Project Incentives Survey Il - Win a Gift Voucher

The survey is about investigating attributes of management leadership that contribute positively (and
negatively) to project success in an incentive-based project environment. We hypothesise the use of
incentives will make a significant difference in the attitudes and approach adopted by management

representatives on assignment to an IS project. The major benefit for organizations will be reflected in the

reduction of the costs and improvements in scheduling associated with ISD/I, and avoidance of IS failures.

Your participation in our survey will assist us to determine whether our hypotheses are valid, and assist us
to recommend better approaches to project management and the management of incentives.

Who Should Participate:

Project Management/ Leaders from different disciplines and countries. Please encourage others to
participate, thanks!

What You Get!

We know you will want to participate because of your desire to progress the professionalism of our
discipline, but as a token of appreciation as an extra added incentive for participating, you will go into the
draw for one of Ten Dymocks $50.00 vouchers. You need to give us your contact details (email only) so
that we can let you know the results of the draw. A summary of results of the study will be sent to survey
respondents who supply their email address.

What Do | Have to Do:

Your participation will be important in helping us achieve the above-mentioned results, and the survey is
expected to take between 10-15 minutes to complete (in our pilot, some have done it in 10 minutes). To
access the survey, click on the following link (or copy and paste the URL in your web browser):
http://www.business.ug.edu.au/survey/index.php?sid=21. The survey will be available until: 31 March
2006.

Your participation in this study is voluntary and you may withdraw at any time without any
consequences.

This study adheres to the Guidelines of the ethical review process of The University of Queensland.
Whilst you are free to discuss your participation in this study with project staff: Corina RADUESCU, (07)
3365 6289 c.raduescu@business.ug.edu.au, Dr. Jon HEALES, (07) 3365 6433,
j.heales@business.ug.edu.au, or Keith FRAMPTON, keithf@cs.rmit.edu.au, alternatively, if you would
like to speak to an officer of the University not involved in the study, you may contact the Ethics Officer
on (07) 3365 3924.

Note:
Your answers are completely confidential and will be released only as summaries in which no individual
answers can be identified.

Thank you very much for your support and help with this survey.

Best Regards,
Corina, Jon and Keith



