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Who Are Gen Y?

Born 1981 - 1999
Currently 11 ¢ 29 years old

Approx 35% are currently in the workforce
with 65% yet to come

They make up approx 20% workforce
Increasing to 40% by 2014




Why do 70% of the Australian WWorkforce
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have a negative opinion of Gen Y?

Challenging

Self confident
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Self centred

Impulsive, over stimulated
and impatient
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What Gen Y Wants?

Respect

To Be Challenged
Recognition and Acknowledgement
Advice and Opportunity

To Be Kept Busy

To Be Heard and Responded To

A Positive, Constructive and
Meaningful Place of Work
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What motivates Gen Y?

Odyssey

Flexibility

Meaning, purpose and challenge
Diversity in teams

Presence of altruism




How To Communicate With Gen Y
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U Share information to build trust
U Listen and acknowledge them

U Empower them
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Language of Empowerment

Hierarchical Culture Empowerment Culture
Planning .......c.ccoveeeeiiiiiieeeennn, Visioning
Command and control .............. Partnering for performance
Individual responsiveness......... Team responsiveness
Work flow processes ................ Projects
Managers .....cccccccveiveeeeeeiiinnennn. Coaches/team leaders
Employees ..., Team members
Doasyouaretold .................. Own your own job
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(Source: Blanchard, K 2010, Leading at a Higher Leye



Management Styles

High

Supporting Coaching

Low directive and | High directive and
high supportive high supportive
behaviour behaviour

Delegating Directing

—
-
O
=
(qe)
i
b
O
()
=
]
-
o
O
O
-
(@)

Low directive and | High directive and

9 low supportive low supportive

| -0 Directive behaviour High

behaviour behaviour

(Source: Blanchard, K 2010)



What Works When Managing Gen Y?

U Consultative ¢ not authoritarian

U Supportive ¢ not controlling

U Give them problems ¢ not solutions
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Closing thought ....
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or what you do ...but they do
remember how you make them feel

| hope you enjoyed the presentation.
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ph: 1300 858412
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