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NT Membership

74 Members in total

5 CPPD    (Project Director certification)

10 CPPM  (Project Manager certification)

20% NT Members currently have RegPM



New RegPM’s across Australia
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AIPM Growth



Certification Program History

The initial set of project management competency standards was 
developed in the early 1990s and endorsed in 1996.  

Following a review in 2003, the standards were incorporated into the 
Business Services Training Package, BSB01.  

The Business Services Training Package (BSB07), published in January 
2008, included a revised set of project management standards, packaged 
into 3 project management qualifications - Cert IV, Dip and Adv Dip.

2007/08, AIPM undertook a major exercise to develop Professional 
Competency Standards for Project Management.

In June 2008, AIPM issued a set of Professional Competency Standards 
for Project Management, that were implemented from September 2008.



Certification - Used by professional 
institutes to recognise individuals 
who have attained a professional 
Standard

Qualification - a formal level of educational 
attainment, as determined by a university, TAFE, 
Registered Training Authority etc.

Certification - What is it?



AIPM’s certification program
• Based on the Professional Competency 
Standards for Project Management 
• Workplace-based assessment
• Assesses individual competence

Skills
Knowledge
Attitudes

3 Levels –
Certified Practicing Project Practitioner (CPPP)
Certified Practicing Project Manager (CPPM) 
Certified Practicing Project Director (CPPD)

What is the RegPM?



Certified Practicing
Project Practitioner (CPPP)

Project Team Member/Project Specialist
Supports, assists or contributes to..…

What is the RegPM?



What is the RegPM?

Certified Practicing
Project Manager (CPPM)

Project Manager
Responsible for planning and 
Managing .....



What is the RegPM?

Certified Practicing
Project Director (CPPD)

Project Director/Program Manager
Directs ...…
Focussed on integration of multiple 
projects



Be a member of AIPM

Register for the RegPM

Contact an Assessor

Collate evidence & CV

Conduct Assessment

Resolve deficiencies

Assessor report to AIPM

RegPM Certificate issued

Getting Started - the Process



Based on:
• Comprehensive CV
• Production of evidence
• Demonstrating knowledge

Conducted by Assessors who are:
• Qualified Workplace Assessors
• Qualified in Project Management
• Endorsed by the AIPM

Assessment



Assessment

9 areas or functions of project management:

• Scope
• Time
• Cost
• Quality
• Human Resources
• Communications
• Risk
• Procurement
• Integration (CPPM and CPPD only)



Assessment
Assessment Planning

Assessment Planning triggers the detailed process 
of assessment. 
The purpose is to prepare the candidate for an 
assessment by the most effective and efficient 
processes possible.

Assessment Interview

The Assessment Interview is the most critical of 
the evidence stages. 
It is the defining activity from the perspective of 
assessment quality and, hence, the overall 
integrity of the certification framework.



Assessment

Formative and Summative Assessment

Depending on your level of preparation, an 
assessment may be conducted in a single 
assessment interview, or it may be conducted 
by formative and summative interviews. 

The difference between formative and 
summative assessment is related to the 
purpose of those interviews rather than the 
methods used to conduct either stage.



Assessment
Formative Assessment

The purpose of a formative assessment is to review the 
evidence 
presented by you and to judge gaps between the evidence 
elements presented and the competency requirements.

Summative Assessment

The purpose of the summative assessment is to conclude the 
evidence collection and review process, to reach an 
assessment decision and to advise you of the overall 
assessment outcome.



Review each competency (function of project 
management ) & consider ..

“...Do I do this…. ?” ,     or 
“...Do I have  responsibility for it ….?”

“...Do I have evidence to ‘prove’ it….?”
“...Do I know up-front , that I have some ‘gaps’ in my  

knowledge / skill bank ...?”

Self assessment



Evidence can be ‘anything’, but 
must relate to the competencies

Evidence based assessment



• Business Case
• Project Plan
• Schedule
• Risk Plan
• Communications Plan
• Quality Plan
• Resource Plan / 

Budgets
• References
• Assessor 

observations

• Issues Log
• Status Reports / Minutes
• End of Project Report
• RFT/EOI/Quote etc
• Change Request/Log
• Audit Report
• Deliverable Acceptance 

Sheet
• Supplier selection advice
• emails

Key Evidence (examples)



Personal improvement and 
development;

Recognition for Project Management 
capabilities;

Career path from project team member 
to project manager or program director;

Inclusion on the AIPM Register of 
Project Managers;

Gain a competitive advantage over 
non-Registered Project Managers.

Benefits



Recertification Continuous 
Professional Development (CPD)



Gap Assessment from Old to New Standards 
50% CPD and 50% Assessment from 1st July 2008

RPM to CPPM

Demonstrate evidence –

• Develop a Scope Management Plan

• Develop a Schedule Management Plan

• Develop a Cost Management Plan

• Develop a Risk Management Plan



MPD to CPPD

Demonstrate evidence on –

Integration between projects and integration of project 
lifecycles into the program lifecycle;

Development of a program risk management plan.

Demonstrate approach (through evidence or discussion) to:

Identify the required program team culture, in the context of 
existing organisational cultures, and the development and 
management of a consistent program team culture;

In the context of organisational communication, the 
development and management of a program communication 
culture.

Gap Assessment from Old to New Standards 
50% CPD and 50% Assessment from 1st July 2008



Recertification CPD Logging of Points



CPD Points Table



Questions?



Thank You!
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