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But whereBut where’’s the green parrot?s the green parrot?

At a week long seminar in 2003, Rodney At a week long seminar in 2003, Rodney 
Turner spoke on Thursday afternoonTurner spoke on Thursday afternoon
After the seminar a delegate told him he was After the seminar a delegate told him he was 
the first person all week to mention the the first person all week to mention the 
peoplepeople

33½½ days before the people were mentioneddays before the people were mentioned
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People in Project ManagementPeople in Project Management

Project organizationProject organization
Project teamsProject teams
DiversityDiversity
Individual competenceIndividual competence
Organizational capabilityOrganizational capability
LeadershipLeadership
ConflictConflict
Trust and emotionsTrust and emotions

Stakeholder managementStakeholder management
Communicating with Communicating with 
stakeholdersstakeholders
Communicating with the Communicating with the 
sponsorsponsor

principalprincipal--agency agency 
relationshiprelationship

Human resource Human resource 
managementmanagement
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Emotional intelligenceEmotional intelligence

SelfSelf--awarenessawareness
(3 competencies)(3 competencies)

SelfSelf--managementmanagement
(6 competencies)(6 competencies)

SocialSocial
awarenessawareness

(3 competencies)(3 competencies)

RelationshipRelationship
managementmanagement

(7 competencies)(7 competencies)
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The project manager in contextThe project manager in context

ProjectProject
ManagerManager

OwnersOwners

SponsorSponsor ConsumersConsumers

UsersUsers ResourceResource
ProvidersProviders

ProfessionalProfessional
ColleaguesColleagues

BystandersBystanders

ProjectProject
TeamTeam

ProjectProject
TaskTask

IndividualsIndividuals
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People in Project ManagementPeople in Project Management

Managing stakeholdersManaging stakeholders
Communicating with stakeholdersCommunicating with stakeholders
Communicating with the sponsorCommunicating with the sponsor

Human resource managementHuman resource management
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Stakeholder management processStakeholder management process

IdentifyIdentify
successsuccess
criteriacriteria

IdentifyIdentify
stakeholdersstakeholders
& interests& interests

ConductConduct
stakeholderstakeholder

analysisanalysis

DevelopDevelop
strategy strategy 
for eachfor each

stakeholderstakeholder

MonitorMonitor
stakeholderstakeholder
satisfactionsatisfaction

MonitorMonitor
internal &internal &
externalexternal
changes changes 

SuccessfulSuccessful
projectproject

IdentifyIdentify
resourceresource

requirementsrequirements
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Stakeholder registerStakeholder register

SchemeScheme Rural sewerage schemeRural sewerage scheme Review DateReview Date 24 Feb24 Feb ReviewersReviewers

Stakeholder Name /Stakeholder Name /
GroupGroup

ObjectivesObjectives AwarenessAwareness
H/LH/L

SupportSupport
H/LH/L

InfluenceInfluence
H/LH/L Strategy to influence this stakeholderStrategy to influence this stakeholder

Project ManagerProject Manager

SponsorSponsor

Local ResidentsLocal Residents

Local AuthorityLocal Authority

Environment AgencyEnvironment Agency

Woodland TrustWoodland Trust
(Environmental Pressure Group)(Environmental Pressure Group)

LandownersLandowners

Meeting project successMeeting project success
criteria of time, cost,criteria of time, cost,
performanceperformance

Remove problem of failuresRemove problem of failures
and customer complaints.and customer complaints.
Minimise disruption andMinimise disruption and
compensation paymentscompensation payments

Minimal noise and messMinimal noise and mess
As quick as possibleAs quick as possible
No more floodingNo more flooding

Be informedBe informed

Stop incidents, environmentalStop incidents, environmental
improvements, closeimprovements, close
communicationcommunication

No environmental detrimentNo environmental detriment
Early input to planningEarly input to planning
processprocess

Maximum compensation forMaximum compensation for
land takeland take

HH

HH

HH

LL

HH

HH

HH

HH

HH

LL

LL

HH

LL

LL

HH

HH

HH

LL

HH

HH

HH

Ensure company and line manager supportEnsure company and line manager support

Obtain active support.  Keep informed of progressObtain active support.  Keep informed of progress
proactivelyproactively

