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A little about AIPMA little about AIPM

•• Peak Body for Project Management in Peak Body for Project Management in 
AustraliaAustralia

•• Representing and promoting the Representing and promoting the 
profession of Project Management for over profession of Project Management for over 
thirty yearsthirty years

•6,500 individual members ~ 40%    
growth in last eighteen months
•132 corporate members
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AIPM Member Survey AIPM Member Survey –– October 2005October 2005

WA 8%

NT 1%

SA 8%

QLD 18%

NSW 
28%

VIC 22%

TAS 2%

ACT 14%

Metro – 84%

Regional – 16%

Female 
13%

Male 
87%
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AIPM Member Survey AIPM Member Survey –– October 2005October 2005

0%

20%

39%

19%

14%

9%

$40,000 and
under

$40,001 to
$80,000

$80,001 to
$120,000

$120,001 to
$160,000

Over $160,000

Not
stated/refused

25-39 
37%

40-54 
49%

60+ 3%

18-24 
1%

55-60 
10%

Income

Age
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14%
14%

10%
9%
9%

8%
6%

5%
5%

4%
4%

3%
1%
1%
1%
1%
1%
1%
1%
1%

Government department

Defence industry

Construction business

IT consulting firm

Telecommunications firm

IT within an organisation

Consulting firm with 5 or more employees

Finance industry

Energy supplier

Transport industry

Construction industry

Property development business

University or college

Insurance industry

Primary industry

Small consulting firm 1-4 employees

Water industry

Media

Community Services, local and abroad

Food/Health and Medicine

Public sector 28%Public sector 28%

IT/Telecoms 26%

Construction 14%



AIPM AIPM –– The Gen x Gen Y Project ManagerThe Gen x Gen Y Project Manager

44%

20%

7%

7%

4%

4%

4%

3%

2%

2%

1%

1%

1%

1%

Project Managers/
Project Officer

Managerial Positions
- Other

Directors

Directors - other

Consultants

Managing Director/
CEO/ GM

Engineer

Specialists/Experts

Advisor/Analysts

Officers/Coordinators

Architects/Surveyors

Lecturers/Teachers

Secretaries

Not established

12%

6%

82%

52%

38%

10%

Self employed sole
practitioner

Self employed / but have
other employees

An employee 

Full-time project
management

Mostly project management
but not all the time

Rarely project management
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No 
48%

Yes 
52%

31%
15%

12%
7%

4%

4%
4%
4%

3%
3%
3%

1%

1%
1%
1%

1%
1%

31%

3%

Australian Ins titute  of Engineers  (AIE)

Australian Ins titute  of M anagem ent (AIM )
Project M anagem ent Ins titute  (PM I)

(Am erican)
Association of Profess ional Scientis ts  &

M anagers  (APESM A)
Australian Com puter Socie ty (ACS)

Australian Ins titute  of Arbitrators  & M ediators
(AIAM )

Engineers  Australia (EA)
Ins titute  of Electr ical & Electronic Engineering

(IEEE)
Royal Australian Ins titute  of Architects  (RAIA)

Australian Ins titute  of Quantity Surveyors
(AIQS)

Institute  of Chartered Accounting (CPA)

Charted Ins titute  of Building (CIOB)

M aster Builders  Association (M BA)

Australian Ins titute  of Building (AIB)

Property Council of Australia (PCA)
Australian Perform ance  M anagem ent

Association (APM A)
Australian Ins titude  of Com pany Directors

Other

Refused
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#

AgeAverage age of 
PMs = 42.4

27.4 54.6

Gen X PMGen Y PM
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Generation X Generation X –– The Accidental Project ManagerThe Accidental Project Manager

•• Come from other professional disciplines Come from other professional disciplines –– maintain maintain 
original professional statusoriginal professional status

•• Did not choose PM as a prime career choice, but Did not choose PM as a prime career choice, but 
adopted the mantle during their careeradopted the mantle during their career

•• See PM as a means of increasing the application of their See PM as a means of increasing the application of their 
core technical skillscore technical skills

•• Pathway to PM recognition is through competency Pathway to PM recognition is through competency 
assessment followed by academic coursesassessment followed by academic courses

•• Strong organisational/industry knowledge and Strong organisational/industry knowledge and 
experienceexperience…………..””StreetwiseStreetwise””
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Generation YGeneration Y––The Aspirational Project ManagerThe Aspirational Project Manager

