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SOFT SYSTEMS USE

The primary use of SSM is in the analysis of complex
situations where there are divergent views about the
definition of the problem

soft problems

How to improve health services delivery (Peter Checkland
extensively used SSM in improving the work practices of
NHS in UK)

How to manage disaster planning;

When should mentally disordered offenders be diverted
from custody?

What to do about homelessness amongst young people?
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Working from Rich Picture Master Summary to Key Success Factors PSAProjeCEATE oSSV
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Goals Trust

% Leadership Empathy Understanding Sustainable Learning

rs-/ Culture / \Vis

Different Chains of Command

Address communication problems I( I \V
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commitment

Need essential tools that clarify
and give understanding and
enable workable communication
of plans, action, outcomes & what

Danger of planning being done in
isolation — need to involve all keys
Planning needs to be s.m.a.r.t. and

Communication / Process / Flexibility / Respect

il [
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PMI Disaster Rebuild

Initiating Process Group: Outputs

Initiating
Process
Group

Charter Project
Scope Statement
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CATWOE Key Sentences

e To enable a group / temporary organisation of Community,
Donor(s), NGO(s) / project manager to assess, scope, plan,
agree, commit to and implement (from competing projects)
an appropriate and feasible programme for a community
after a disaster or for relief / recovery / reconstruction /
sustainable outcomes.

 The transformations will be Tangible & Intangible —
Infrastructure / Shelter / Security / Livelihood / Knowledge,
Competence, Process, Trust, Support, Empathy,
Understanding, Sustainable and a Safe Future for that
Community
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Rich Picture Master Summary for General Project Organisation
from Lit / PSA / General Review

Organisation / External Environment / Stakeholders

Governance / Strategy / Porftolio / Programme / CSC

Project Plans|/ Feasible / Contributions / C.S.E. (P.P.1.)
i ] T
Monitor CSF'/ Resources / Risk /' Milestone / Outputs QcESs

Sustainable Outcomes / Growth
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Key Success Factors — Project Specific - Lit Review / PSA / Rich Picture Master Summary

Cwi A
CXTE

[ Organisation / Stakeholder / Purpose / Competence / Communication / Integrity J

[ Project Team, Manager / Communication / Competence / Leadership / Trust / Support ]

easible / Goals / Purpose / Tangible / Intangible / Learning

Project Plan / Programme / Inputs / Outputs / Risks / Targets / Contingency Planning
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Achieve Sustainable Outcomes
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Rich Picture Master Summary for Project Post Disaster from SSM
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Rich Picture Master Summary for Project Post Disaster from SSM

Rapid Envircnment Assessment, Logfiiame

Stakeholder Culture Organisation Programme Evaluation
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PMI Post-Disaster Methodology Gaps

1 - Project Type — Project or Programme?
Focuses on projects only and at a mainly material level
2 - Cultural Understanding / Stakeholder Leadership
Has negligible stakeholder management / needs assessment and no rapid
appraisal / assessment techniques or guidance. Large gaps in real needs of
these emergencies. Has no real cultural difference understanding or
engagement processes
3 - Accountability for Project Success
Does not focus on methods of Programme Evaluation
or the fundamentals of emergency project management or other critical
success factors in disaster programmes

L
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A Critique of the PMI Post-Disaster Rebuild
Methodology

PMI Post-Disaster Methodology Gaps
1 - Project Type — Project or Program with Urgency?

2 - Cultural Understanding / Stakeholder Leadership

3 - Accountability for Project Success
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Rich Picture Master Summary for Project Post Disaster from SSM

Rapid Envircnment Assessment, Logfiiame

Stakeholder Culture Organisation Programme Evaluation

, Communication / Portfolio / Governance / Competence ‘

Plan Projectl/ Programme:/ Eeasibility /: Contrib./ Inputs

VienitersmplEmeEniationyAVianauesRESOUICE:
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Rich Picture Master Summary for Project Post Disaster from SSM

Rapid Environment Assessment Logirame |
Stakeholder Culture Organisation Program Evaltn., Orange: support, caution, warning
ommunication / Portfolio / Governance / Compelyellow: persuasion, intellect, creativity
Plan Projects / Programme / Feasibility / Inputs |
vienierimplementanenyavieanaAgeNsESOUICER depth, sky / sea, confidence
Evaluate /| Outcomes / Learn / Sustain iIndependence,wisdom,dignity
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Rich Picture International Colour Legend

