Organisation:
GHD and Lockhart River Aerodrome Company

Project Name:
Lockhart River Airport Upgrade Project 

PROJECT SUMMARY

Lockhart River is a remote Aboriginal community located approximately 800 km north of Cairns on the eastern coast of Cape York Peninsula.  Being so remote with the road to Lockhart River being unpassable during the tropical wet season, the airport provides a vital transport hub for the community as well as being the only means of freighting in critical medical and other supplies during the summer months.  

The airport at Lockhart River was constructed during World War II and was an active bomber and communications base for Australian forces for a number of years.  Whilst numerous companies provided charter and scheduled services between Lockhart River and the surrounding indigenous communities, QANTAS did not have a scheduled service to Lockhart River.  It was the desire of the Lockhart River Council to attract scheduled QANTAS flights of Dash 8 aircraft to Lockhart River to promote tourism and provide greater accessibility to air transport for the community.

In order to upgrade the airfield to a standard that would allow QANTAS aircraft to operate into Lockhart River on an essentially unrestricted basis, an upgrade project was undertaken.  This project included lengthening and resealing the runway, upgrading the pavement strength rating, and providing airfield lighting.

The major complexity associated with the project was its extremely remote location.  The small size of the project did not warrant a full time on site project manager and most of the management function was undertaken in Canberra.  Innovative aspects included the assessment and use of non-standard local materials where cost effective, and the use of new technology bitumen binder, the first use in such a remote location, which whilst slightly more costly, was selected in order to provide a minimal maintenance surfacing to the aircraft pavements.

