


Who Are Gen Y?

ü Born 1981 - 1999

ü Currently 11 ς29 years old

ü Approx 35% are currently in the workforce 
with 65% yet to come

ü They make up approx 20% workforce 
increasing to 40% by 2014



Why do 70% of the Australian Workforce 
have a negative opinion of Gen Y?

ü Challenging

ü Self confident

ü²ŀƴǘ ǊŜǎǇŜŎǘ όŜǾŜƴ ƛŦ ǘƘŜȅ ƘŀǾŜƴΩǘ ŜŀǊƴŜŘ ƛǘύ

ü5ƻƴΩǘ ƭƛƪŜ ŀǳǘƘƻǊƛǘȅ ƻǊ ōŜƛƴƎ ǘƻƭŘ ǿƘŀǘ ǘƻ Řƻ

ü Self centred

ü Impulsive, over stimulated 
and impatient



What Gen Y Wants?

ü Respect

ü To Be Challenged

ü Recognition and Acknowledgement

ü Advice and Opportunity

ü To Be Kept Busy

ü To Be Heard and Responded To

ü A Positive, Constructive and 
Meaningful Place of Work



What motivates Gen Y?

1. Odyssey

2. Flexibility

3. Meaning, purpose and challenge

4. Diversity in teams

5. Presence of altruism



How To Communicate With Gen Y

üDŜƴ ¸ ƴŜŜŘ ǘƻ ƪƴƻǿ ǘƘŜ άǿƘȅέ

üShare information to build trust

üListen and acknowledge them

üEmpower them



Language of Empowerment

Hierarchical Culture

Planning   ..................................

Command and control ..............

Individual responsiveness ........

Work flow processes ................

Managers  .................................

Employees  ...............................

Do as you are told  ...................

Compliance  ..............................

Empowerment Culture

Visioning

Partnering for performance

Team responsiveness

Projects

Coaches/team leaders

Team members

Own your own job

Good judgement

(Source:  Blanchard, K 2010, Leading at a Higher Level)



Management Styles
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Directive behaviour

Supporting

Low directive and 
high supportive 

behaviour

Coaching

High directive and 
high supportive 

behaviour

Delegating

Low directive and 
low supportive 

behaviour

Directing

High directive and 
low supportive 

behaviour
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What Works When Managing Gen Y?

üConsultative ςnot authoritarian

üSupportive ςnot controlling

üGive them problems ςnot solutions

ü5ƻƴΩǘ Ǌǳƴ ƭƻƴƎ ƳŜŜǘƛƴƎǎ ςuse technology

üMentor Them But NEVER say 
άǿƘŜƴ L ǿŀǎ ȅƻǳǊ ŀƎŜ ΦΦΦέ



Closing thought ....

tŜƻǇƭŜ ŘƻƴΩǘ ǊŜƳŜƳōŜǊ ǿƘŀǘ ȅƻǳ ǎŀȅ
or what you do ...but they do 

remember how you make them feel. 

I hope you enjoyed the presentation.
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