AN ANALYSIS OF KNOWLEDGE, EXPERIENCE, & LEARNING FOR
EFFECTIVE DECISION-MAKING IN PROJECT MANAGEMENT 
Interview Guide (Phase 3)

Venue: (X one box)  



                                     Date……………….. 
A.  Biographic Details


1.  Age (X one box):
                           20-25                      26-30                 31-35                 36-40





          41-45
             46-50                50+
     

                                    
2.  Gender (X one box):                                           Female                               Male
3.  Nature of industry ……………………………………………………………….
4. Organisation………………………………………………………………………

5. Job Title …………………………………………………………………………..
B.
Opening Question

6.  If I use the term ‘modern project management’ (MPM) what does that mean to you?

Probes:  Think about the differences between traditional management and MPM e.g. in 1) project parameters e.g. cost, quality, and time, 2) management styles, 3) increasing importance of planning and productivity, 4) teamwork, 5) leadership, and 6) emphasis on knowledge and skills.  Show CARD 1, Evolution of Modern Project Management
……………………………………………………………………………………………………..

…………………………………………………………………………………………………….

…………………………………………………………………………………………………….

……………………………………………………………………………………………………

……………………………………………………………………………………………………

C.     Productivity and Performance in Managing Projects
7.  What do you think are the main causes of project failures?

Probes:  Consider project failures as partly/fully not achieving cost, quality, and time targets.  Focus on: 1) availability of right people at right time, 2) proactive approach, 3) teamwork, and 4) leadership skills.  Show CARD 2, Six Common Causes of Project Failures (PMBoK, 2004)   
……………………………………………………………………………………………..

……………………………………………………………………………………………..

…………………………………………………………………………………………….
……………………………………………………………………………………………..
8.  How important is planning in project management?
Probes: Kretz studied several large multinational firms (e.g. IBM, Hewlett Packard) and found that good plans increased success rate and in winning new business.  In her journal she wrote ‘… project team must plan brilliantly, present brilliantly, and defend brilliantly’ (Kerzner, 2000, pp. 111-114).  Do you agree?  Show CARD 3, Input Variables Impacting Planning Effectiveness
………………………………………………………………………………………………….

…………………………………………………………………………………………………

………………………………………………………………………………………………… 

………………………………………………………………………………………………..

9.  If I use the term ‘effective decision-making,’ what does that mean to you?

Probes: It may be about focussing on root causes of disorders, problem dimensions and criteria e.g. balancing of critical resources for planned outcomes, explore best possible decision option, investigate down-stream impacts, and review for continuous improvements.  Show CARD 4, Planning & Decision-Making for Optimum Balance 
……………………………………………………………………………………………..

……………………………………………………………………………………………..

…………………………………………………………………………………………….. 
……………………………………………………………………………………………..

D. Teamwork and Leadership Learning for Increasing Productivity 
10. How teamwork can contribute to good planning and effective decision-making?

Probes: Consider: 1) building effective team, 2) members have state-of-art background and experience, 3) participative processes involving cooperation and sharing of experiences amongst members, 4) accomplishing results, with 5) sense of belonging and accountabilities, Show CARD 5, Four Levels of Project Team Managers  
……………………………………………………………………………………………….

……………………………………………………………………………………………….

……………………………………………………………………………………………….

……………………………………………………………………………………………….
11.   Which decision-making approaches you think are likely to lead to effective outcomes?
Probes:  Consider if you would involve project team managers (PMs) with appropriate knowledge and experience, in the decision-making team.  The leader (PM) may guide the team for participative processes giving due weights to views of members with higher expertise on the problem, Show CARD 6, Planning Elements and Teamwork Interrelationships.  
…………………………………………………………………………………………….

…………………………………………………………………………………………….

……………………………………………………………………………………………

…………………………………………………………………………………………….
12.  It is customary for many firms to send PMs to various short management courses.  What do you think about the effectiveness of these courses in enhancing state-of-art management capabilities of PMs?

