AIPM — The Gen x Gen Y Project Manager:

Generation X and Y.
Proeject Managers

Presented by: Peter Shears CEO AIPM
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s :h AIPM — The Gen x Gen Y Project Manager:
= BANItte anpuit-AlPVIEss —-—

o r)_x: K Body for Project Vianagement in
tralla

| presentlng and promoting the
,....__u rofessmn of Project Management for over
== Thlrty years

*6,500 individual members ~ 40%
growth in last eighteen months
»132 corporate members
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= APV Member Sunvey —@ctelier 2005

TAS 2%
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Lﬁ AIPM — The Gen x Gen Y Project Manager
NPVIEMember Sunvey —s@ctoher 2005

lncome

-

Age

_}3 d
. ';: 1to

- $80 000
_— 60+ 3%

20,001 to
$160,000

Over $160,000

Not
stated/refused
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AIPM — The Gen x Gen Y Project Manager:

vernment department
Defence industry
‘Construction business
IT consulting firm

CO U allo
_d.-within an organisation

n with 5 or more employees

-
e

Finance industry
3 : :‘ . Energy supplier

' Transport industry
Construction industry

roperty development business
University or college

Insurance industry

Primary industry

Smallconsulting firm 1-4 employees
Water industry

Media

Community Services, local and abroad

Food/Health and Medicine

| 14% 0

— |‘Z§K Publlcsector28%

| 10%

9%

.l

| 8%

| 6%

| 5%

| 5%

T 14%

L 14%
3%
1%
1%
1%

11%

1%
11%
[ ]1%

| 11%

IT/Telecoms 26%

Construction 14%
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but have

yees

e BT HiTe PTOject
T

el

© ==~ — " management

Mostly projectmanagement
but not all the time

Rarely project management

Project Managers/
Project Officer

- Other

Directors
Directors - other

Consultants

Managing Director/
CEO/ GM

Engineer
Specialists/Experts
Advisor/Analysts

Officers/Coordinators

Architects/Surveyors
Lecturers/Teachers

Secretaries

Not established

—
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— — stralian Institute of Engineers (AIE) [31% —

Australian Institute of Managem ent (AIM) 15% .
~ Project Management Institute (PMI) 7

- @emerican) =g .
ociation of Professional Scientists &

| 12%

Australian Com puter Society (ACS)
L ﬁ'..lnstitute of Arbitrators & Mediators 7
(AIAM)
e Engineers Australia (EA)
;--_:: Electrical & Electronic Engineering 7
= (223 _
: -'-A_-;':v' al Australian Institute of Architects (RAIA)
-:'AU'stralian Institute of Quantity Surveyors 7

R (AIQS) ]

e Institute of Chartered Accounting (CPA)
e :
— Charted Institute of Building (CIOB)

Master Builders Association (MBA)

Australian Institute of Building (AIB)

Property Council of Australia (PCA)
Australian Performance Management 7
Association (APMA)

Australian Institude of Company Directors

WEE
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Gen Y PM

_—_#"‘

Gen X PM

Average age of
PMs = 42.4

54.6 Age
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T — - .F' ‘f—

Eeneration X — The Accidental PI‘OjeCt Manager

SROOIHENOMIGUNEN Profiessional disciplines — maintain
gliginel prefessional status
PG clhioese PMi as a prime career choice, but
guEpiedithe mantle during their career

SPSEe PVl as a means of Increasing the application of their

...-l-r'"".:.l-_n';"- -

_, _-—Core technical skills

e

s Pathway to PM recognition is through competency
assessment followed by academic courses

® Strong organisational/industry knowledge and
experience "Streetwise”
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T — - .F' ‘f—

eneratlon Y—TherAspinational PrOJect Manager

eSOy I00KING at PIVIFas a prima-};/ skill set / a
a' r @ff choice

r\ evmg PV recegnition through embarking on
eadEMIC courses, followed by competency assessment

d

,,u _1 ong UnRderpimning knowledge...looking for

= im—"

o £
—

== opportunities to apply the knowledge

= _-' s-Jend te be risk averse, and adopt “safe” strategies to
: achieve project outcomes — there is little tolerance for
error by their Gen X managers

® Strong reliance on tools and processes

=

== -
i
-ll—"_
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5 : -h AIPM — The Gen x Gen Y. Project Manager:

SRV skills in career development

- —

Management Technical

PM Skills I J -E- %
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'Challenge for BV industfry f

-

_

- J‘—‘E ratlon X PMIsiare exiting now, and high percentage
WilIREE e running projects in ten years time

= BEeheration Y. will need bridge the PM gap, acquire
*meexperlence and skills rapidly in “safe” environments

_-“‘_" - P\ skills are increasing as a secondary competency in
most professions

e Corporates are adopting PM methodologies as a
“language” of business
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s :h AIPM — The Gen x Gen Y Project Manager

'fridging the' Gapr— lFoels and Processes

- = -
(g —

en Y. PM's reguire streng systems, processes and
_ lons making toels to allew them to develop business

en [IAfa safe environment

X BIVIS need to provide leadership and develop
-....:,,J_— for different development pathways of Gen Y

f;l?—'lAsplratlonaI PMs
~ & QOrganisations need to retain knowledge of exiting Gen X
PIVIS
® PM competency will become part of a portfolio of skills

for all'individuals, not just the PM specialist
=1
LB
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s :h AIPM — The Gen x Gen Y Project Manager

—=- WBlidging the gap — People
S lindustry WidesVientoring

T e —

IHETE 5 a good! chance that the Gen X PM will retire
oeru‘: Bitfiey complete their last project

- Ve r'f e Iast project your Gen X PM performs based on
f{ Wledge transfer and mentoring your Gen Y PMs

nce e Gen X PM retires — use them!

=~ Our survey: shows that 4% of our current financial members are retired
— They want to participate and give back to their profession

% TJhe exiting or retiring PM is a great resource for industry

wide mentoring
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s :h AIPM — The Gen x Gen Y Project Manager
-—_a— . - -

S Closing Thoughts

- Hroor’ iien One:
BREilire shortage in PV skills cani be reduced by making

Qfessmnals more efficient by adding PM competence to core
.: , pablhtleS

| mposmon TWo:
== Jihe PM industry needs to adopt new skills development

_ﬂ ]

=== pathways to attract and develop industry entrants

= Proposition Three:

— Don’'t make the last projects a senior PM does before retiring the
most commercially critical, instead make them available for
Industry wide mentoring and corporate knowledge transfer

Watch out — Gen Z are coming “_E_%
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m—

S QUestions?

Peter Shears
CEO
Australian Institute of Project Management

pshears@aipm.com.au

Wwww.aipm.com.au
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