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Building Confidence with Stakeholders


 

Realistic, Interactive and Practical 
Training


 

Analysis of Results
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Brief background of presenters


 
Brief background of IT within QR


 
Number of staff


 

Rail and logistics industry


 
Becoming more commercial


 

National footprint through growth and 
acquisition
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Challenges faced by IT Division


 
Technology savvy workforce


 

IT focused project managers


 
Need for better interaction with 
stakeholders


 
Report building


 

Assessing front of mind issues


 
Crafting the message


 

Building an advocacy culture
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How do we confirm these challenges?


 
Survey of customers


 

Requests for additional softer skills 
training from technology focused 
extended leadership team


 

Research from PMO Executive Council
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
 

Our response to these challenges


 
Partnered with PwC to develop and 
deliver consulting skills training


 

2 day course with 3 broad components


 
Consulting Skills Theory


 

Applying the learnings through interactive 
role play, interviews, case study, 
presentation


 

Individual and Team Profiling
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
 

Consulting skills framework


 
Building awareness


 

Understanding client’s business


 
Engaging the client


 

Interviewing skills


 
Proposing approach


 

Crafting the message


 
Delivering the message
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Applying the learnings


 
Specifically designed case study


 

Translogistics


 
Interactive role play using senior IT and 
PwC managers


 

Analysis of information under pressure 
within a team environment


 

Preparing and delivering a formal 
presentation
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Understanding Self and Team 
Dynamics


 
TMS profile activity


 

Allocation of teams


 
Review of how balance of teams 
helped/hindered performance 
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Applying the Learnings at the Workplace
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Applying the Learnings at the Workplace



Improving Project Management 
Effectiveness through Consulting Skills 
Training


 

Conclusion


 
Basic project management skills vitally 
important


 

New skills learned as part of consulting 
skills training make a difference
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