AIPM 2004 CONFERENCE PROGRAM

DAY 1: Sunday 10" October 2004 8
Time: g

03:00 - 05:30 Registration

06:00 - 08:30 | Welcome Reception “Welcome to Perth” :;jfﬂi:;‘;:;t;t:ﬁ,ﬂ

DAY 2: Monday 11" October 2004

Keynote Addresses
Time: Session: | Format: Speaker:
08:30 - 08:45 1 Key Note Dr David Baccarini — Opening address by WA Chapter President
08:45 - 09:30 Key Note YOBE Presentation — Warren Kerr
09:30 - 10:00 Key Note National President — Dr Neveen Moussa
10:00 - 10:30 | Morning Tea Stream 1: Contract Management | Stream 2: Project Managed Organisation | Stream 3: Workshop
Chair: Alan Tupicoff Chair: David Dombkins Chair: Bill Young
10:30 - 11:05 2 Concurrent | Peter Davis — Guaranteed Maximum | Phil Cantillon — Reorganisation of the Colin McCall-Peat — Case
Price contracts in Western Australia Programming and Delivery Branch Study — Rescuing a
11:05-11:40 Concurrent | Graham Anstee-Brook — Analysing Richard Gaunt — Project Management — the Troubled Project
the Tender Process foundation block in achieving Strategic (WORKSHOP)
Change. The Ergon Energy Journey.
11:40 - 12:15 Concurrent | Brad Cowen — Competitive Alliances | Murray Gough — The Corporate Improvement
— A Client Perspective. Project (CIP) for Project Management
12:15-12:50 Concurrent Yvonne Butler — Working Together to Build
Project Management Competencies




DAY 2: Monday 11" October 2004

Time: Session: | Format: Speaker:
12:50 - 01:50 | Lunch Stream 4: Human Resource Stream 5: Project Managed Stream 6: Risk Management
Management Organisation
01:50 - 02:25 Concurrent | Cooper Lee — The Project David Dombkins — Process Gavin Halling — Risk Management in a
Samurai Governance Project and Business Context — Practical
Solutions to Developing Culture and
Improving Perfomance
02:25 - 03:00 Concurrent | Noel Caro — Stress Mark Ryan — Recipe for Success? A David Hodes — Taming Uncertainty in
Management — Key Issues and | Comparison of Two Ways to Cook the Multi-Project Environment: The
Stategies Better Projects to Suit your Taste Critical Chain Difference
03:00 - 03:30 | Afternoon Tea Stream 7: Human Resource Stream 8: Project Managed Stream 9: Tools & Techniques
Management Organisation
03:30 - 04:05 4 Concurrent | Chitra Singh — Recognising the Neville Hassen — Interpersonal
approaching demon “Stress” Communications — the new frontier for
before it attacks our health successful project management utilising
Web Cam , Net Meeting and Camera
Phone technology
04:05 - 04:40 Concurrent | Collette Siobhan Burke — The | Joyce Adu — Towards Project Portfolio | Ron Petrusma — Simple tools to
application of EBAs on multi- Management in Centrelink support program management — Case
tiered construction projects: Study of Hydro Tasmania entering the
After the Royal Commission into National Electricity Market (NEM)
the Building and Construction
Industries
04:40 - 05:30 Key Note Dr David Dombkins — Next Generation Project Management (NGPM)
7:00pm Evening | PMAA PROJECT MANAGEMENT ACHIEVEMENT AWARDS GALA DINNER - MC Tina Altieri
ceremony




DAY 3: Tuesday 12" October 2004

Time: Session: | Format: Speaker:
08:30 - 09:15 5 Key Note Hiroshi Tanaka — Innovation and Project Management
09:15 - 10.00 Key Note Robin Young, Microsoft — How Collaboration is Changing Project Management
10:00 - 10:25 | Morning Tea Stream 10: Risk Management Stream 11: Stakeholder Stream 12: Case Studies
Management
10:25 - 11:00 6 Concurrent | Collette Siobhan Burke — Life Roslan Nordin — Surfacing and Mike Brennan — Project
Cycle Based Risk Management Managing the Mind of Information Management in Woodside — Past,
Approach Systems Project Stakeholders Using Present and Future
SAST Process and WYSIWYG
Technology Concept
11:00 - 11:35 Concurrent | Richard Finlay-Jones — An David Baccarini — The Concept of Debbie Dow — Are We Losing
Assessment of Risks for Wind Project Success — What 150 Australian | Control of Project Controls?
Energy Projects in Australia project managers think
11:35-12:10 Concurrent Sim Nee Ting — Project Management Noel Caro — The Merits of Applying

development in Malaysia — A Case
Study

Project Management in a Wireless

Environment




DAY 3: Tuesday 12" October 2004

Time: Session: | Format: | Speaker:
12:10 - 01:10 | Lunch Stream 13: Tools & Techniques Stream 14: Integration Stream 15: Project Managed
Organisation

01:10 - 01:45 7 Concurrent | Stephen Keys — Project Portfolio Colin McCall-Peat — Establishing a
Management — a Process not a Project Office Case Study
Product

01:45 - 02:20 Concurrent | Sam Chidiac — Project Time Collette Siobhan Burke — David Hudson — Enterprise Project
Management: High Level Logistics Knowledge Management: Improving | Management — A Practical Model
Rather Than Scheduling Corporate Memory

02:20 - 02:45 | Afternoon Tea Stream 16: Tools & Techniques Stream 17: Information Stream 18: Risk Management

Technology Management

02:45 - 03:20 8 Concurrent | lvan Kenna — Why do we say
'Estimate’ when we mean 'Exact'?

03:20 - 03:55 Concurrent | David Hodes — Using a Constraint- Peter Davis — The Reasons Why David Baccarini — Project Risk
Based Approach to Strategy Organisations Outsource Information | Management in Australia — Lessons
Formation and Portfolio Selection Technology Systems Learnt

03:55 - 04:00 | Move to Main Session Room

04:00 - 04:30 9 Key Note | Winner 2004 PMAA award

04:30 - 05:15 Key Note | Chris Connelly - Coach of Fremantle Dockers

05:15 - 05:30 CLOSE | Stuart Hughson, AIPM National Events Program Manager




