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Objectives

• To discuss and educate about the obvious 
and not so obvious impacts of delay on a 
project and a company.

• Chalk and Talk and question and answer 
discussion.

• To send all participants away with a 
renewed sense of purpose and to show 
the risks in delay.
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Delay

delay
• verb 1 make late or slow. 2 loiter or 

hesitate. 3 postpone or defer. 
• noun an instance of delaying or being 

delayed. 
From the Oxford English Dictionary
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Of the top 30 DMO projects1 , about one 
third are expected to deliver on time, or 
ahead of schedule.  The remainder are 
anticipating delays varying from a few 
months to a number of years.

Mortimer Review, page 30. Chapter Three, Capability 
Acquisition  

1. The top 30 projects are defined by forecast in-year expenditure by Defence in annual budget 
statements and annuals reports.
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• 87.5% of IT projects FAIL.
– Most fail due to delays in the implementation 

of the project, due to increase in scope.
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Delay

• Delay has two types of Impact:
– Immediate or Obvious
– Hidden

• Delay is both parasitic and exponential
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Delay

• Delay can be divided into to categories:
– Less than 20% of the Project’s Forecasted 

Deliverable time frame (Minor)
– More than 20% of the Project’s Forecasted 

Deliverable time frame (Major)
• If your project is in the Major category, it is 

not recoverable, within the original 
business case, as there maybe too many 
associated issues. 
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Delay

• Immediate
– Schedule
– Costs
– Resources
– Dependencies

Resources Dependencies

Schedule Cost

Minor
Impact
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• Immediate
– Schedule

Schedule
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Immediate/Obvious

• Schedule
– Time Frame
– Completion Date
– Tasks
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Delay

• Immediate
– Schedule
– Costs
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Immediate/Obvious

• Costs
– Wages
– Cost of Borrowing Money, or Cash invested 
– Liquidated damages
– Lower Share Price (potentially a takeover 

target)
– Less Profit
– Lower Bonuses
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Delay

• Immediate
– Schedule
– Costs
– Resources Resources

Schedule Cost
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Immediate/Obvious

• Resources
– Staff reassigned
– Equipment reassigned
– Project get a lower priority
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Delay

• Immediate
– Schedule
– Costs
– Resources
– Dependencies

Resources Dependencies

Schedule Cost
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Immediate/Obvious

• Dependencies
– Delays to other projects
– Strategic Delays
– Resources
– Staff



mcmartinr@tbh.com.au 0416 120 841

Delay

• Hidden/Compound
– Operational Expenditure/ 

Deliverables
– Reputation/Morale
– Contractors
– Rework
– Obsolescence

Resources Dependencies

Schedule Cost

Contractors

Operational
Expenses
(OPEX)

Obsolescence Reputation Rework

Major
Impact Minor

Impact
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Delay Pyramid

Schedule

Operational Expenditure/Deliverables

Reputation/Morale

Rework/Deliverables

Obsolescence

CostsResources Dependencies

Contractors
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Hidden/Compound
• Operational Expenditure/Deliverables

– Increased maintenance service costs. 
– Unrealised depreciation of equipment. 
– Failure to realise operational expenditure 

reductions. 
Case history – Company A.
Company was reducing staff numbers to save $2.5m per year in operational 
expenses.

$35m worth of equipment sitting in a warehouse losing $2.3m of unrealised 
depreciation, plus as equipment was not in service an additional $500k was 
paid for maintenance of old equipment.  There were warranty issues as well, 
due to warranty being on delivered, rather than in service.
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Case History - Company A
• Reduction of staff 

– $2.5 million saving
• Unrealised Depreciation on $35m 

– $2.3 million
• Maintenance on existing equipment

– $500k ($2.8m)
• Maintenance contract on new 

equipment (even though it was not 
installed)
– -$500k ($3.3m)

• Logistics Costs for keeping stocks of 
both old and new equipment
– $100k ($3.4m)

• Warranty Issues on equipment 
delivered but not installed
– Priceless ($4m + maybe)

Which do you think was the better
Investment?
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Hidden/Compound
• Reputation/Morale

– Unreliable
– Disorganised 
– Demoralising
– Personal

Case history – Company B.
Every project the company ever tackled was delayed, no project ever finished 
on time.