Orange: support, caution, warning

ellow: persuasion,intellect,creativity,

depth, sky / sea, confidence

iIndependence,wisdom,dignity



6. Feasible Desirable Changes

1. The problem
situation
unstructured

6. Feasible
desirable changes

2. Rich pictures of
the problem
situation -
expressed

5. Expressed
and agreed problems
clarified - Comparison
of 4 with 2

Systems thinking
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Key Factors for Rapid Assessment
(PMBOK Initiation Phase)

o External Environment - Background, Context, Culture, Values

o0 Programme Purpose — Key Objectives / Value, Sustainable
Qutcomes, Criteria

Copyright PSA Proje d




Rapid Assessment

Key words; Rapid Assessment / Context / Purpose / Culture / Urgency / Risks / Culture /
Temporary Organisation/ Stakeholders /Key Objectives /Sustainable / Criteria for
Evaluation.

Primary Factors for Rapid Assessment

Environment Background / Context (Urgency)

*External Environment (Political, Power, Nature, Technical )

*Background (Needs, Requirements, Context, Value)

b

Copyright PSA Project Aid

«Stakeholders (Values, Culture, Vision, Leaders)



Programme Purpose

*Key Objectives / Value

*sAssumptions

*Risks

*Necessary Inputs and Resources
sSustainable Strategies and Values
*Qutcomes (Long Term Goals) / Impacts (long term sustainable?)
sIndicators (Key Criteria or Scoring for Evaluation)

*Key Milestones (with realistic contingency to key targets)

And Programme overview
Activities (comes from WBS / Programme Plan Breakdown)

e Inputs (from activities / WBS ) incl. Resources (from activities / WBﬁ

Outputs are deliverables on given projects

Copyright PSA Project Aid



Key Add Factors for Stakeholder Engagement Scope
(PMBOK Initiation Phase)

o Stakeholder Needs Analysis Scope (may be in table / matrix
form)

0 Programme Governance Structure and Process / Methodology

0 Scope / Value Criteria for Regular Evaluation and Project /
Programme Management




@ Stakehclder

CUltu re

1 Organisation

Purpuse

Programme Purpose
Stakeholder Needs Analysis

«Stakeholder reference group to help define value, goals, methods of

recording stakeholders, their cultural artefacts, level of interest and their level of
influence.

«Stakeholder Influence chart — resolve key values, criteria, strategies

culture of stakeholders, with power / influence / relationships / mix identified and
understood.

*Key stakeholder / key resource understanding of the

Scope (boundaries) — value goals / objectives with a clear and agreed statement
of outcomes defined.

*Define and agree project goals - project scope. Along with
project champion & leader.

*Outline Governance Process - Key Macro to Micro Process and -
Evaluation Criteria h"

Copyright PSA Project Aid
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Key Factors for Communication Process
(PMBOK Initiation Phase)

0 People - Skills / Competencies / Self Actualisation keys

o Communication Process / Method — Understandable at each
level gaining ownership

0 Governance - Organisation Structure between all levels

reflecting macro / micro value
a
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Communication

Communication and Governance

*People - Skills / Competencies / Self Actualisation are the
key to interpret, report, forecast progress and strategy.

sCommunication process to work between high level and field staff due

to language / culture / distance / logistics. Feasible communication plan in terms of
resources, contingencies, risks and outcomes resolved and signed off by all key
players

eGovernance - Effective process and direction with head to key evaluation

criteria and linked macro and micro processes in initiation, planning, implementation
monitoring and evaluation.

- Organisation structure to be adequate and agreed. Senior Management
/ Board support understood, stated and experienced. %
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Key Factors for Programme Planning
(PMBOK Planning Phase)

o0 Feasible Programme / Project Planning - evaluation criteria
focus / resources / group

o Group, Programme and Project Evaluation Practice Metrics /
Values - Macro / Micro

o Practical Programme Planning, problem solving, risk &
contingency planning, dependency programmes, replanning,
resource, commitment, s.m.a.r.t and flexible, human.

