
ACT Chapter In Focus 

I N S I D E  T H I S  
I S S U E :  

Upcoming 
events 

2-
3 

Last month’s 
forum reports 

4-
6 

PMAA 09 7 

New CPPD/CPPM/
CPPP & Members 

7-
8 

Councillor  
Details 

8 

Greetings fellow members, 

This past month has seen a visit to the 
ACT by the Certification and Assessment 
Manager, Chris Mansfield, and the Gen-
eral Manager, Ian Baxter, to have a 
meeting with the assessors to discuss 
the new standards. Chris gave a presen-
tation to about 25 of our local assessors 
and received plenty of lively feedback. 
The presentation here was the first of a 
series of such meetings around the 
country as the on-going implementation 
of the new standards process. The goal 
is to provide a standard set of guidelines 
for the assessors and the feedback from 

the road-show will 
enable a final set to 
be produced. 

Expressions of Inter-
est (EOIs) have now 
closed for submis-
sions to PMAA 09. 
The EOIs are not 

compulsory, but are very useful to aid 
our planning and resource allocation 
within the Chapter to assist any organi-
sations requiring help with their submis-
sions. So, if organisations still wish to 
make a submission, there is still time. 
The final closing date for submissions is 
5 June which is fixed because of the vari-
ous judging processes needed. We are 
very pleased with the number of EOIs 
received here in the ACT and, at national 
level, the number of EOIs is at record 
numbers.  

During the past month, we have had two 
speakers at different forums who took 
out awards at PMAA 08 and both talked 

about the major benefits such awards 
have brought both internally and ex-
ternally, one speaker having the op-
portunity to go to Berlin to present 
the project there. 

The local ACT Chapter has a track re-
cord of innovation, and we are about 
to continue that in a most unexpected 
area. The ACT doesn’t have the prob-
lems many other chapters encounter 
with meeting the needs of people in 
regional areas away from the capital 
city. It was a surprise, therefore, to 
receive a request from one of our for-
mer Councillors who has recently relo-
cated to Albury to have the ACT fo-
rums broadcast to a small number of 
AIPM members located in that area. 
Because this is very much NSW terri-
tory, we spoke to, and received agree-
ment from, the NSW President, Paul 
Campbell, to run a three-month trial 
whereby we broadcast our forums to 
Albury. The objective is to test various 
technologies and administrative is-
sues in running such remote forums, 
as well as the ultimate need for them. 
Once these issues have been resolved, 
we hope to be able to go back to the 
Board with a package which can then 
be transported anywhere in Australia.  

On a personal level, I am heading off 
for a holiday for the next few weeks, 
and so until I return, Phil van der 
Moezel will be acting President. 

Yours in project management  

Peter Dechaineux 

President, ACT Chapter 
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May Forum — Wednesday 27 May 
Presented by Heather McKay, ACT Health 

 

Last month, we had the winner of the PMAA08 
Project of the Year as our main speaker. This 
month, we will be having Heather McKay from ACT 
Health whose projects took out 2 local PMAA 
awards last year as well as a National award. 

Heather is a Registered Nurse with 25 years of 
clinical experience prior to entering project man-
agement. She has completed a Masters in Applied 
Management and a Diploma in Project Manage-
ment.  

Heather will be presenting on the ACT Health's 
Early Recognition of the Deteriorating Patient Pro-
ject, for which she was project manager and which 
was awarded the National AIPM Community Ser-
vice and/or Development Project of the Year 2008,  

The same project also won the ACT AIPM Commu-

nity Service and/or Development Project of the 
Year 2008, enabling it to go forward to the Na-
tional judging, as well as the Community Benefit 
project of the Year. 

Heather presented to the May WIPM function 
earlier this month, but for those who missed that 
talk, there is another opportunity to hear about 
the issues in handling a difficult project in a diffi-
cult environment. 