Face to face contact, agree local contact, provisionFace to face contact, agree local contact, provision
for compensationfor compensation

Involve from start, keep informedInvolve from start, keep informed

Maintain close communicationMaintain close communication

Early communication and involvement.  EncourageEarly communication and involvement.  Encourage
relationship with Environment Agencyrelationship with Environment Agency

Isolate by negotiating compensation and accessIsolate by negotiating compensation and access
details early.  Document before and after positionsdetails early.  Document before and after positions
very carefullyvery carefully
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Identify success criteriaIdentify success criteria

The most significant contributor to project The most significant contributor to project 
success issuccess is

to agree the success criteria with all the to agree the success criteria with all the 
stakeholders before you startstakeholders before you start
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Measures of successMeasures of success

MeasureMeasure StakeholderStakeholder TimescaleTimescale
Shareholder valueShareholder value ShareholdersShareholders End+yearsEnd+years
ProfitableProfitable BoardBoard End+yearsEnd+years
Happy sponsorHappy sponsor BoardBoard End+yearsEnd+years
Happy consumersHappy consumers ConsumersConsumers End+monthsEnd+months
Easy to operateEasy to operate UsersUsers End+monthsEnd+months
Easy to sellEasy to sell MarketingMarketing End+monthsEnd+months
Time, cost, qualityTime, cost, quality AllAll EndEnd
Happy project teamHappy project team Project teamProject team EndEnd
Profitable for contractorProfitable for contractor Project teamProject team EndEnd
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Multiple views, multiple stakeholders, Multiple views, multiple stakeholders, 
multiple timemultiple time--frames (Turner, 2009)frames (Turner, 2009)

StakeholdersStakeholders
InvestorInvestor

ConsumerConsumer

OperatorsOperators

SponsorSponsor

Manager/teamManager/team

Senior supplierSenior supplier

SuppliersSuppliers

PublicPublic

OutputOutput -- endend
EfficiencyEfficiency

Price, timePrice, time
FeaturesFeatures
DocumentationDocumentation
TrainingTraining
EfficiencyEfficiency
Risk, safetyRisk, safety
EfficiencyEfficiency
ExperienceExperience
EfficiencyEfficiency
ProfitProfit
ProfitProfit
Client satisfactionClient satisfaction
EnvironmentEnvironment

OutcomeOutcome -- +months+months
ProfitProfit
ReputationReputation
PricePrice
BenefitBenefit
OperabilityOperability
ARMARM
RelationshipsRelationships
Investor loyaltyInvestor loyalty
ReputationReputation
Repeat businessRepeat business
ReputationReputation
Repeat businessRepeat business
ReputationReputation
Repeat businessRepeat business
EnvironmentEnvironment
Social cost/benefitSocial cost/benefit

ImpactImpact -- +years+years
Whole life valueWhole life value
LearningLearning
AdvantageAdvantage
DevelopmentDevelopment
Operability, ARMOperability, ARM
LearningLearning
New projectsNew projects
LearningLearning
New projectsNew projects
LearningLearning
New projectsNew projects
LearningLearning
New projectsNew projects
LearningLearning
EnvironmentEnvironment
Social cost/benefitSocial cost/benefit
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Analyze stakeholdersAnalyze stakeholders

Three questionsThree questions
Is this stakeholder for or against the project?Is this stakeholder for or against the project?

for, against, donfor, against, don’’t caret care
Can this stakeholder influence the outcome?Can this stakeholder influence the outcome?
What is their level of knowledge about the What is their level of knowledge about the 
project?project?

now?now?
where would we like the to be?where would we like the to be?
should they hear from us first?should they hear from us first?
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StakeholdersStakeholders

View ofView of
OutcomeOutcome

NegativeNegative

PositivePositive

Influence OutcomeInfluence Outcome
NoNo YesYes
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SWOT analysisSWOT analysis

ProponentsProponents
StrengthsStrengths

To support youTo support you

WeaknessesWeaknesses
To being undermined by To being undermined by 
opponentsopponents

OpportunitiesOpportunities
The project gives themThe project gives them

ThreatsThreats
Of the project you need Of the project you need 
to down play or addressto down play or address

