‘Project yourself into the future’ - AIPM Conference 2005 in Melbourne

Stream 1: Project the individual into the future

e What is the future project manager going to look like? Topics may included certification,
competencies, assessment, training, professional development, motivation, expectations,
capabilities and place within public and private sector organisations.

Stream 2: >z Project the organisation into the future

o Where are companies heading that run projects? Topics may include to discuss what
work environment will be created for a project manager, how companies mature in project
management and change management, about globalisation trends, what the role of PMO
certification is, a best practice case study in project management.

Stream 3: Project the industry into the future

e What are industry trends in project management? Topics may include a case study on
project management trends, standardisation of project management within industries, a
discussion about in what industries project management will experience the biggest steps
towards standardisation.

Stream 4: Future research

e How does our future look like? Topics may include how the future impacts on individuals,
organisations and industries, how the future impacts on project management and project
management maturity models.



