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PMO/PSO
• Portfolio
• Program
• Project 

• Management (& Governance)
• Support

• Organisation
• Office



Background
1. Current assessments comprehensive but not flexible

2. Use assessment results and information for actions

3. Prioritise actions and improvements

4. Based on
1. Infrastructure Executive Council (Corporate Executive 

Board) – Key Attributes of a World Class PMO – A 
Competency Diagnostic

2. PMI’s OPM3
3. PRINCE2’s Healthcheck



PMO Assessment Factors
1. Understand the target PMO’s position in the 

organisation
2. Determine the roles to be undertaken by the target 

PMO
3. Interview stakeholders – collect their scores for 

importance and current performance
4. Enter scores based on evidence not just their scoring
5. Review and analyse results
6. Identify actions based on analysis



PMO Organisation Levels

• 5 – Enterprise Governance

• 4 – Company Governance

• 3 – Portfolio Governance

• 2 – Program Governance and Support

• 1 – Project Support



Key Functional Areas
• External Portfolio Governance

– Links into and strategic alignment with the Organisation

• Internal Portfolio Governance
– Project governance leading to and covering project execution

• Project Execution Support
– Direct support of project establishment, execution and closure

• People Development
– People development and management

• Practices and Tools
– Tools and support mechanisms for management of projects



PMO Capability Maturity Model (CMM) Levels

• 5 – Adaptive
• Systematic adjustment and improvement based on feedback and learning

• 4 – Integrative
• Organisational, business and delivery systems are seamlessly integrated

• 3 – Managed
• Delivery using fit for purpose methodology and almost optimal utilisation

• 2 – Planned
• Basic methodology employed but utilisation sub optimal

• 1 – Ad Hoc
• Management standards do not exist



Assessment Framework
Overall Assessment Rating
PMO:
Date:
Assessor: Leigh Coutie

Assessment Categories
Org. 

Levels Proj Exec Port Int Port Ext Practices People
Project Support Office 1 Yes

Program Support & Management 2 Yes Yes Maybe Maybe
Portfolio Management 3 Yes Yes Yes Maybe Maybe
Department/Company Management 4 Yes Yes Yes Yes Maybe
Enterprise Management 5 Yes Yes Yes Yes Yes

Overall
Raw Rating 22 5 4 4 5 4

Weighted 22 5 4 4 5 4
Included 22 5 4 4 5 4
Category Score 1.0 1.0 1.0 1.0 1.0



Assessment Scoring
Functional Area Score 1.0

Relevant to PMO 
Organisation 

Level
Organisation 
Importance

Specific PMO 
Performance Rating (I*P)

1 = Yes; 0 = No Rate 1 to 10 Rate 1 to 10 Calc. 1 to 100

Category 1 1 7 4 28

Criteria 1?

Criteria 2?

Criteria 3?

Category 2 1 1 1 1

Criteria 1?



Example Assessment
• Interviews with key stakeholders to get their scores for 

importance and performance

• Enter “corrected” assessment onto sheet

• Review and analyse findings – next pages

• Determine prioritised activities for improvments















Summary
1. First understand which functions are expected to be 

undertaken by the target PMO
2. Conduct key stakeholder interviews asking:

1. “How important is this function to your organisation?”
2. “How well does your PMO perform this function?”

3. Collate the individual results into a single results 
assessment.

4. Outputs:
1. Current CMM equivalence rating for the target PMO
2. Prioritised indicators for improvement areas



Further Information

Leigh Coutie MPD PMP
e: leigh@ingenuity.com.au
im: +61 408 557728
lm: 0408 557728 
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