OpponentsOpponents
StrengthsStrengths

to undermine youto undermine you

WeaknessesWeaknesses
To being undermined by To being undermined by 
youyou

OpportunitiesOpportunities
The project might giveThe project might give

ThreatsThreats
Of the project causing Of the project causing 
them to oppose itthem to oppose it
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Stakeholder management strategyStakeholder management strategy

NullifyNullify
IsolateIsolate

ProtectProtect
ReinforceReinforce

InformInform

InformInform
GainGain

commitmentcommitment

MaintainMaintain
commitmentcommitment

AttitudeAttitude
SupportSupport OpposeOppose

KnowledgeKnowledge

AwareAware

IgnorantIgnorant
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PowerPower--impact matriximpact matrix

Impact of stakeholderImpact of stakeholder

Power ofPower of
StakeholderStakeholder
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SocioSocio--dynamicsdynamics

Acceptance of MethodsAcceptance of Methods

CommitmentCommitment
to Goalsto Goals

HiHi

LoLo
HiHi LoLo

Passives Passives 
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GoldenGolden
TriangleTriangle
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SocioSocio--dynamicsdynamics

Golden TriangleGolden Triangle
high synergy, medium antagonismhigh synergy, medium antagonism
synergy aids progresssynergy aids progress
antagonism means goals are questioned/improvedantagonism means goals are questioned/improved

ZealotsZealots
strong synergy, no antagonismstrong synergy, no antagonism
unquestioning supportunquestioning support

WaverersWaverers
medium synergy, medium antagonismmedium synergy, medium antagonism
qualified supportqualified support
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SocioSocio--dymaniacsdymaniacs

OpponentsOpponents
opposite of zealotsopposite of zealots
unthinking oppositionunthinking opposition

MutineersMutineers
strong antagonism, weak synergystrong antagonism, weak synergy
will lose everything to stop others succeedingwill lose everything to stop others succeeding

SchismaticsSchismatics
high synergy, high antagonismhigh synergy, high antagonism
support the projectsupport the project
but think it is being done wrongbut think it is being done wrong
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SomnoSomno--dynamicsdynamics

PassivesPassives
weak synergy, weak antagonismweak synergy, weak antagonism
silent majority, dead weightssilent majority, dead weights
between 40% to 80% of stakeholdersbetween 40% to 80% of stakeholders
but they often tilt the scalesbut they often tilt the scales
if they follow the project it will be a successif they follow the project it will be a success

MoanersMoaners
moaningmoaning--MinniesMinnies
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People in Project ManagementPeople in Project Management

Managing stakeholdersManaging stakeholders
Communicating with stakeholdersCommunicating with stakeholders
Communicating with the sponsorCommunicating with the sponsor

Human resource managementHuman resource management
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Three types of communication on Three types of communication on 
projectsprojects

Sponsor tells the project manager what is Sponsor tells the project manager what is 
requiredrequired
Project manager reports progress to the clientProject manager reports progress to the client
Sponsor and project manager inform people Sponsor and project manager inform people 
affected by the project about it and persuade affected by the project about it and persuade 
them it is a good idea and to support itthem it is a good idea and to support it

Sponsor tells the project manager what is Sponsor tells the project manager what is 
requiredrequired
Project manager reports progress to the clientProject manager reports progress to the client
Sponsor and project manager inform people Sponsor and project manager inform people 
affected by the project about it and persuade affected by the project about it and persuade 
them it is a good idea and to support itthem it is a good idea and to support it
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Communicating with stakeholdersCommunicating with stakeholders

Who are the target audience?Who are the target audience?
What are the objectives of each What are the objectives of each 
communication?communication?
What are the key messages?What are the key messages?
What information will be communicated by What information will be communicated by 
whom?whom?
When will the information be given?When will the information be given?
How will feedback be encouraged?How will feedback be encouraged?
What media will be used?What media will be used?
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Target audienceTarget audience

Understand the target audienceUnderstand the target audience
Research to organizationResearch to organization

objectivesobjectives
methods and proceduresmethods and procedures
collection, analysis and reportingcollection, analysis and reporting

