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Who is AIPM?

The Australian Institute of Project Management (AIPM) is the largest project
management community in Australasia incorporating individual members;
corporate members; industry groups and communities of practice.

Formed in 1976, as the Project Managers’ Forum, AIPM has been instrumental
in representing and promoting the profession of project management for more
than 30 years.

Today AIPM has over 8,500 members Australia wide and overseas across all
levels of management linked to a vast variety of industries. With over 170
corporate members, 60% of AIPM's membership resides within our Corporate
Memberships who encourage and support their project managers to be
involved with AIPM.

AIPM has chapters in all states and territories and a National Support Office
based in the Sydney CBD.

Our Role

The role of AIPM is to improve the knowledge, skills and competencies of
project team members, project managers and project directors; all of whom play
a key role in the achievements of business objectives.

AIPM aims to ensure that people involved at all levels of business, government
and community understand the key role project management plays in today’s
society.

Products and Services

AIPM’s products and services are designed to add value to:

Individual professional development and its recognition in project
management. The Registered Project Manager (RegPM) Certification
Program assesses knowledge, skills and therefore competence of project
team members, project managers and project directors against nationally
recognised standards of performance. Candidates successfully completing
the assessment are awarded certification at the appropriate level.

Organisational development to create and improve maturity in project
management as a quality measure. The Project Managed Organisation
(PMO) Accreditation Program assesses an organisation’s level of maturity
in project management. This assessment is conducted against national
standards and a certificate will be issued upon successful completion of
the assessment.

Industry groups discuss industry issues in PM and create specific standards
in Defence, Banking and Finance. Many more industry groups are planned
for major industries in the future.

Communities of Practice (COP) discuss their specific discipline within PM
(eg. scheduling, risk, finance, etc).

Conferences

AIPM’s Annual National Conference travels around the country:

® Perth 2004

o Melbourne 2005
o Sydney 2006

o Hobart 2007

o Canberra 2008
o Adelaide 2009
e Darwin 2010

The National Conference is typically held between September and October.
It attracts a steadily increasing number of delegates, so make sure you
don’t miss out.

For detailed information please visit our website www.aipm.com.au.



