IANNPRJAMIS

*MANAGEMENT CONSULTANTS-

Australia’s Future —
How will we manage?

John Howarth

Managing Director, Tanner James Management Consultants

Tanner James... Enhancing your programme and project management capability




Australia’s future




How will we manage?

e Project management

e Challenges

e Programme management

« Managing Successful Programmes (MSP)
 MSP for large-scale policy implementation
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Answer = project management

\ Australian Institute of
,’ Project Management



http://www.aipm.com.au/
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What is Programme Management?

“...the action of carrying out the coordinated
organisation, direction and implementation of a
dossier of projects and transformational

RSS.”

(© MSP text)
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“MSP Is a structured method for
effective programme management.”
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Remaining aligned with
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Organisation
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Organisation
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Risk & Issue

Management

Organisation
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Benefit Management

1. Programme objectives are
defined in terms of
business benefit.
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Organisation
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Conclusions

 Delivering Australia’s envisaged future will be challenging

* Project management, does not address key challenges, e.g.
— transition of the solutions developed by projects into effective use
— project priority conflicts
— major cross-boundary issues (Federal-State, public-private etc)
* MSP offers critical, leading-edge advice for translating policy
vision into beneficial changes for Australian society, e.g.
— Organisation
— Vision
— Stakeholder Engagement
— Benefits Management
— Blueprint
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Ques jons

Further information:
WWW.programmes.org
Wwww.tannerjames.com.au

Tanner James... Enhancing your programme and project management capability




	Australia’s Future –�How will we manage?
	Australia’s future
	How will we manage?
	Answer = project management
	Challenges
	Challenges
	What is Programme Management?
	MSP 
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Conclusions
	Slide Number 16