When: Wed 27 May 09 
 5.30-6.10 Drinks & Nibbles 
 6.10-6.20 Chapter Admin 
 6.20– 7.15 Presentation & questions 
Where: Canberra Club, 45, West Row, Civic 
Cost: Free to members 
RSVP by Tues 26 May 09 to 

 Act_Chapter@aipm.com.au 
Heather McKay 

May PMO SIG — Tuesday 26 May 
Presented by Duncan McIntyre, Raytheon 

CMMI and the potential role for PMOs 
Duncan McIntyre, Raytheon 

Organisations can choose from several approaches 
on how they implement a CMMI based improve-
ment program. At Raytheon, the corporate 'PMO' 
has been responsible for the CMMI project and 
rolled it out at the enterprise level. This presentation 
will share the Raytheon experience and highlight the 

advantages of a PMO led implementation strat-
egy. 

Venue: Oakton, 45 Wentworth Ave Kingston 
Date: 26 May 6:00pm 
Please RSVP by COB 22 May. 
mike.kennedy@fahcsia.gov.au 
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June WIPM — Thursday 4 June 
The current economic crisis—Presented by Bob Backer, Ord Minnett 

The June meeting of WIPM will be a ‘first’ in 
that we will be having a male speaker! We 
have had a few gentlemen come to the break-
fast, but this topic is one which may well at-
tract a few more as it is one that will appeal to 
everyone. 

With current conversation on economic and 
financial matters- globally, nationally and indi-
vidually –  the guest speaker for June is Mr Bob 
Backer who is a financial planner with Ord 
Minnett.   

In a recent address, Glenn Stevens, Governor 
of RBA, outlined a ‘Road to Recovery’ for Aus-

tralia.  In his closing remarks, Mr Stevens highlighted 
that the first thing that we (Australians) need to do is 
to ‘maintain some 
confidence in 
ourselves and the 
prospects for our 
country over 
time’.  In meas-
ures of confi-
dence taken from 
surveys, whilst 
Australian house-
hold confidence 
may have fallen, 

it remained much more resilient 
that comparable results in major 
countries (graph 1).  ‘Australian 
households were cautious at pre-
sent, but remain essentially opti-
mistic about the long term. 
‘Optimism, combined with an 
awareness of risk, is a fundamen-
tal strength’.  Even more recently, 
the Treasurer’s announcements in 
the Federal Budget 2009 / 2010 
included changes to retirement 
and superannuation – changes 
which are closely aligned with 
‘household confidence’ in the fu-

Bob Backer 

When: Thurs 4 June 09 
 7.00—9.00am 
 Where: University House 
Cost: $25 (AIPM members),  
      $35 (Non-AIPM Members) 
RSVP by Wed 3 June May 09 to 

 Act_Chapter@aipm.com.au 
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L A S T  M O N T H ’ S  F O R U M  R E P O R T S  

April Forum 
Complex Project Management (Brendan Bilston and Mark Blake (Point 
Project Management 

The focus at the April General forum was very 
much on the Project Management Achievement 
Awards (PMAA) with Alan Hunter giving a pres-
entation on how to write a winning entry for 
PMAA and then the main speakers being Bren-
dan Bilston and Mark Blake from Pont Project 
Management who took out the ACT PMAA 2008 
Project of the Year award as well as the Con-
struction Category award. 

Both Brendan and Mark gave very interesting 
insights in how they have approached projects 
that were complex in very different ways. Last 
year’s PMAA winning entry was the fit-out of 24 
Fairbairn Avenue, a Defence building that was 
completed in 12 weeks when the expected time
-frame was 42 weeks.  
Brendan made it almost sound trivial by point-
ing out that the building was across three floors 
and so they were able to effectively run it as 

three separate projects, but it still required an im-
mense amount of coordination and, more to the 
point, cooperation at the highest level from the client 
with someone sat in every meeting able to make deci-
sions. 

The project described by Mark was complex in a very 
different way. Here he was talking about the Howard 
government’s intervention into the Northern Terri-
tory and the need to upgrade the living quarters of 
many people in very remote communities. Not only 
was distance a major issue, but so too was the culture 
where a building that might have appeared to an 
‘outsider’ as uninhabitable was not seen that way by 
the local community.  

So, the two talks combined gave some very useful in-
sights into how complexity can be overcome. 

