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Session Overview

Why P30 Guidance is Needed

Processfor P30 Development

Overview of the P30 Guidance
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Why Guidance is Needed

34%

Source: PMI 2007

29%

20%
17%

1 Year or Less 1to 2 Years 3to5 Years More than 5 Years
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Why Guidance is Needed

36% Source: PMI 2007

27%

16%
12%

9%

Lessthan 6 61to 12 Months 1to 2 Years 2 to 3 Years More than 3
Months Years
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Why Guidance is Needed

Around half
of P30s take
between 1
and 3 years
to implement

More than
half of P30s
are less than

2 years old
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High probability
of restructure
or dismantling

before full
implementation




Why Guidance is Needed

P30 P30
embedded as , continuously
a necessary improved

part of an with common
Organisation approaches
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High probability
of P30
supporting
more successful
delivery



Why Guidance is Needed

Educate Senior
Stakeholders on
P30 Value

Optimise P30 Common
Implementations language

Platform for Consolidate / P30 Training
continuous enhance existing and
Improvement OGC guidance gualifications
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Process for Development

Case studies
drawn from
high performing
P30
4 Drafts built
into Authoring
Process

P30 Practitioner
Review Group

Piloting of
Guidance in UK

- / Approach Government
Slgize PP Departments

Run as a
PRINCE?2
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High
performing
P30s
and Review
Group
Experience

PRINCE2,
MSP and
CoE
Guidance
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Research
and Studies

P3M3
Capability
Maturity
Model




% P30

Process for Development
Oct 2006 A Agree need for P30 Guidance

Jun 2007 A OGC Best Practice Showcase Launch

Oct 2007 AReview Group Launch

Noa2lo oA =Y lo [0l A Authoring of P30 Guidance

VETA R W-Tlep0[olsl A Quality Reviews and redrafting

I APilots in UK Government Departments

Oct 2008 A Official OGC launch of P30
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