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What is a ‘benefit’?
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A What is a ‘benefit’?

VALUE DELIVERY

“The Value Equation™”
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“We accurately invoice Reduced working capital
all service calls within Reduced invoice write-offs $350K
24 hours” Reduced service man time

The Value Equation™ is a trademark of Project Sponsor Pty Ltd
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$ value outstanding
cost of capital
average days outstanding
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mucoever 1 he'Value Equation™ equips you to CAPABILITY
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define, track and measure the delivery of ‘benefits’

ACTIVITIES OUTCOMES BENEFITS VALUE DRIVERS

Change Activities Outcomes deliver Some Benefits The Benefit Value is
deliver measurable orenable once realised, deliver calculated using
desired Outcomes the Benefits quantifiable Value the Value Drivers
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VALUE DELIVERY The Value Equation CAPABILITY
get our story-based book
“Solving the Benefits Puzzle”

Available free for one week only at
www.valuedeliverymanagement.com