The company’s industry had serious concerns about the company and were 
continually bad mouthing the company in the press, government ministers and 
Banking Institutions.  This company found it difficult to get finance for projects.
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Hidden/Compound

• Contractors
– Financial
– Additional Costs
– Staffing Issues

Case history – Company C.
Sub-Contractors routinely avoided any contracts to do with Company unless 
the work was short term and could be completed with a few weeks.

Also increased costs 30% plus were added to cover long periods where the 
projects stagnated due to inability of company to progress project.
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Hidden/Compound

• Rework
– New Project Manager
– New Staff
– Need to relearn and rediscover
– Double guessing
– Direction Changes
– Methodology Changes
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Service Life

Hidden/Compound

• Obsolescence
– Service life of the equipment 
– Infrastructure will evolve
– Better technology will be developed

• Moore’s Law has yet to be repealed.
– Delay eats into service life of equipment.

Project Life

Case history – Company D.
Company was installing a fibre optic to desk network to increase bandwidth for 
the future, project was delayed 6 months due to procurement issues.
During that delayed WiFi became available and staff preferred to be unhindered.
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Service LifeProject Life + delay

Hidden/Compound

• Obsolescence
– Delay to the project severely reduces service 

life.
– Leads to expensive service life extension 

programs

Project Life
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Rough Guide to Duration and Effect
Obsolescence

Rework

Contractors

Reputation

OpEx

Schedule Cost

Resource Dependencies

One Month Delay

3 month delay

6 month Delay

12 month delay

2 year delay

2 month delay
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Questions to ask
• Does the delay affect the original business case?
• What are the effects of delay on OPEX?
• Are there maintenance or reliability implications?
• Can you restart the project quickly?
• Are your staff available for the project?
• How much rework/relearn in involved?
• Is there a possibility of technical obsolescence?
• Is it recoverable, or is it better to kill it and start 

fresh.
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Epilogue

• A delayed project is not dead.
• Delayed projects don’t die, but they do devolve 

(or decompose).
• No friends, or patrons of a delayed project.
• Reality dictates that the best course of events is 

to kill off the delayed project and start again, 
building on the ashes of the old.

• Failure to rebirth a project merely results in 
diminishing returns.
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The Phoenix and the Ouroborous
• Ouroborous

– is an ancient symbol depicted as a serpent, or 
dragon swallowing its own tail and forming a circle. 
It has been used to represent many things over 
the ages, but it most generally symbolizes ideas of 
cyclicality, or infinity. 

– Mascot of Diminishing Returns

• Phoenix
– A phoenix is a mythical bird with beautiful gold and 

red plumage. At the end of its life the phoenix 
builds itself a nest of twigs that it ignites; both nest 
and bird burn fiercely and are reduced to ashes, 
from which a new, young phoenix arises. 

– Mascot of Reborn Projects

http://en.wikipedia.org/wiki/Image:Ouroboros.png
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Tracey, Brunstrom & Hammond
• TBH  has over 40 years proven experience in providing clients with sound, 

objective management advice in a diverse range of industries.
• TBH’s range of services have been successfully integrated into a wide range 

of industries.  This has lead to an enviable reputation of being able to provide 
and optimum outcome in a wide range of projects and industries.

• The following identifies some of the key industries TBH operates within:
• Construction – Building
• Health
• Facilities Management
• Environment
• Government

• Defence
• Construction – Infrastructure
• Heavy Engineering
• Technology and Communications

• TBH  can either provide Programme/Project Control Groups, or partner to 
assist in providing long term project solutions. 
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Tracey, Brunstrom & Hammond
• TBH provide clients with independent, objective and sound management 

advice on projects during the entire project lifecycle.
• TBH offers a diverse range of services which include:

• Strategic Advise
• Development Management
• Project Planning and Programming
• Project Management Training
• Technology Management
• Relocation Management

• Portfolio and Program Management
• Project Management Services
• Project Risk Management
• Value Management
• ICT Project and Program Controls
• Dispute Resolution
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Project Delivery Time Frame Delay for Scope changes Delay for Scope changes

Delay for Scope changes

Delay for Scope changes

Original Delivery Date

Scope change 1

Scope change 2
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