AIPM National Conference
Canberra 2008

can Project Management
techniques successfully
assist the organisational
Innovation and Change
process?
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Why Fail?
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Success Is not Optional!
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Projects & Change
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Establish the Need
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supply chain management
assessment & development
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work flow analysis j (

project management ]

assessment & development

supply chain competitiveness ]
assessment

supply chain competency
assessment & development

culture, teams, passion
competency assessment &
leadership. behaviours j [ P ¥

project ma nagement j

development

work systems automation ]
and visibility

work task productivity
and risk assessmeants

“we solve difficult work problems”
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Extent of Change

Balancing Change and

Change

Innovation

Leadership
Culture
Structure
Policies
Resources
Strategy

Innovation

Internal focus

Regulation
Environment
Market Place

Customer

Economics
Technology

External focus
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Scope
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The phase where work to be done has aC LI
been assessad wsing formal feasibility - b
and assessment procedures to ensure the o
risk associated with the work will resultin .

addtional values
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The phase where work to be donie has been

.
.
-
classified according to the type of work to be :
..
»

carried out within the organisation

work improvement cycle

.
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The phase where work to be donie has been - ="
identified due to risk to: " Lot -
+  health & safety e Learning
= environment & community
- deliverables/quality
= work process improvements
»  economic outcomes

scope definition

organisation:

= quality
risks

raasrrassranPlanning

The phase where work is planned induding:
- scope
= risk evaluation
« scheduling
= costing
- quality criteria
+ people
= communication

oF e e e w Eacution
- The phase where workis implemented
- including:
- = monitoring scope and schadule
% risk managemernt
- managing change
: = budget
L J - quality
M « people o
. * communications
." procurament
ove+ s =Finalisation
The phase where work is finalised including:
= » summarise problems, inddents & solutions
- - finances
= handover
= compliance with scope
- people
- procursmert

The phase where workleamings are
established and embedded into the

plan v actual
- audit results

lessons learmt
process changes

scope deployment
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Beliefs & Behaviours
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A Proactive Change Framework
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Collaboration
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Convergent Thinking
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Dynamics & Alignment
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Communication & Structure
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Tools
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Measurement
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Risk V Gain
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Reward Learning
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|lnnovation

Value Network Approach (VNA)
“An agile, yet disciplined lifestyle that enhances business value through people and process”

— T

A Scope

A Time o e People
Leadership A, Specification
. Benefit ® Policy
Coordination A Value Deliverables
Technique A Compliance ® Material/Equipment

Control
Relationship
Communication

Trust ' Certainty

@ Products

t Quality

& Environment

Knowledge
' Sequence
Information
@ row L
' Resounces
Process

' Collaboration

SUPPLY CHAIN PROJECT CHANGE MANAGEMENT (SCPCM)

Supply Chain M = How and Where?
Project M = What, When and How Much?
Change M = Who and Why? Phone:07 3720 9677

emall: sales@essco-pLoom
wieb: www. essco-pl.com

Value Network Approach

copyrighted ta Essco Pty Ltd
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Questions

Thank You

We shall not cease from exploration
And the end of all our exploring
Will be to arrive where we started
And know the place for the first time

T. S. Eliot, Four Quartets
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Contact Detalls

WWW.essco-pl.com

sales@essco-pl.com

Phone: 07 3720 9677

October 2008 AIPM 2008 Canberra P iyt
(€. % EsSCO
oK Y

i

I’

7

N
\f

W

o


http://www.essco-pl.com/
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