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Message on behalf of Chapter President
Dear Members
We may be the second smallest state chapter in AIPM but we are certainly active, thanks to your support

At the state level our program of monthly events continues with our March event proving very successful
with 77 attending. This event featured Catherine Smithson, Managing Director, Being Human. Catherine
presented on Change Management: Fact, Fiction or Warm Fluffy Stuff. A free textbook was provided to all
attendees. This was a combined Women in Project Management (WIPM) and general member event.

Our April event was with AIPM partnering with Chartered Secretaries Australia (CSA). Chris Wells, past
President of CSA and David Bercheree, KPMG, provided us with valuable insights into key governance
issues for both projects and programs. Look out for more of these partnered events in the future.

Our May event features Shane Wheller, one of our Chapter Councillors and an AIPM Reg PM Assessor.
Shane is going to share his personal insights into managing project teams. Further details can be found in
this newsletter. | have included some information, in this newsletter , about CPD points for those of you
who wish to maintain your RegPM status. There have been some changes in the number of CPD points
allocated, depending upon the professional development undertaken and a list of the points effective from 1
June 2010 is attached for your information. You will note that our monthly events attract CPD points .

| had the opportunity to represent AIPM at the Project Management Essentials course on 22 April 2010.
This course is organised by the Training Consortium and facilitated by Sharyn White, Left Field solutions.
This was an enjoyable experience and | wish to thank Sharyn and the course participants who made me
feel most welcome.

At the National level we continue to contribute in a number of ways. | represent you on the National Board
of Directors of AIPM which meets again at the end of May. Tasmania is also represented on the National
Governance, Audit and Risk and Endorsements Committees as well as the Membership, Professional
Development and Knowledge and Research Councils. Should you have any queries regarding any to these
activities please feel free to contact me.

A reminder that the National Conference is being held at the Darwin Convention centre on 10-13 October
2010. The theme is “Project management, creating a future.” | can strongly recommend the value gained
from our national conference and do urge you to consider attending. Also watch this space for 2011 as this
will be the World Congress in Brisbane and we are partnering with the International Project Management
Association (IPMA). This promises to be a very exciting event.

Kathy Kuryl
President
kathy.kuryl@gmail.com

Project Management Achievement Awards 2010

The Project Management Achievement Awards (PMAA) program is open to all members and non-members
and submissions close 4pm on Friday 4 June 2010 .

For further information about the program and to obtain a copy of the 2010 Submission Guidelines refer to
www.aipm.com.au/html/pmaa_portal.cfm or contact the Maria Skillern on (03) 6233 3481.
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Do you know about CPD?

Continuous Professional Development (CPD) is the process by which a professional person maintains the
quality and relevance of their skills throughout their working life.

From 1 September 2008 everyone who holds RegPM Certification was given the new title as set out
below:

Qualified Project Practitioner (QPP) Certified Practising Project Practitioner (CPPP)
Registered Project Manager (RPM) Certified Practising Project Manager (CPPM)
Master Project Director (MPD) Certified Practising Project Director (CPPD)

Whilst the title has been given, at some point over the next 3 years, everyone who is certified will come up
for recertification and at this point they must satisfy the competency requirements for the level against the
new standards. In the case of CPPM and CPPD, the standards are higher than for RPM and MPD and the
next section explains the different approach to CPPP, CPPM and CPPD recertification.

CPD Recetrtification

The number of points required for recertification at each level is set out below:

Certified Practising Project Practitioner (CPPP) 40 points
Certified Practising Project Manager (CPPM) 60 points
Certified Practising Project Director (CPPD) 80 points

From 1 July 2008 recertification is only available by gaining the required number of CPD points. In the case
of current RPMs and MPDs transitioning to the new RegPM levels, this includes a once-off provision for
50% of those CPD points being gained through an assessment of the competence gap between the old
standards and the new standards. The other 50% of points should be made up of normal CPD activities
which must be accumulated within the three year certification period.

Activities and their values are clearly identified in the Categories & Points Table attached to this newsletter.
Once RegPMs are certified against the new standards, any subsequent recertification will only be
attainable by undertaking recognised activities within the certification period in order to gain the minimum
number CPD points required at the certification level.

RegPMs who have not accrued sufficient CPD activity points due to extenuating circumstances (for
example if they have been unable to gain adequate CPD points due to their geographical location) can
apply to have their case reviewed by the CPD Committee which may in such instances approve
recertification by an assessor.

Recertification falls due every 3 years and members are required to complete recertification application at
this time.

Logging Points
The AIPM website has a CPD Member Summary area so that members can log their CPD points online.
The CPD program is subject to random audits so Members are required to attach supporting evidence for

CPD points claimed.

From 1 June 2010 the number of CPD points attributable to a Tasmanian Event will appear on the flyer and
on the relevant AIPM Event Calendar page.

For more information please refer to the AIPM web site www.aipm.com.au




Is your organisation committed to excellence in Pro ject Management?

The 2010 Project Management Achievement Awards (PMAA) recognise, honour and promote outstanding
achievements in program and project management in categories for Projects and Individuals.