Segment the marketSegment the market
groups of target audience with similar groups of target audience with similar 
characteristics and concernscharacteristics and concerns
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Objectives of communication planObjectives of communication plan

Raise awarenessRaise awareness
Gain commitmentGain commitment
Keep business areas informedKeep business areas informed
Promote key messagesPromote key messages
Demonstrate commitment to requirementsDemonstrate commitment to requirements
Make communication two wayMake communication two way
Ensure common understandingEnsure common understanding
Maximize benefitsMaximize benefits
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Encourage feedbackEncourage feedback

Make people feel that they have an influence Make people feel that they have an influence 
over the design of the changeover the design of the change

they should FEEL that they dothey should FEEL that they do
it doesnit doesn’’t matter if they actually dot matter if they actually do

Ask for feed backAsk for feed back
Show that you are listeningShow that you are listening

through your body languagethrough your body language
by answering questionsby answering questions
by making (at least superficial) changes to the by making (at least superficial) changes to the 
designdesign
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MediaMedia

Seminars and workshopsSeminars and workshops
Press and the mediaPress and the media
Bulletins, briefings, pressBulletins, briefings, press--releases, webreleases, web--pagespages
Site exhibitionsSite exhibitions
Video and CDVideo and CD
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People in Project ManagementPeople in Project Management

Managing stakeholdersManaging stakeholders
Communicating with stakeholdersCommunicating with stakeholders
Communicating with the sponsorCommunicating with the sponsor

Human resource managementHuman resource management
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Three types of communication on Three types of communication on 
projectsprojects

Client tells the project manager what is Client tells the project manager what is 
requiredrequired
Project manager reports progress to the clientProject manager reports progress to the client
Client and project manager inform people Client and project manager inform people 
affected by the project about it and persuade affected by the project about it and persuade 
them it is a good idea and to support itthem it is a good idea and to support it
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Cooperation and structureCooperation and structure
MMüüllerller, 2003, 2003

StructureStructure

CollaborationCollaboration
LoLo

LoLo
HiHi

HiHi

HighHigh
performingperforming

projectsprojects
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Cooperation and structureCooperation and structure
MMüüllerller, 2003, 2003

StructureStructure

CollaborationCollaboration
LoLo

LoLo
HiHi

HiHi

HighHigh
performingperforming

projectsprojects

IncreasingIncreasing
PerformancePerformance

NoNo
CorrelationCorrelation
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Client contribution to project Client contribution to project 
success/failuresuccess/failure

Client credit worthinessClient credit worthiness
ClientClient’’s litigiousnesss litigiousness
Degree of trust and opennessDegree of trust and openness
Clearly set project objectivesClearly set project objectives
ClientClient’’s contribution to project complexitys contribution to project complexity

Lim and Ling (2002)Lim and Ling (2002)
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The principalThe principal--agent relationship agent relationship --
definitionsdefinitions

A principalA principal--agency relationship exist where agency relationship exist where 
one party (the principal) depends on another one party (the principal) depends on another 
(the agent) to undertake an action on their (the agent) to undertake an action on their 
behalfbehalf
Agency costs are the cost of creating Agency costs are the cost of creating 
structures (including contracts) and structures (including contracts) and 
incentives to minimize the conflict of interest incentives to minimize the conflict of interest 
between the two parties between the two parties 

Jensen (2000)Jensen (2000)
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PrincipalPrincipal--agent relationship agent relationship --
the twin problemsthe twin problems

Adverse selection problemAdverse selection problem
At the moment of appointment, the principal At the moment of appointment, the principal 
cannot know if the agent is the best for the jobcannot know if the agent is the best for the job
Nor even if they are competentNor even if they are competent

Moral hazard problemMoral hazard problem
The agent will maximize their utilityThe agent will maximize their utility
And only maximize the principalAnd only maximize the principal’’s if their s if their 
objectives are alignedobjectives are aligned
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SponsorSponsor’’s lack of comforts lack of comfort

