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PROJECT SUMMARY

The Family Violence Intervention Program in the Australian Capital Territory is a strategic, multi-level, phased program of sustained reform across the major criminal justice agencies and their service partners.  It has established leading practice at a national and international level in criminal justice interventions on family violence. The program combines a research and development phase, the testing of experimental practice, and external evaluation progressively and more effectively driven by a project management methodology. 

The Intervention Program is an integrated response to criminal family violence.  Incidents of family violence are one of the most common crime and social problems that confront justice agencies.  The system, however, faced persisting criticism for its failure to deal effectively with victim safety and with perpetrator accountability and rehabilitation.  None of the criminal justice agencies worked with any degree of common purpose or functional integration around these issues.  Each blamed the other for the system's failures.

The government agencies and non-government organisations engaged in delivering the Family Violence Intervention Program created common purpose protocols.  These protocols formally committed agencies to four overarching aims:

· To work together cooperatively and effectively;

· To maximise safety and protection for victims of family violence;

· To provide opportunities for offender accountability and rehabilitation; and

· To seek continual improvement.

The strategic direction of the Intervention Program as a whole comes from an inter-agency Coordinating Committee.  A key but unusual feature of the Program is that the independence of each agency is upheld and supported within a partnership framework.

