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Aims
To start Project Managers thinking seriously about 
incorporating sustainability principles in their 
projects

To provide some ideas for immediate impact

To explain why project managers are well placed to 
take a leadership role in sustainability
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Sustainability
“…development that meets the needs of the present 
without compromising the ability of future 
generations to meet their own needs”



 

Brundtland Report, The World Commission on Environment and Development, 1987

Encompassing
Physical sustainability
Social sustainability
Political sustainability
Economic sustainability

A key aspect of Corporate Social Responsibility 
(CSR)
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Emergence of concern for 
CSR & Sustainability

1919 Henry Gantt advocated that companies should serve society

1949 HBR article recommends incorporating CSR in management education

1950s/1960s Milton Friedman – “the proper  social responsibility of business is to 
focus on wealth creation”

1972 First major UN conference on environmental issues

1990s Introduction of Triple Bottom Line – Financial, Environmental and Social 
Performance

1995 World Business Council for Sustainable Development  created

21st C Employees, particularly Gen Y, prefer working with ‘green’ companies

2008 Australian Government proposes Emissions Trading Scheme
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CSR can no longer be ignored
Regulations enforce it

Corporate governance requires it

Consumers and investors demand it

Proposed Emissions Trading Scheme

Economic impact
ETS
Competing for scarce skilled human resources
Competitive advantage
Market forces
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Some organisations embrace 
Sustainability

Mirvac
Long term commitment to integration of sustainable 
development principles and practices
Proactive approach began at project level
• Now transitioning from a “project based approach….to 

a strategic Group wide activities-focussed approach”
Sustainability policy states:
• “Decision making processes aim to effectively 

integrate both long and short term economic, 
environmental, social and equity considerations to 
promote sustainable outcomes across the Mirvac 
Group for the benefit of our Stakeholders and the 
broader community.”
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New Bond University Mirvac 
School of Sustainable Development

WEST FROM 
UNIVERSITY 
DRIVE
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Natural Ventilation Strategy
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Day Light Strategy
 69% of NLA achieves a 2.5% day light factor
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Water Strategy
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Increasing corporate commitment 
to CSR & Sustainability

“…sustainability requires that we 
pay attention to the entire life cycles 
of our products and to the specific 

and changing needs of our 
customers”
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Origin Energy:  
First Sustainability Report 2002
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Infosys:
 First Sustainability Report 2007-2008
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Project Leadership for 
Sustainability

“…if corporations are to achieve 
their sustainability goals, project 

leaders must contribute by looking 
beyond the short term and 

incorporating sustainable practices 
in the products they produce and the 
processes and practices they use to 

produce them”
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Taking personal responsibility
Everyone needs “to accept that the responsibility for 
tackling these problems is theirs”

• Elkington, 1994



16

Stages in the journey to 
personal responsibility

Ignorance

Awakening

Denial

Guilt reduction/ tokenism

Conversion

Integration

Sustainability isn’t relevant to me 
-My project isn’t about sustainability
-Sustainability isn’t in my scope
-It’s not in the budget
-I have no control over those things

Providing data as required for Triple 
Bottom Line reporting and Sustainability 

Reports on request

I can make a contribution to 
sustainability in almost every aspect of 
the process and product of my projects

Taking a leadership role
Ensuring sustainability is considered in 

every decision and action on my 
projects
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Scope

Program

Portfolio

Project

Product 
and 

Process

Across the full life cycle
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Project Manager’s Sustainability 
Action Plan

Project management is about 
effective use of resources which is 

fundamental to sustainability
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Strategic Alignment 
Does your organisation

Prepare a Sustainability Report?
Do Triple Bottom Line reporting?

What are your organisation’s
 

goals in terms of CSR and 
Sustainability?

If they have CSR and Sustainability goals
Use this to support sustainability sensitive decisions and 
recommendations

If they don’t…..raise awareness of risks 
Threats of increased costs if ETS is introduced
Potential damage to reputation and ability to sell products / 
services
Potential difficulty in employing staff
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Portfolio View
Project selection, prioritisation

 
and resourcing 

should consider
Economic, social, political and environmental 
sustainability 

This should be part of every project Business Case
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Performance Measurement 
and Reporting

Project based reporting 
Rolls up to the public face of the business 
Provides evidence that the business is doing what it 
says its doing

Global Reporting Initiative (GRI) 
A multi-stakeholder collaboration to create and 
continuously improve a sustainability reporting 
framework
Provides a useful guide to Project Managers on 
where to look to take action and measure 
performance 



Checklist for focus on sustainability in 
projects based on GRI

  Economic Environmental Social Social: Human 
Rights 

Social: Society Social: Product 
Responsibility 

De
fin

iti
on

 

Impacts on the 
economic conditions 
of its stakeholders 
and on economic 
systems at local, 
national, and global 
levels 
 

Impacts on living and 
non-living natural 
systems, including 
ecosystems, land, air, 
and water. 

Impacts an organization 
has on the social 
systems within which it 
operates 
 

Extent to which human 
rights are considered in 
investment and 
supplier/contractor 
selection practices 

Impacts organizations 
have on the 
communities in which 
they operate, and 
disclosing how the 
risks that may arise 
from interactions with 
other social 
institutions are 
managed and 
mediated 

Aspects of a reporting 
organization’s products 
and services that 
directly affect 
customers, namely, 
health and safety, 
information and 
labeling, marketing, and 
privacy 
 

In
di

ca
to

rs
 

• Flow of capital 
among different 
stakeholders;  

• Main economic 
impacts of the 
organization 
throughout society. 

 

• Materials; 
• Energy; 
• Water; 
• Biodiversity; 
• Emissions, Effluents, 

and Waste; 
• Products and Services; 
• Compliance; 
• Transport;  
• Overall 
 

• Employment; 
• Labor/Management 

Relations; 
• Occupational Health 

and Safety; 
• Training and 

Education;  
• Diversity and Equal 

Opportunity. 
 

• Investment and 
Procurement 
Practices; 

• Non-discrimination; 
• Freedom of Association 

and Collective 
Bargaining; 

• Abolition of Child 
Labor; 

• Prevention of Forced 
and Compulsory 
Labor; 

• Complaints and 
Grievance Practices; 

• Security Practices;  
• Indigenous Rights. 
 

• Community; 
• Corruption; 
• Public Policy; 
• Anti-Competitive 

Behavior;  
• Compliance. 
 

• Customer Health and 
Safety; 

• Product and Service 
Labeling; 

• Marketing 
Communications; 

• Customer Privacy;  
• Compliance. 
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Some ideas
Risk

Extend risk identification to include sustainability issues
Consider sustainability in deciding on mitigation strategies

Stakeholder management
Consider CSR and sustainability when identifying relevant 
stakeholders and evaluating their interests

Project brief and requirements
Engage client and other stakeholders in shared commitment to 
address sustainability

Planning
Incorporate sustainability
Encourage participatory planning
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Some ideas
Resourcing and procurement

Consider the corporate carbon footprint
Procure resources and services from sources that 
demonstrate commitment to CSR and sustainability

Human resources
Consider workload and worklife balance of your 
project team
Are team members developing knowledge and skills 
for future projects?
Are you capturing and sharing knowledge with 
others and for future projects?
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Some ideas
Embed sustainability in practices and processes

Ensure every decision is guided by sustainability 
thinking and principles

Make sure all team members understand and are 
committed to sustainability

Briefing at start of project
Training in sustainability
Acknowledge sustainability in meetings
Build sustainability into project governance
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…and finally
As a leader

Be a good role model
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