The agentThe agent’’s knows more about substantive s knows more about substantive 
project issues than the principalproject issues than the principal
The principal may not know why the agent The principal may not know why the agent 
makes the choices they domakes the choices they do
Principal cannot perfectly and Principal cannot perfectly and costlesslycostlessly
monitor the actions of the agent (moral monitor the actions of the agent (moral 
hazard)hazard)
Principal cannot perfectly and Principal cannot perfectly and costlesslycostlessly
monitor information available to the agent monitor information available to the agent 
(adverse selection)(adverse selection)
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Agency costsAgency costs

Cost of creating and maintaining contracts Cost of creating and maintaining contracts 
between client and project managerbetween client and project manager
Monitoring expenditures by the principalMonitoring expenditures by the principal
Bonding expenditures by the agentBonding expenditures by the agent
Residual loss because agentResidual loss because agent’’s choices dons choices don’’t t 
perfectly match the principalperfectly match the principal’’s requirementss requirements
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The agentThe agent’’s imperfect choices result from:s imperfect choices result from:

Bounded rationalityBounded rationality
lack of informationlack of information
inability to process that available (inability to process that available (satisficingsatisficing))
cannot foretell the future (risk and uncertainty)cannot foretell the future (risk and uncertainty)

Diverging objectivesDiverging objectives
different utility maximizationdifferent utility maximization

Opportunistic Opportunistic behaviourbehaviour
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ClientClient’’s comfort needss comfort needs

The end deliverable functionsThe end deliverable functions
The right process is adopted to deliver it in The right process is adopted to deliver it in 
the optimum waythe optimum way
Within time, cost and quality targetsWithin time, cost and quality targets
The project manager is behaving in a The project manager is behaving in a 
professional and trustworthy mannerprofessional and trustworthy manner
Appropriate control mechanisms are in place Appropriate control mechanisms are in place 
to achieve the aboveto achieve the above
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Questions the sponsor wants answeringQuestions the sponsor wants answering

Questions of product and processQuestions of product and process
functionality and performancefunctionality and performance
has the right process been adoptedhas the right process been adopted

Questions of performanceQuestions of performance
adequate time and resourceadequate time and resource
adequate processadequate process

Questions of surprise avoidanceQuestions of surprise avoidance
adverse selection problemadverse selection problem
moral hazard problemmoral hazard problem
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Questions of product, process and Questions of product, process and 
performanceperformance

Answered through written reportsAnswered through written reports
once every two weeks provides the best balance between once every two weeks provides the best balance between 
client comfort and agency costclient comfort and agency cost

There is almost no overlap between:There is almost no overlap between:
the analytical information clientthe analytical information client’’s wants want
what project managers are willing to supplywhat project managers are willing to supply

High performing projectsHigh performing projects
clients have a high desire for informationclients have a high desire for information
and a low perception of progressand a low perception of progress

Low performing projectsLow performing projects
clients show little interest in progressclients show little interest in progress
and have a rosy view of performanceand have a rosy view of performance
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Question of surprise avoidanceQuestion of surprise avoidance

Answered through faceAnswered through face--toto--face meetingsface meetings
once a week to satisfy client comfort levelsonce a week to satisfy client comfort levels
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Schizophrenic clientsSchizophrenic clients

Fortnightly written reportsFortnightly written reports
trust performance datatrust performance data
dondon’’t trust risk and issuest trust risk and issues

Weekly verbal reportsWeekly verbal reports
trust risk and issuestrust risk and issues
don't trust performance datadon't trust performance data

They want bothThey want both
The clientThe client’’s interest in progress is a necessary s interest in progress is a necessary 
condition for project successcondition for project success
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Communication frequencyCommunication frequency

Calendar driven or event driven?Calendar driven or event driven?
clientclient’’s want regular communications want regular communication
once every two once every two weeksweeks

Three typesThree types
daily informal contactdaily informal contact
fortnightly or monthly formal contactfortnightly or monthly formal contact
milestonesmilestones
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StructureStructure

CollaborationCollaboration
LoLo

LoLo
HiHi

HiHi

HighHigh
performingperforming

projectsprojects

UnclearUnclear
objectivesobjectives

InfrequentInfrequent
reportingreporting

InformalInformal
reportingreporting

Projects inProjects in
troubletrouble

RemoteRemote
workingworking

MisalignedMisaligned
objectivesobjectives

Loss of communication on projectsLoss of communication on projects
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People in Project ManagementPeople in Project Management

