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Common Goal



© TSO 2008. Content within this presentation maybe subject to change.

Why P3O Guidance is Needed
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20%

34%

29%

17%

1 Year or Less 1 to 2 Years 3 to 5 Years More than 5 Years

Why Guidance is Needed

Source: PMI 2007 

Age Distribution of P3O
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Less than 6 
Months

6 to 12 Months 1 to 2 Years 2 to 3 Years More than 3 
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Why Guidance is Needed

Source: PMI 2007 

Time Taken to Implement P3O
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More than 
half of P3Os 
are less than 
2 years old

Around half 
of P3Os take 
between 1 
and 3 years 

to implement

High probability 
of restructure 
or dismantling 

before full 
implementation

Why Guidance is Needed

Current State
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P3O 
embedded as 
a necessary 
part of an 

Organisation

P3O 
continuously 

improved  
with common 
approaches

High probability 
of P3O 

supporting 
more successful 

delivery

Why Guidance is Needed

Future State
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Why Guidance is Needed

Optimise P3O 
implementations

Common 
language

Educate Senior 
Stakeholders on 

P3O Value

Platform for 
continuous 

improvement

Consolidate / 
enhance existing 

OGC guidance

P3O Training 
and 

qualifications
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Process for Development

Quality 
Approach
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4 Drafts built 
into Authoring 

Process
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Guidance in UK 

Government 
Departments
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Process for Development

Influences

PRINCE2, 
MSP and 

CoE 
Guidance

Personal  
and Review 

Group 
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High 
performing 
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Maturity 
Model
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Process for Development

ÅAgree need for P3O GuidanceOct 2006

ÅOGC Best Practice Showcase LaunchJun 2007

ÅReview Group LaunchOct 2007

ÅAuthoring of P3O GuidanceNov 2007  - Feb 2008

ÅQuality Reviews and redraftingMar 2008 ïAug 2008

ÅPilots in UK Government DepartmentsMay 2008 ïAug 2008

ÅOfficial OGC launch of P3OOct 2008