Probes:  Do you think that staffs are gaining cutting-edge knowledge and skills from these courses and accepting full responsibilities and accountabilities of their roles? Are their abilities to succeed under high pressures and stress increasing?  Why or why not?  

……………………………………………………………………………………………..
……………………………………………………………………………………………..
……………………………………………………………………………………………..
……………………………………………………………………………………………...

……………………………………………………………………………………………..

13.  Which learning approaches may enable project team managers’ effective decision-making in MPM?
Probes:  You may think about experiential learning approaches for: 1) improving cooperation and trust, 2) instil higher creativity, reasoning and flexibility, 3) sharing of information and experience freely, and 4) learning for participative processes and leadership
…………………………………………………………………………………………

…………………………………………………………………………………………

…………………………………………………………………………………………..

………………………………………………………………………………………….

…………………………………………………………………………………………
14.  Any other comments that you may wish to offer to help this research on learning for effective decision-making in project management.
………………………………………………………………………………………………..

……………………………………………………………………………………………….

……………………………………………………………………………………………….

……………………………………………………………………………………………..

…………………………………………………………………………………………….

…………………………………………………………………………………………….
Thank you very much for your cooperation.  After studying your answers, I may need to contact a few of the participants of this survey for further information or clarification of some of your ideas.  If this is necessary, I would very much appreciate if you agree to let me contact you by email or by phone at a time of your convenience.  This is optional.  If you agree, please write your name address etc. and I will get back to you, if necessary. 

Name ………………………………………………………………………………………
Address: ……………………………………………………………………………………
Email………….……………………………………………………………………………..
Telephone………………………………………FAX………………………………………

Mobile……………………………………………………………………………

CARD 1
Evolution of Modern Project Management
	EVOLUTIONARY TRENDS IN MATURITY of PROJECT MANAGEMENT: traditional to modern pRoject management



	Areas of Maturity
Traditional Project Management 
Renaissance Period
Modern Project Management
1. Management Style
Reactive, devoid of proper planning
Proactive management,  high emphasis on planning 

2. Authority and job description
PM has formal authority through job description


Use of project charters; emphasis on teamwork and cooperation
3. Accountability
Maximum accountability with PM
Accountability shared with project team and line managers 

4. Knowledge and skills
Mostly Technical skills
Technical and behavioural skills

Knowledge of the business; risk management; integration skills

5. Decision-Making
Mostly technical problems
Mostly integration and business problems
6. Per cent of labour hours spent on project planning
15-20%
25-30%
35-55%
7. Causes of project failures
Technical planning, estimating,  scheduling;  controlling
Behavioural failures e.g.: poor employee commitment, poor human relations
                                                            Adapted from Kerzner, 2000, pp. 160-176; PMBoK, 2003



CARD 2
Project Failures: Six Common Causes
1.  Inadequate planning of project human and other resources resulting in e.g. assigning of under-skilled managers and inappropriate staff, schedules forcing unachievable delivery dates 

2.  Lack of decision-making and coordination of resources and activities

3.  Lack of proactive decision-making for control over progress resulting in projects not properly revealing exact status until too late

4.  Lack of coordination with interested parties including clients leading to quality problems

5.  Poor planning of project specifications, inadequate innovative ideas, mismatch of expectations between the PM, project team managers, subcontractors, suppliers, and client(s)
6.  Poor communication of planning processes, and decisions

(PMBoK, 2004)
CARD 3
Input Variables Impacting Planning Effectiveness
. 
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A view suggesting performance (product) through balancing of: 1) scope, 2) quality (processes), 3) time, and 4) cost for project success (Susan, May, & Whitney (1995)
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CARD 4
Planning and Decision-Making for Balance:

Four Key Variables 
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CARD 5
Four Levels of Project Team Managers in Modern Projects

   



   



(Adapted from OGC, 2005)
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CARD 6
Planning Elements and Teamwork Inter-relationships 
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