Managing stakeholdersManaging stakeholders
Communicating with stakeholdersCommunicating with stakeholders
Communicating with the sponsorCommunicating with the sponsor

Human resource managementHuman resource management
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Features of the POCFeatures of the POC

Use temporary work processesUse temporary work processes
HRM configuration constantly changesHRM configuration constantly changes

Dynamic work environmentDynamic work environment
stresses for employeesstresses for employees

Specific competenciesSpecific competencies
for working on projects, programs and portfoliosfor working on projects, programs and portfolios

Uncertain requirementsUncertain requirements
difficult to predict resource requirementsdifficult to predict resource requirements
people donpeople don’’t know their future assignmentst know their future assignments

type of work, location, colleaguestype of work, location, colleagues
Multiple role demandsMultiple role demands

different roles on different projectsdifferent roles on different projects
one project as a team member, one as the project managerone project as a team member, one as the project manager

High stressHigh stress
employee wellemployee well--being an issuebeing an issue
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HRMHRM

HRM is a core process in all organizationsHRM is a core process in all organizations
Two rolesTwo roles

selecting and developing employees of superior selecting and developing employees of superior 
competencecompetence
and ensuring their well being and commitmentand ensuring their well being and commitment
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HRM should be linked HRM should be linked …………

Vertically to strategyVertically to strategy
support the strategic choice to be project orientedsupport the strategic choice to be project oriented

Horizontally to other operational processesHorizontally to other operational processes
support projectsupport project--based workingbased working
motivate people working on projectsmotivate people working on projects

Horizontally to itselfHorizontally to itself
facilitate cooperation between line managers and project facilitate cooperation between line managers and project 
managersmanagers

Horizontally to the contextHorizontally to the context
support employee wellsupport employee well--being in the transient, dynamic being in the transient, dynamic 
context of projectscontext of projects
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HRM in the classically managed HRM in the classically managed 
organizationorganization

SelectionSelection EmploymentEmployment ReleaseRelease

HRM in the classically managed organizationHRM in the classically managed organization
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HRM in the project oriented HRM in the project oriented 
organizationorganization

SelectionSelection ReleaseRelease

HRM in the projectHRM in the project--oriented organizationoriented organization

AssignmentAssignment
to projectto project

EngagementEngagement
on projecton project

DispersementDispersement
from projectfrom project

AssignmentAssignment
to projectto project

EngagementEngagement
on projecton project

DispersementDispersement
from projectfrom project

AssignmentAssignment
to projectto project

EngagementEngagement
on projecton project

DispersementDispersement
from projectfrom project

AssignmentAssignment
to projectto project

EngagementEngagement
on projecton project

DispersementDispersement
from projectfrom project

AssignmentAssignment
to projectto project

EngagementEngagement
on projecton project

DispersementDispersement
from projectfrom project

EmploymentEmployment
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HRM practices and processesHRM practices and processes

SelectionSelection ReleaseRelease

Employment in the organizationEmployment in the organization

PerformancePerformance

RewardReward

DevelopmentDevelopment

AssignmentAssignment DispersementDispersement

Engagement on the projectEngagement on the project

PerformancePerformance

RewardReward

DevelopmentDevelopment

AppraisalAppraisal

AppraisalAppraisal
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RecruitingRecruiting

AppraisingAppraising

DevelopingDeveloping

RewardingRewarding

ReleasingReleasing

AssigningAssigning

AppraisingAppraising

DevelopingDeveloping

RewardingRewarding

ReleasingReleasing

InIn--line HRMline HRM OnOn--project HRMproject HRM
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SelectionSelection--assignmentassignment

InIn--lineline
recruit people to work on projectsrecruit people to work on projects
recruit people quickly to meet the needs of project recruit people quickly to meet the needs of project 
mobilizationmobilization
ensure all people have the same terms and ensure all people have the same terms and 
conditions of employmentconditions of employment
ensure project team members adhere to the ensure project team members adhere to the 
organizationorganization’’s policiess policies

OnOn--projectproject
forecast future demandsforecast future demands
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SelectionSelection

