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Are you really developing 
project managers

or just wasting your 
money? 

AIPM National Conference
15 October 2008

Michael Young
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So what????? 

• 1/3 of current Project Managers will 
retire within the next 5 years.

• Known skills shortages
• Projected increase in infrastructure 

spending
• Increased focus on delivery of 

Government services ‘by project’
• Project managers are being asked to 

do so much more
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• Reading and self-study
• On the job
• Short course
• Methodology course 
• Qualification
• Certification
• Conferences

Common Approaches to 
PM Development 
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• Piecemeal  
• Focus on ‘technical’ skills
• Can’t translate theory into practice 
• Training in areas individuals already 
know or are good at
• Does not address post-qualification 
/certification 

Why this doesn’t work
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A model for PM 
development
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Knowledge
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Exec Development
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Skills
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Some of the answers…

• More than schedules, risk and budgets 
• Not just about training
• Need a plan and systematic approach
• Coaching is critical



© transformed 2008

Questions?
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