It was also interesting to hear Brendan talk about the 
benefits to Point Project Management of winning last 

year’s PMAA project of the Year Award. This 
was a very useful confirmation of what Alan 
Hunter had been saying in his earlier pres-
entation on ‘How to write a winning entry’ 
for PMAA. Alan provided some anecdotes of 
the benefits that previous winners of PMAA 
awards had received and so it was good to 
hear this confirmed by last year’s winners. 

Both presentations, that of Point on com-
plex management, plus that of Alan on writ-
ing submissions for PMAA, are available if 
members would like them. 

 

Simply send an email to 
ACT_Chapter@aipm.com.au and they can 
be emailed 

Brendan Bilston & Mark Blake  
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WIPM —the May WIPM Forum & the WIPM Workshop 

There is no report in this newsletter on the May 
WIPM forum given by Heather McKay as she will 
be presenting at the general forum on 27 May 
(see page 2 and also the photo of Heather taken 
at the WIPM breakfast). A report will be provided 
in next month’s newsletter on that talk. 
 
However, May also saw the first of a series of 
scheduled workshops being run by WIPM in con-
junction with Women in Engineering. 

The WIPM HR Workshop held on 15 May 09 was 
voted a huge success by all who attended. 

Facilitator for the workshop was Melanie Marshall 
who has a wealth of experience in working with 
supervisors and managers to develop their skills in 
managing their teams. 

Whilst individual/team development and manage-
ment may be called ‘the soft skills’, there is noth-
ing soft in managing people to bring them to the 
peak of their professional ability while at the same 
time, ensuring a harmonious and productive team 
throughout the project. 

Soft Skills are often seen as non-technical skills 
and are therefore not given due consideration 

when developing project management / engineer-
ing skills.  However, consensus from the workshop 
was that just because HR was not a ‘technical’ skill 
that did not automatically make HR a ‘soft skill’.  In 
fact, HR was seen as a HARD skill and for successful 
management of individuals and teams, was also 
seen as a mandatory skill. 

One comment from a participant was that she had 
spent years learning the ‘technical’ side of her pro-
fession through her tertiary study and junior years 
as a project manager/engineer; but the tools and 
ability to manage people, with a plethora of their 
expectations and emotions was something that she 
was still ‘learning’. 

Melanie introduced several concepts and tools 
which have proven to be successful.  However, the 
most important aspect of any manager to under-
stand was one’s own core values and how these 
influence everything we do and our expectations 
from our organisations, our teams and - ourselves. 

Our thanks again to Melanie who facilitated such a 
thought provoking workshop and for providing 
practical tools for managing people. 
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PMO SIG—Mike Kennedy 

Mike Kennedy has provided the following notes 
regarding last month’s PMO SIG. 

Richard Drew has kindly forwarded his research 
on the papers from the 2007 conference men-
tioned last night. 

The Session at the AIPM 2007 Conference was 
entitled "Project Shapes and a Project Barome-
ter" (CS4.3.3) presented by Steve Sorrell. The 
precis discusses "The measurement of the level 
of a project's risk, time and cost constraints, or-
ganisation change and capacity to generate 
value gives each project a unique shape". 

My takeaways from this session included (i) 
how a project shape (or profile) should drive the 
assignment of a suitable PM, and (ii) how pro-
jects with a similar shape might assist with re-
use of project approach, documents etc. Key 
aspect is that there is sometimes no need to 
reinvent the wheel with a project. Organisations 
should build/leverage on the knowledge gained 

from projects of a similar shape. 

There was another session at the conference entitled 
"Profiling, benchmarking and selecting effective Pro-
ject Managers through the use psychometric test-
ing" (CS3.1.1) presented by Gerard Ferrara. In a simi-
lar vein, there was also "Animal behaviour in pro-
jects" (CS2.4.2) by Phil Tighe which touches on re-
ward/punishment, behaviour etc. 

Given the discussion last night, these may provide 
some useful insights.’ 

Copies of the papers mentioned can be obtained by 
sending an email requesting them to 
ACT_Chapter@aipm.com.au 

The PMO SIG, and the ACT Chapter of AIPM, is ex-
tremely grateful to companies such as Tanner James 
who have provided tremendous support over the past 
year for the SIG meetings, and so are happy to pro-
vide Tanner James with the opportunity to promote 
their business below. 
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PMAA 2009—Closing date for submission is 5th June 

Time is rapidly running out for organisations and indi-
viduals to make their submissions for this year’s Pro-
ject Management Achievement Awards (PMAA). 

