum- contd

For our Sept breakfast we are privileged to have as
our guest speaker, Ms Kitty Marmanidis.

Kitty Marmanidis is currently Director -
Infrastructure for the Headquarters Joint
Operations Command Project (valued in the order
of $1.3 billion) with Department of Defence,
Infrastructure Division, Public Private Partnerships
Branch responsible for the delivery of the building
and infrastructure components under Public
Private Partnership arrangements.

Kitty has enjoyed a diverse career which has
included: provision of professional project manage-
ment and architectural services for medium to
large scale projects for a variety of private and
public clients; managing multi-discipline teams and
coordinating planning and programming for build-
ing projects from inception to completion.

Kitty has a Bachelor of Law (Honours), Bachelor of
Architecture (Honours), a Bachelor of Architectural
Studies, a Master in Applied Science and Graduate
Diploma in Project Management and a Master of
Arts (Strategic Studies). She was awarded the Pro-
ject Management Award by the Building Owners
and Managers Association (BOMA) in 1991 and
nominated State Medallist for the Caltex National
Scholarship for Women in 1993.

Kitty was a member of South Australian Development Pol-
icy Advisory Committee in 1998 to 2000. In 2000, Kitty was
a member of the Australian Team (Deakin University) Sev-

enth Annual Willem C. VIS International Commercial Arbi-

tration Moot 1999-2000

Institute Commercial Law
in Vienna, Austria.

When: Tue 2 Sept 08
8.00-8.30 Coffee
8.30-9.00 Hot Breakfast

Kitty is currently a member
9.00-10.00 Presentation &

of the Australian Institute

of Company Directors is a questions .
certified Master Project Where: University House
Acton

Director with the Austra-
lian Institute of Project

Management and an ex-
aminer of the Architects
Board. Kitty is also Vice-

Cost: $25.00

RSVP by 12 noon, Mon 4 Aug
08 to
Act_Chapter@aipm.com.au

President of Morshead
Home for Veterans and Older Persons, a not for profit or-
ganisation.

As mentioned, this function has already happened and a
report on Kitty’s presentation will appear in the September
newsletter.

September PMO Special Interest Group

Organised by Gillian King

Mike Kennedy will be on holiday during Septem-
ber and so Gillian King will be organizing the next
function.

The topic will be:
‘The journey from Coaching and Review to a PMO
- lessons learned along the way'.

Presenter: Stuart Garrett , DMO

Time: 5:15pm (for a 5:30pm start)
Date: Wednesday 17 September

Venue: Large Conference Room, Oakton, 45
Wentworth Avenue, Kingston

The contact for this meeting will be Gillian
King : gillmk@netspeed.com.au



LAST MONTH’S FORUM REPORTS

July General Forum— 30 July—21st Birthday of ACT Chapter

Presented by Bob McGannon

As reported in last month’s newsletter, the July Forum
took place 21 years to the day from the very first meet-
ing of the Project Managers’ Forum held at ADFA. The
PMF then became the ACT Chapter of the AIPM in 1989.
Peter Dechaineux chaired that first meeting, and 21
years on, finds himself back in harness as President of
the local chapter. In addition to Peter, one of the other
two people who attended that first meeting was able to
attend the function.

A good evening was had where we were able to honour
the work of the past-presidents, five of whom were able
to attend and two others sent their apologies. We also
gave out 6 bottles of wine as lucky door prizes—these
being kindly donated by Nev Hassen, a current council-
lor for our chapter.

It was pleasing to see nearly 80 people attend the func-
tion, especially as we’d had over 70 the previous week
attending the new standards launch which was also
held at the Canberra Club. So, it was a busy week!

The main presentation at the July Forum was given by
Bob McGannon who gave a very entertaining talk on
the topic of “Intelligent Disobedience.”

Bob commenced by asking how many people, when
first seeing the title of his talk, had focused on the issue
of Intelligence—and no one raised their hand! Everyone
was focused on the issue of Disobedience!

The phrase itself originated in the Seeing Dogs, or Guide
Dogs area where each dog is trained to exhibit
“Intelligent Disobedience” should the master want to
walk across the road in front of an on-coming truck.

Bob gave a number of examples of people in project
management exercising—or at least trying to exercise—
intelligent disobedience. One failed attempt was the
manager of the solid rocket launchers prior to the Chal-
lenger disaster who had noted, but not yet fully formu-
lated, a belief that the O-Rings were more likely to fail in
cold weather—as was expected for the morning of the
launch. Unfortunately in that instance, the group, finan-

cial and political pressures held sway and disaster
resulted.