Core workersCore workers
searching and scanning practicessearching and scanning practices
headhunting headhunting -- direct and through agenciesdirect and through agencies
use of grapevine and contacts very importantuse of grapevine and contacts very important
role of managers as role of managers as ‘‘monitorsmonitors’’ very importantvery important
project, trial and work experienceproject, trial and work experience
liaison with knowledge providerliaison with knowledge provider

PeripheryPeriphery
increasingly outsourcedincreasingly outsourced
can take too lomg to recruit someonecan take too lomg to recruit someone
headhunters donheadhunters don’’t understand project managementt understand project management
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AssignmentAssignment

Identify people to work on projectIdentify people to work on project
Transfer them to projectTransfer them to project
Starts in the line, finishes on the projectStarts in the line, finishes on the project
Medium projectsMedium projects

most invasivemost invasive
Large projectsLarge projects

linked to corporate planning cyclelinked to corporate planning cycle
Small assignmentsSmall assignments

projects assigned to peopleprojects assigned to people
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AppraisalAppraisal

InIn--lineline
incorporate project appraisalsincorporate project appraisals
more motivation and cohesiveness of the project more motivation and cohesiveness of the project 
teamteam

OnOn--projectproject
perform onperform on--project appraisals in a way consistent project appraisals in a way consistent 
with the linewith the line
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AppraisalAppraisal

Formal appraisal almost always conducted in Formal appraisal almost always conducted in 
the linethe line

except on large projects when people may be except on large projects when people may be 
transferred to the projecttransferred to the project

Information gathered on projectsInformation gathered on projects
either as formal project appraisaleither as formal project appraisal
or as 360or as 360°° appraisalappraisal
or as informal approach by line manager to pmor as informal approach by line manager to pm
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DevelopmentDevelopment

InIn--lineline
develop people competent to work on projectsdevelop people competent to work on projects
ensure succession planning of project and ensure succession planning of project and 
program managersprogram managers
ensure good people are not locked in deadensure good people are not locked in dead--end end 
line jobsline jobs
provide career paths for project managersprovide career paths for project managers

OnOn--projectproject
ensure specific onensure specific on--project development is project development is 
compatible with incompatible with in--line career goalsline career goals
ensure project assignments meet the ensure project assignments meet the 
organizationorganization’’s and individuals and individual’’s needs for s needs for 
developmentdevelopment
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DevelopmentDevelopment

Development usually determined in the lineDevelopment usually determined in the line
even on large projectseven on large projects
time horizon for development longer than projectstime horizon for development longer than projects

Development needs need to be taken account Development needs need to be taken account 
of at project assignmentof at project assignment
Development needs to identify new project Development needs to identify new project 
experiences requiredexperiences required

enlightened organizations transfer a person from enlightened organizations transfer a person from 
an existing project if the desired experience arises an existing project if the desired experience arises 
elsewhere on a new projectelsewhere on a new project
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Career pathsCareer paths

Career paths for project managersCareer paths for project managers
40% of organizations have no carer path for project 40% of organizations have no carer path for project 
personnelpersonnel
30% of organizations have an informally defined one30% of organizations have an informally defined one
20% of organizations have a formally defined career path 20% of organizations have a formally defined career path 

Huemann, 2008Huemann, 2008
Career paths for project managers, with definedCareer paths for project managers, with defined

levels and competencieslevels and competencies
training needstraining needs
defined experiencedefined experience
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Career map laddersCareer map ladders

BB
CC
DD 11
EE 22

33
44
55
66M6M6

M5M5

M4M4

M3M3

M2M2

M1M1

ManagementManagement

T6T6

T5T5

T4T4

T3T3

T2T2

T1T1

TechnicalTechnical

P6P6

P5P5

P4P4

P3P3

P2P2

P1P1

ProjectsProjects

C6C6

C5C5

C4C4

C3C3

C2C2

C1C1

ClientClient

AA

BusinessBusiness

ProductionProduction

ProjectsProjects

M4M4

M3M3

M2M2

M1M1

T4T4

T3T3

T2T2

T1T1

P4P4

P3P3

P2P2

P1P1

C4C4

C3C3

C2C2

C1C1

TechnicalTechnical

Support GradesSupport Grades

Management GradesManagement Grades



33

EuroProjexEuroProjex rodneyturner@europrojex.co.uk© jrt/gpbo/jul08

Spiral staircase career Spiral staircase career --
contracting companiescontracting companies