Copyright PSA Projeg




Programme and Project Planning

*Practical Programme Planning Problem Solving,
Replanning with Contingency Planning, Dependancy Programmes. Targets,
Contingency Planning, Outcomes, Risk Management with appropriate contingency

*The feasibility of that planning in terms of key goals targets / risks,
resources, contingencies, risks and outcomes resolved and signed off by all key
players.

Programme and project management practices that allow the
group or organisation to resource fully a suite of projects that are thoughtfully and
dynamically matched to the programme strategy and development objectives.

*Project, programme / portfolio metrics that provides direct ‘line of
sight’ feedback on project performance, and anticipated future success, so that 3
project, programme and group decisions can be alighed. Copyright PSA Project Aid
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| . 5ustainable

Keys Factors for Monitoring
(PMBOK Implementation Phase)

o Implement, Communicate, Lead and Achieve / Review Plan -
Resolve, Replan, Update Action, Contingency / Risk

o Monitor Performance & Commitment - People & competence
are key to interpret, report, forecast progress - Timeline,
Resource, Contract, Budget, Audit.

0 Review Targets (monitoring) and Achieve Key Criteria ongoing
thru Evaluation b
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S 5ustainable
X Outcorne

Project Implementation and Monltor

*Check the feasibility of the programme / plan in terms of resources,
contingencies, risks and outcomes resolved and signed off by all key players

*Check Clear Risk Understanding - identification / Assignment of Risk in
Delivery

*Check Agreed Action, Commitment - Contract, Contingency and Risk -
Are both tangible and intangible costs being addressed?

Implement, Communicate, Achieve

Manage & Monitor — Performance, Contingency, Risk , Action,
Criteria (CSF), Audit b
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Ongoing Keys for Evaluation
(PMBOK Controlling Phase)

o Value / Benefits / Performance / Simple Effective Workable
Overview

0 Key success criteria agreed & smart simple but effective
planning and communication methods — key Goals, Questions,
Metrics

o Simplify and Focus the Project - Maximise realisation of gains
through Evaluation H
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Effective Evaluation & Growth for organisation / programme
by realisation of criteria (CCS & CSF) for

Organisation Value, Programme Plans, Goals, Risks,
Contingency, Outcomes, Sustainable Growth.

b
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Key Questions

- Can each aspect of the project be evaluated?

- Is the evaluation system built into the project?

b
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eEvaluation Factors —to Evaluate the Feasibility and Sustainability of the
Temporary Organisation/ Programme /Project by being able to effectively
review with all key s the
1.Value / Benefits Realisation, Outcomes, Stakeholder Expectations &
Satisfaction Criteria
2.Goals (take care with initial over-optimism, conceptual difficulty) Rich
Communication, Key Agreed Criteria, Leadership, Flexible, Understood,
Enable to Implement & Evaluate.
3.Performance (ensure success criteria, clarity and consensus)
4.Risks (realistic and then target milestones with adequate contingency):‘
5.0utcome (success / failure, satisfaction / dissatisfaction)

Copyright PSA Project Aid



Effective Evaluation & Growth for organisation / programme

b

Copyright PSA Project Aid



psa project
aid



	Slide Number 1
	A Critique of the PMI Post-Disaster Rebuild Methodology��Paul Steinfort, Managing Director PSA Project Management and PhD Programme, RMIT University, Melbourne, Australia��Dr. Tayyab Maqsood, School of Project Management, RMIT University, Melbourne, Australia.�
	SOFT SYSTEMS USE
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	CATWOE Key Sentences
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	�PMI Post-Disaster Methodology Gaps�1 - Project Type – Project or Programme?�Focuses on projects only and at a mainly material level�2 - Cultural Understanding / Stakeholder Leadership �Has negligible stakeholder management / needs assessment and no rapid appraisal / assessment techniques or guidance. Large gaps in real needs of these emergencies. Has no real cultural difference understanding or engagement processes �3 - Accountability for Project Success�Does not focus on methods of Programme Evaluation �or the fundamentals of emergency project management or other critical success factors in disaster programmes
	A Critique of the PMI Post-Disaster Rebuild Methodology��PMI Post-Disaster Methodology Gaps��1 - Project Type – Project or Program with Urgency?��2 - Cultural Understanding / Stakeholder Leadership �3 - Accountability for Project Success 
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Slide Number 42

