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Success is not Optional!
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Projects & Change
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Establish the Need
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Balancing Change and 
Innovation

Change Innovation

Internal focus External focus

Leadership
Culture

Structure
Policies

Resources
Strategy

Regulation
Environment
Market Place

Customer
Economics
Technology

Extent of Change
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Scope
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A Proactive Change Framework

External Monitoring

Strategic
Tactical

Operational

Enlighten

Awareness

Vision

Action

Knowledge &
Understanding

Internalised

Translation

Beliefs & Behaviours
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Collaboration
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Convergent Thinking

October 2008 AIPM 2008 Canberra



Dynamics & Alignment

October 2008 AIPM 2008 Canberra



Communication & Structure
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Tools
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Measurement
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Refine
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Risk V Gain
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Reward Learning
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Innovation
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Questions

Thank You
We shall not cease from exploration

And the end of all our exploring
Will be to arrive where we started

And know the place for the first time

T. S. Eliot, Four Quartets

October 2008 AIPM 2008 Canberra



Contact Details

www.essco-pl.com

sales@essco-pl.com

Phone: 07 3720 9677
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http://www.essco-pl.com/
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