Another example was of someone in charge of a pro-
ject in the US military that was about to be axed.
Rather than directly tell his bosses they were wrong,
he sent an email saying that if he was in charge, these
would be the sort of questions he would be asking
about the project—and then proceeded to also pro-
vide the answers. In his case, not only did the project
not get scrapped, he was promoted.

F"

These examples high-
light the importance
of a project manager
being able to say “No”
when a project is
heading for disaster—
the equivalent of sav-
ing the project, and
possibly even the
company, from walk-
ing in front of an on-
coming truck. Bob
even had a fake

‘nose’ (actually, he
gave away several!) to
remind people to
learn to say “No.”

Bob McGannon

However, that also leads to one of Bob’s final points.
It is one thing to develop the ability to say “No” when
necessary but you must also be able to avoid the po-
tential side-effect of then being labelled as negative.
No one would criticise a guide dog for stopping its
owner walking in front of a truck, but they would
question the value of a guide dog that never crosses
the road! The US Military example above is one way
to say “No” and come out better, but this is an area
where the project manager can exercise the
“Intelligent” part of the talk’s title!



August WIPM-5 August
Presented by Carol Sutton

Carol Sutton gave the address to the August WIPM
entitled “Life after Project Management.”

Carol said that she been fortunate enough to work on
two major projects, what she called ‘pinnacle’ jobs,
one in the UK and one here in Australia, but such an
experience leads to the issue examined in her talk—
what do you do after project management?

She shared a personal experience where she had re-
cently gone to the doctor with what she thought was
a grumbling appendix, but it turned out to be more
serious. However, when she heard the news, her pro-
ject management skills kicked in! Could it be this—or
that? What do | do in each case?

This helped highlight to her the importance of lifelong
learning and the need to be able to adapt to life and

August PMO SIG
Presented by Garry Ingram

Garry Ingram presented at the August PMO Special
Interest Group on Managing Successful Programmes
(MSP™) - the Quest for True Benefit—which also led
to vigorous discussion on Benefits Realisation. As a
consequence it was decided to have a further meeting
on the topic of Benefits Realisation tentatively sched-
uled for December.

MSP is the Programme Management sibling of
PRINCE2, developed by the UK Office of Government
Commerce (OGC). Its focus is on delivering strategic
change within an organisation or department, or as is
more common today across multiple departments.
The primary areas upon which it focuses are:

e Establishing a strong organisation structure within
the programme with a Senior Responsible Owner
(SRO) who is actively accountable for the pro-
gramme’s success.

e Identifying and delivering against a commonly
shared view of the future, referred to as the Blue-
print.

e The identification and active management of the
business benefits which are to be developed by the
programme.

lifestyle when changes occur.

In today’s market, you may not get the ‘ideal’ job and
so you must start thinking about what you like to do.
Carol herself loves to be at the start of a project, but
admits to not being a complete finisher. Conversely,
others revel in the detail.

So, her recommendation was to recognize which
areas you love to do most and this helps direct you to
where you want to go. Think about where you want to
be in 5 years and choose opportunities which will best
help you get there.

However, as her own personal example helped high-
light, it will be your project management skills that
keep coming to the fore whatever the title of your job
happens to be.

The key to MSP™’s success and impact is driving the
programme from a business perspective. This even
extends to including experienced business represen-
tatives within the programme’s organisation struc-
ture. These BCM’s (Business
Change Managers) are not ;
just token users, they carry
accountability and responsi-
bility for ensuring the busi-
ness benefits are identified,
quantified and actively real-
ised.

MSP™ helps to solve the
problem of projects deliver-
ing on time, only to result in
no real business benefit be-
ing achieved. However be
under no illusions Pro-
gramme Management is tough, and many organisa-
tions are struggling to make it work. But the potential
Holy Grail of realising measurable business benefit is
tempting more and more people start the quest.

Gary Ingram



OTHER CHAPTER INFORMATION

AIPM National Conference—12-15 October

With Canberra hosting this year’s National Conference,
there is also a great opportunity for those who have
never attended one of these functions to do so with-
out the need, or cost for travel.

The Conference will be held at the National Conven-
tion Centre from 12-15 October. There is a full pro-
gram and several well-known keynote speakers have
been confirmed.

There are multiple streams each day at the conference
covering different aspects of project management.

Advertising in the Newsletter

As can be seen alongside, an opportunity now exists for indi-
viduals or companies to place adverts in this newsletter.

The ACT Chapter of AIPM is growing rapidly and this news-
letter affords an excellent opportunity to target a very spe-
cific audience in the ACT and near-ACT region. This August

newsletter will be sent to 1,470 AIPM members on the cur-
rent mailing list, a number that is growing every month.

