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AIMS

NEW ERA OF RISK IN WHICH WE ALL EXIST.

WHAT IS WRONG WITH RISK MANAGEMENT PRACTICES.

CHALLENGES IN DEVELOPING A NEW APPROACH.
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38% Directors were not confident in their risk management 
systems.

59% Companies did not review risks on a regular basis.

57% Regularly declined tenders due to a lack of 
confidence in managing high risks OR added too large
contingency and lost the job as a result.

RECENT RESEARCH



Only 51% of companies have business continuity 
plans, less than 50% of organisations have ever tested them.

Only 29% of senior managers have received risk 
management training

Most companies are totally unprepared for an emergency

PPP/PFI projects, 
risk management 
practices are highly 
variable, intuitive 
and generally 
unsophisticated 

RECENT RESEARCH





WHY REVIEW EXISTING PRACTICES?

High risk (and opportunity) environment.

Surge in risk-related legislation.

Pre-qualification requiring a demonstrable 
capability in risk management.

Corporate responsibility and citizenship evolving fast.

Rapid growth.

Customer base changing.

Penalties for non-compliance becoming increasingly severe.

Risk and opportunity management is core business and essential
to protect and enhance reputation.



RISK AND OPPORTUNITY 

MANAGEMENT SYSTEM 

(ROMS)



Risk seen as an asset

Breaking down barriers

ROMS - A NEW WAY TO MANAGE RISK

Risk portfolios 

Benefits of risk/opportunity management

Cost of risk/opportunity management

Pro-activity

Project life cycle 



Meaningful consultation

Taking responsibility

ROMS - A NEW WAY TO MANAGE RISK

Simple



ROMS development and implementation process
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FOCUS GROUPS WITH KEY STAKEHOLDERS.

DOCUMENT THE SYSTEM

PILOT THE SYSTEM, COLLECT FEEDBACK 
AND REFINE IT.

ROMS development and implementation process



THE END RESULT

















STEP 2
Identify risks and opportunities to those objectives.

STEP 3
Assess their magnitude and priortise them.

STEP 4

Develop an action plan to minimise risks 
and maximise opportunities.

STEP 1

Stakeholder analysis and common objectives.

STEP 5

Monitor action plan and review it, if needs be.

Record the 
whole process in 

a ROMP

HOW DOES ROMS WORK?

STEP 6

Learn lessons and improve practices.



A standard to be employed in 
decisions of exceptionally high risk 
and opportunity.

4

A standard to be employed in 
decisions of high risk and opportunity.3

A standard to be employed in 
decisions of medium risk and 
opportunity.

2

A minimum standard to be 
employed in all decisions. 1Simple

Complex

DESCRIPTIONLEVELCOMPLEXITY

FLEXIBILITY



DECENTRALISATION

SUPPLY CHAIN RISK MANAGEMENT
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Awareness

BENEFITS?



High quality project documentation.

Fewer unforeseen problems and more opportunities.

Visible statement of core values and commitment to best practice.

Simplification and standardisation of MFM’s systems and practices.

Open and transparent relationships with business partners.

BENEFITS?

Reduced insurance premiums



Confidence in ability to manage risky projects 

Happy customers and more business

Greater efficiency, competitiveness and profitability

BENEFITS?

Better use of peoples’ experience and expertise.



Easy to change peoples’ behaviour but difficult to keep it changed.

Beware of the risks of risk management.

Educate you supply chain and clients.

In theory, the perfect ROMS is deceptively simple to produce. 

Senior management commitment is critical to success.

CONCLUSION