As indicated earlier in this newsletter, these awards 
are highly regarded and of great benefit tot those 
who manage to win. If the Expressions of Interest 
already received are anything to go by, this year’s 
awards will be even more hotly contested both at a 
corporate and an individual level. This can only be to 
every member’s benefit as the more that the Project 
Management profession is promoted, and especially 
the excellence being achieved within project man-
agement circles, the more recognition we all will re-
ceive. 

Although Expressions of Interest (EOI) have now 
closed (and nationally, these are running at record 

levels), there is still time to make a submission. It 
is not mandatory to submit an EOI, but the clos-
ing date for submissions is Friday, 5th June and 
extensions beyond that date will not be granted. 

We are still receiving notification from organisa-
tions that have not submitted EOIs but who in-
tend making submissions, and so this year’s 
PMAA is one which should be of interest not just 
to the team members of the projects being en-
tered or the friends and colleagues of individuals 
seeking awards, but to all AIPM members. 

Even if you are not considering making a submis-
sion this year, there is great value in attending 
the PMAA function at the end of August because 
it can provide insights into what you might want 
to do next year. 

OT H E R  C H A P T E R  N E W S  

New Members 

The following people have become members during the past month—welcome one and all 

Members 

Mr Wijitha Ambadeniya 
Ms Lisa Dart 
Mr Jamie Fawthrop 
Mrs Melanie Finn 
Mr Mark Georgelin 
MAJ Tanya Goddard 
Miss Martine Griffiths 
Mr Gino Martiniello 
CMDR Andrew Quinn 
Mr Jimmy Zhang 

Associate 

Mr Jason Denley 
Mrs Carolyn Schiliro 
Mr Simon Young 

Student 

Mr Michael O'Brien 
Mr Galin Trifonov 
Mr Wondwossen Kebede 
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AIPM ACT Councillors – Contact Details  

Office/ 

Responsibility 
Incumbent 

  

President Peter Dechaineux 6281 5917 dechaineux@netspeed.com.au 

Secretary Pal Sadasivan 0430 000 999 pal77@tpg.com.au 

Treasurer Phil van der Moezel 0458 550 157 philip50@tpg.com.au 

Councillor Jim Boston 0404 827 428 jboston@raytheon.com.au 

Education Neville Hassen 0412 953 751 nbhassen@hotmail.com 

Assessor Liaison John Jacobi 0402 097 457 jj@axsys.biz 

Councillor/WIPM Vikki James  Vikki.James@health.gov.au 

PMO SIG Mike Kennedy 0421 598 330 mike.kennedy@fahcsia.gov.au 

Inter-Society Liaison Arthur Lazarou 0409 813 028 Arthur.lazarou1@defence.gov.au 

PMAA Boyd McCarron 0408 603 918 Boyd.mccarron@cordelta.com 

Events Rakesh Malhotra 0402 202 312 Rakesh.Malhotra@acma.gov.au 

Councillor Ramesh Malik 0420 978 451 Ramesh.Malik@defence.gov.au 

WIPM Debbie Mazlin 0408 268 467 debbie.mazlin@cidara.com.au 

Membership Phil Sealy 0401 079 078 phil.sealy@p2j.com.au 

Immediate Past-
President Michael Young 0411 243 568 michael.young@transformed.com.au 

New CPPD, CPPM and CPPP 

The following members have also been awarded CPPD/MPD, CPPM/RegPM or CPPP status – so con-
gratulations to each of those below 

CPPD 

LTCOL Martin Griffiths 
Mr Raj Sharma 
Mr Vijay Tampi 
 

CPPM 

Mr Ian Barndt 
Mr William Goodwin 
Mr Jason Livingstone 
Mr Richard McMillan 
Mr Richard Pattinson 
Mr Dustagir Sheikh 
Mrs Kelly Tot 

CPPP 

Mr Mitchell White 