Sponsoring the PMAA is a great way for organisations to gain exposure to other industries and benefit from
networking opportunities.

The annual award ceremony attracts senior executives from the public and private sectors, who come
along to show their support for their staff who have a submission in the program or to demonstrate their
commitment to project management within their organisations. Last year the function was held at the Elwick
Function Centre with 123 attendees.

As a sponsor, one of the benefits is that the sponsoring organisations are given recognition in the PMAA
Commemorative Booklet. The booklet features the national and state sponsors, winners and judges. The
booklet for 2009 is available and can be downloaded from:
http://www.aipm.com.au/resource/2009-PMAA-Commemorative-booklet.pdf (7 Mb)

The 2010 Sponsorship Packages brochure which outlines the full range of benefits for sponsors is available
and can be downloaded from:
http://www.aipm.com.au/resource/PMAA%202010%20Sponsorship. pdf

| would like to encourage you to get your organisation to complete an Application Form for a sponsorship
package of the Tasmanian Chapter PMAA event. The return on investment for sponsorship in Tasmania is
excellent, with three level of sponsorship (all rates are inclusive of GST):

Gold $5,170

Silver  $3,300

Bronze $1,870

| look forward to the opportunity of working with you as a sponsor this year and please do not hesitate to
contact me on (03) 6233 3481 if you require any additional information or assistance.

Maria Skillern
PMAA Coordinator

Year of Women in Local Government 2010
On 20 January 2010 the Hon. Anthony Albanese MP, Minister for Infrastructure, Transport,
Regional Development and Local Government officially launched the 2010 Year of Women in
Local Government (YoWIiLG) Project on behalf of the Local Government Management
Association (LGMA) and the National Steering Committee for the Year of Women in Local
Government.

The launch also saw the inauguration of a dedicated website featuring latest news, calendar of
events and activities and profiles of women in local government, including the 21 YoWIiLG
Ambassadors. An interactive forum and blog has also been established to enable the local
government workforce to engage and discuss the latest issues and opportunities surrounding
women’s participation in executive and elected leadership roles.

Follow the link below to the web site for the Year of Women in Local Government 2010:
www.lgwomen2010.org.au

For your information, the AIPM is one of many official gold partners of this initiative




Welcome to New Members:

David Mills, Simon Alcorn and Carol Bracken

\9 Upcoming Events n 2010

We have a full program planned for 2010, the dates of the events are included below so that you
can add them to your diary.

Our next lunchtime seminaris on 20 ™ May 2010, with guest presenter — Shane Wheller. | f
you have not received the flyer for this, please co  ntact: tas_chapter@aipm.com.au

Remainder of 2010 Events:

17" June Lunchtime seminar
15" July Lunchtime seminar
19" August Lunchtime seminar
27" August PMAA gala dinner
16" September Lunchtime seminar
10™ to 13" October  National Conference
28" October Lunchtime seminar
18" November International PM day

Also take a look at the events on offer below ....

The Training Consortium
The Tasmanian Training Consortium is offering Project Management Information workshops in
May at the following locations:

18 May — Ulverstone

19 May — Launceston

26 May — Hobart

For additional information and a registration form, please see WHAT'S ON at:
http://www.ttc.tas.gov.au

These sessions are open to all and will provide an introduction to the basics of project
management including the Tasmanian Government Project Management Framework.
The workshops are designed for:
. People with no (or minimal) project management experience
New State Service employees
New Project Managers and team members
Those who wish to refresh or update their project management knowledge.

Australian Computer Society (ACS)
For information on courses being offered by ACS take a look at their website www.acs.org.au or
contact John Haight via email john.haight@acs.org.au







And finally, a word from the Tas Chapter Coordinato r:
I hope you enjoy reading another bumper Tasmania Chapter newsletter!

| also hope that you enjoyed reading about the major projects on page 5 being undertaken by Phil Cantillon
(Department of Infrastructure, Energy and Resources). If you would like any further details about the
project management of these projects, Phil can be contacted via email phil.cantillon@dier.tas.gov.au.

Perhaps you have some projects that we could profile in a future newsletter to enable the AIPM to
showcase some of the amazing projects being undertaken in the state. If so, or if you have any other
contributions please forward them to me. Our next newsletter will be in June 2010.

Looking forward to seeing you at our next event on May 20",

Regards

Kerry Hilliard

Tas Chapter Coordinator
tas_chapter@aipm.com.au

Kathy Kuryl President Private

Kath Wilson Councillor Aurora Energy

Maria Skillern Secretary Dept Premier and Cabinet

Stuart Hughson AlTreasurer Hydro Tasmania

David Mounter Councillor Roaring 40s

Bev Cummings Councillor Know2Inform

Mike King Councillor GHD Pty Ltd

Phil Cantillon Councillor Dept Infrastructure, Energy and Resources
Shane Wheller Councillor Advanced PM

Wayne Eastley Councillor Dept Health and Human Services

Ralf Zenke Councillor Dept Primary Industries, Parks, Water and Environment
Kerry Hilliard Tas Chapter Coordinator