C6C6

C5C5

C4C4

C3C3

C2C2

C1C1

ClientClientM6M6

M5M5

M4M4

M3M3

M2M2

M1M1

ManagementManagement

P6P6

P5P5

P4P4

P3P3

P2P2

P1P1

ProjectsProjects

T6T6

T5T5

T4T4

T3T3

T2T2

T1T1

TechnicalTechnical
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Battersea power station career Battersea power station career --
vendor organizationsvendor organizations

C6C6

C5C5

C4C4

C3C3

C2C2

C1C1

ClientClientM6M6

M5M5

M4M4

M3M3

M2M2

M1M1

ManagementManagement

P6P6

P5P5

P4P4

P3P3

P2P2

P1P1

ProjectsProjects

T6T6

T5T5

T4T4

T3T3

T2T2

T1T1

TechnicalTechnical
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Battersea Power StationBattersea Power Station
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TrainingTraining

Training usually undertaken in the lineTraining usually undertaken in the line
Training on projects may be done to acquire specific Training on projects may be done to acquire specific 
project related competenciesproject related competencies

language or cultural traininglanguage or cultural training
legacy softwarelegacy software

Rate at which project team members can be briefed Rate at which project team members can be briefed 
about the status of the project can limit team growthabout the status of the project can limit team growth

progress of workprogress of work
legacy systems and softwarelegacy systems and software

People can need training to use new technology People can need training to use new technology 
developed by the projectdeveloped by the project
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RewardReward

InIn--lineline
ensure rewards reflect project performanceensure rewards reflect project performance
ensure people working from different ensure people working from different 
departments working on the same project are departments working on the same project are 
rewarded in the same wayrewarded in the same way

OnOn--projectproject
ensure project bonuses are compatible with the ensure project bonuses are compatible with the 
organizationorganization’’s policiess policies
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RewardReward

Reward almost always paid from the lineReward almost always paid from the line
exception is large projectsexception is large projects

Rewards linked to achievement of project Rewards linked to achievement of project 
milestonesmilestones

usually paid from the project budgetusually paid from the project budget
sometimes paid by the line (not recommended)sometimes paid by the line (not recommended)
sometimes financialsometimes financial
usually in kindusually in kind

NASA run an employee of the match type NASA run an employee of the match type 
schemescheme
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DispersementDispersement--releaserelease

InIn--lineline
capture knowledge from temporary workers as capture knowledge from temporary workers as 
they leave the organizationthey leave the organization
retain a network of temporary workersretain a network of temporary workers

incompatible with some organizationincompatible with some organization’’s policiess policies

OnOn--projectproject
capture knowledge at the end of the projectcapture knowledge at the end of the project
ensure project workers are returned promptly to ensure project workers are returned promptly to 
the linethe line
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DispersementDispersement

Not an issue on small or large projectsNot an issue on small or large projects
Manage assignment at end of projectManage assignment at end of project

transfer to new projecttransfer to new project
hold for forthcoming project where their skills will be better hold for forthcoming project where their skills will be better 
suitedsuited
transfer to functional duties in the linetransfer to functional duties in the line
hold in abeyance in the linehold in abeyance in the line

sitting on the benchsitting on the bench
doing trainingdoing training
doing development workdoing development work

Debrief about project performance as part of Debrief about project performance as part of 
knowledge managementknowledge management
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ReleaseRelease

Debriefing of temporary workers to capture Debriefing of temporary workers to capture 
knowledgeknowledge
Maintaining contact with temporary workersMaintaining contact with temporary workers

cheaper to keep on using the same peoplecheaper to keep on using the same people
than recruit new onesthan recruit new ones
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Other issuesOther issues

Employee wellEmployee well--being and ethical treatmentbeing and ethical treatment
HRM roles of project managers, line HRM roles of project managers, line 
managers and HRM managersmanagers and HRM managers
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ThatThat’’s All Folkss All Folks

rodneyturner@europrojex.co.ukrodneyturner@europrojex.co.uk