•• Increasingly looking at PM as a primary skill set / a Increasingly looking at PM as a primary skill set / a 
career of choicecareer of choice

•• Achieving PM recognition through embarking on Achieving PM recognition through embarking on 
academic courses, followed by competency assessmentacademic courses, followed by competency assessment

•• Strong underpinning knowledgeStrong underpinning knowledge……looking for looking for 
opportunities to apply the knowledgeopportunities to apply the knowledge

•• Tend to be risk averse, and adopt Tend to be risk averse, and adopt ““safesafe”” strategies to strategies to 
achieve project outcomes achieve project outcomes –– there is little tolerance for there is little tolerance for 
error by their Gen X managerserror by their Gen X managers

•• Strong reliance on tools and processesStrong reliance on tools and processes
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PM skills in career developmentPM skills in career development

TechnicalManagement

Leadership

Professional

PM Skills

PM Skills



AIPM AIPM –– The Gen x Gen Y Project ManagerThe Gen x Gen Y Project Manager

Challenge for PM industryChallenge for PM industry

•• Generation X PMs are exiting now, and high percentage Generation X PMs are exiting now, and high percentage 
will not be running projects in ten years timewill not be running projects in ten years time

•• Generation Y will need bridge the PM gap, acquire Generation Y will need bridge the PM gap, acquire 
experience and skills rapidly in experience and skills rapidly in ““safesafe”” environmentsenvironments

•• PM skills are increasing as a secondary competency in PM skills are increasing as a secondary competency in 
most professionsmost professions

•• Corporates are adopting PM methodologies as a Corporates are adopting PM methodologies as a 
““languagelanguage”” of businessof business
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Bridging the Gap Bridging the Gap –– Tools and ProcessesTools and Processes

•• The Gen Y PMThe Gen Y PM’’s require strong systems, processes and s require strong systems, processes and 
decisions making tools to allow them to develop business decisions making tools to allow them to develop business 
acumen in a safe environmentacumen in a safe environment

•• Gen X PMs need to provide leadership and develop Gen X PMs need to provide leadership and develop 
respect for different development pathways of Gen Y respect for different development pathways of Gen Y 
Aspirational PMsAspirational PMs

•• Organisations need to retain knowledge of exiting Gen X Organisations need to retain knowledge of exiting Gen X 
PMsPMs

•• PM competency will become part of a portfolio of skills PM competency will become part of a portfolio of skills 
for all individuals, not just the PM specialistfor all individuals, not just the PM specialist
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Bridging the gap Bridging the gap –– People People 
Industry Wide MentoringIndustry Wide Mentoring

•• There is a good chance that the Gen X PM will retire There is a good chance that the Gen X PM will retire 
before they complete their last projectbefore they complete their last project

•• Make the last project your Gen X PM performs based on Make the last project your Gen X PM performs based on 
knowledge transfer and mentoring your Gen Y PMsknowledge transfer and mentoring your Gen Y PMs

•• Once the Gen X PM retires Once the Gen X PM retires –– use them!  use them!  
–– Our survey shows that 4% of our current financial members are reOur survey shows that 4% of our current financial members are retiredtired
–– They want to participate and give back to their professionThey want to participate and give back to their profession

•• The exiting or retiring PM is a great resource for industry The exiting or retiring PM is a great resource for industry 
wide mentoringwide mentoring
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Closing ThoughtsClosing Thoughts

•• Proposition One:Proposition One:
–– Future shortage in PM skills can be reduced by making Future shortage in PM skills can be reduced by making 

professionals more efficient by adding PM competence to core professionals more efficient by adding PM competence to core 
capabilitiescapabilities

•• Proposition Two:Proposition Two:
–– The PM industry needs to adopt new skills development The PM industry needs to adopt new skills development 

pathways to attract and develop industry entrantspathways to attract and develop industry entrants

•• Proposition Three:Proposition Three:
–– DonDon’’t make the last projects a senior PM does before retiring the t make the last projects a senior PM does before retiring the 

most commercially critical, instead make them available for most commercially critical, instead make them available for 
industry wide mentoring and corporate knowledge transferindustry wide mentoring and corporate knowledge transfer

Watch out ~ Gen Z are comingWatch out ~ Gen Z are coming…………..
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Questions?Questions?

Peter Shears
CEO 
Australian Institute of Project Management

pshears@aipm.com.au

www.aipm.com.au