So, if you wish to get your message out to the Project Man-
agement community, advertising in this newsletter is an
excellent way.

Any advertising is on the basis that the ACT Chapter does
not necessarily endorse the particular advert.

New RegPM and MPD

It would also be good for us ‘locals’ to be seen in
numbers at the Conference.

With the ACT PMAA winners now known, there is
also the option of winning project teams to attend
the national awards dinner which will be held during
the Conference.

Please refer to the AIPM web  site

(www.aipm.com.au) for further details.

The Chapter Council have determined the following fees:

Full page- $350
Half Page - $200
Quarter Page - $125

For those interested, the newsletter is sent to over 1,340
members in the ACT and immediate surrounding areas
and it is also posted on the AIPM web site and so
achieves a good range of very specific coverage.

Any queries regarding advertising should be directed to
Roger Birch, ACT Coordinator at

ACT Chapter@aipm.com.au

or by phone on 6285 2191

The following members have also been awarded MPD or RegPM status — so congratulations to each of those

below

MPD

Mr Sean Blunt

Ms Claire Hollingsworth
Ms Margaret Morton
Mr Christopher Oxley
Mr Bruce Robertson
Mr Rodney Shaw

Mr Keith Thomas

Mr Lindsay Ward

Dr Adrian Webster

RegPM

Mr Anthony Burger
Mr David Coyles

Mr Aaron Henderson
Mr Peter Knaus

Mr Jason Singleton



New Members

The following people have become members during the past month—welcome one and all!

Members

Mr Michael Ahern

Mr Lucas Anasdow
Mr Edward Arriola

Mr Scott Bailey

Mrs Kate Bairstow

Mr lan Bannerman
WGCDR David Blacklock
Mr David Brown

Mr Paul Bruce

Mr Paul Bryne

Mr Alex Cheeseman
Mr Ashley Colmer

Mr Matthew Connors
Mr Samuel Cowlishaw
Mr Michael Cox

Mr Brady Cummins
Mr Lawrence Di Guglielmo
Mr Scott Dore

Mr Grant Ferguson
Mr Simon Franklin

Mr Stephen Gale

Mr Jason Gillard

Mr Shaun Higbid

Mr Mathew Jones

Associates

Mr Warwick Abrams
Mr Anthony Allen
Mr Khurram Butt

Mr Andrew Campbell
Mr Greg Collins

Ms Kirsty Fisher

Mr Robert Geraghty
CAPT Simon Jackson
LEUT Redmond McClintock
Mr Mark Sullivan

Mr James Taylor

Members (Contd)

Mr Johannes Jordaan
Mr Uday Kaza

Mr John Leevers

Mr Keith Lewis

Mr Robert Matruglio
Mr Jason Miezio

Ms Eva Moir

Mr William Nguyen
Mr Daven Pettersen
Mr Bradley Pimm

Mr Benjamin Richards
Mr David Robertson
Mr Jeremy Ross

Ms Virginia Ryan

Mr Tony Scott

Mr Matthew Sheppard
Mr Derek Snipe

Mr Martin Sullivan
Mr Graeme Tilley

Ms Cathy Toze

Mr Christopher West
Mr Douglas Witschi
Mr Robert Woodcock
Mr Brenton Wynen

Affiliates

Mr Brian Bateman

Student Members (Full Time)

Ms Yevette Ho
Mr Chi Wing Li



AIPM ACT Councillors - Contact Details

Offic?/. . Incumbent
Responsibility
President Peter Dechaineux 62815917 dechaineux@netspeed.com.au
Secretary Pal Sadasivan 0430 000999 pal77@tpg.com.au
Treasurer Phil van der Moezel 0458 550 157 pvandermoezel@aavan.com.au
Events Rakesh Malhotra 0402 202 312 Rakesh.Malhotra@acma.gov.au
Education Neville Hassen 0412 953 751 nbhassen@hotmail.com
Councillor Paul Black 0418 626 333 pblack@netspeed.com.au
Councillor Michael Young 0411 243 568 michael.young@transformed.com.au
Marketing & PR Sylvia Boyle 0401 048 335 sylvia.boyle@eds.com
Assessor Liaison John Jacobi 0402 097 457 jj@axsys.biz
Councillor/WIPM Vikki James Vikki.James@health.gov.au

PMAA Irfan Majeed 0421 851 682 irfan.majeed@absolutepm.com.au
Councillor Ramesh Malik 0420978 451 Ramesh.Malik@defence.gov.au
WIPM Debbie Mazlin 0408 268 467 debbie.mazlin@bigpond.com
Membership Phil Sealy 0401 079 078 phil.sealy@sinetworks.com.au




