The Project Manager or HR Manager
To Whom It May Concern,

I am currently studying my Masters degree in Project Management through QUT and am writing my final year dissertation on the topic “The Ageing Workforce - Effects on Organisations and Projects”

In order to correlate information from theoretical papers to real life practices, I have devised the following survey. This survey aims to gather information on organisations’ position on older workers, flexible working conditions, knowledge management, and training.

The research will:

• Identify a general opinion on labour shortages and older workers

• Identify the feasibility of suggested solutions to an aging workforce

• Identify barriers which may be restricting knowledge transfer between employees.
To enable me to validate this study, your input, as an experienced project practitioner, would be greatly appreciated in the completion of this short questionnaire by September 2005. 

All responses will be kept confidential. Reports will not name any specific person or organisation.
Responses can be returned via:
Post – LMB 3207, Brisbane, 4001

Email – Natalie.J.thomsen@team.telstra.com
Fax – 07 3008 3083

Sincerely,

Natalie Thomsen

	 
	 
	 
	 
	 
	 
	 

	“The Ageing Workforce - Effects on Organisations and Projects”
	 

	 
	 
	 
	 
	 
	 
	 

	As an experienced project practitioner, your answers to this short questionnaire would be greatly appreciated to help with the completion of my Masters degree in Project Management through QUT.

This survey aims to correlate information from theoretical papers to real life practices by gathering information on an organisations’ position on older workers, flexible working conditions, knowledge management, and training.

The research will:
• Identify a general opinion on labour shortages and older workers
• Identify the feasibility of suggested solutions to an aging workforce
• Identify barriers which may be restricting knowledge transfer between employees.

Targeted completion of survey by September 2005. 

All responses will be kept confidential. Reports will not name any specific person or organisation.
	 

	 
	
	
	
	
	
	 

	Company details:
	
	
	
	
	
	 

	 
	
	
	
	
	
	 

	Number of employees
	 
	 
	 
	 
	 
	 

	 
	
	
	
	
	
	 

	Flexible retirement policy or program: 
	
	
	
	
	
	 

	 
	
	
	
	
	
	 


	1. What age group do you define as “older workers”?
	40-45
	46-50
	51-55
	56-60
	61+
	 

	 
	
	
	
	
	
	 

	2. What is the average age and age range of your overall workforce?
	 
	 
	 
	 
	 
	 

	 
	
	
	
	
	
	 

	3. Are you aware of your employees planned retirement age?
	Yes
	No
	
	 

	 
	
	
	
	
	
	 

	4. Do you believe there will be a shortage of workers in 10 years time? 
	Yes
	No
	
	 

	 
	
	
	
	
	
	 

	5. If yes, do you plan to take on or retain older workers in response to the growing labour shortages?
	Yes
	No
	
	 

	 
	
	
	
	
	
	 

	6. Please comment on the following stereotypes. 
	
	
	
	 

	 
	
	
	
	
	
	 

	Older workers are more likely to:
	Strongly Disagree
	Disagree
	Uncertain
	Agree
	Strongly Agree
	 

	a. Be reliable
	 
	 
	 
	 
	 
	 

	b. Be loyal
	 
	 
	 
	 
	 
	 

	c. Be committed to the job
	 
	 
	 
	 
	 
	 

	d. Be willing to stay longer in the job
	 
	 
	 
	 
	 
	 

	e. Resist change
	 
	 
	 
	 
	 
	 

	f. Be a good example for others
	 
	 
	 
	 
	 
	 

	g. Have problems with technology
	 
	 
	 
	 
	 
	 

	h. Be productive
	 
	 
	 
	 
	 
	 

	i. Fit in with the organisation
	 
	 
	 
	 
	 
	 

	j. Have better people skills
	 
	 
	 
	 
	 
	 

	k. Be less flexible
	 
	 
	 
	 
	 
	 

	l. Be less willing to work long hours
	 
	 
	 
	 
	 
	 

	m. Be better team players
	 
	 
	 
	 
	 
	 

	n. Have better customer skills
	 
	 
	 
	 
	 
	 

	o. Be less willing to train
	 
	 
	 
	 
	 
	 

	p. Be less promotable
	 
	 
	 
	 
	 
	 

	q. Have lower expectations
	 
	 
	 
	 
	 
	 

	r. Be difficult to train
	 
	 
	 
	 
	 
	 

	s. Be better performers
	 
	 
	 
	 
	 
	 

	t. Offer better return on investment
	 
	 
	 
	 
	 
	 

	u. Be less creative
	 
	 
	 
	 
	 
	 

	v. Have higher levels of stress
	 
	 
	 
	 
	 
	 

	w. Be less motivated
	 
	 
	 
	 
	 
	 

	x. Be ambitious
	 
	 
	 
	 
	 
	 

	y. Be away from work sick
	 
	 
	 
	 
	 
	 

	z. Have more accidents at work
	 
	 
	 
	 
	 
	 


Please list any other advantages/disadvantages of older workers
	Other Advantages:
	 
	 
	 
	 
	 
	 

	Other Disadvantages:
	 
	 
	 
	 
	 
	 


	7.   Do you agree that business has moved into a new knowledge economy era?
	Yes
	No
	
	 

	 
	
	
	
	
	
	 

	8.   Do you believe that knowledge will create wealth in the new knowledge economy era?
	Yes
	No
	
	 

	 
	
	
	
	
	
	 

	9. Do you feel that your companies current policies will enable the company to attract and retain skilled workers in an increasingly competitive global labour market?
	Yes
	No
	
	 

	 
	
	
	
	
	
	 

	10. Do you feel that your organisation meets the multigenerational (Generations X, Y & Z) needs related to:
	
	
	
	 

	a. Retention of valuable staff of all ages?
	
	
	Yes
	No
	
	 

	b. Flexible working arrangements, ie, part-time, work from home, etc
	
	
	Yes
	No
	
	 

	c. Training to keep employee skills current
	
	
	Yes
	No
	
	 

	 
	
	
	
	
	
	 

	11. Do you have procedures to transfer knowledge of experienced employees leaving the company?
	Yes
	No
	
	 

	 
	
	
	
	
	
	 

	12. Would you use a formal Knowledge Management system?
	Yes
	No
	
	 

	 
	
	
	
	
	
	 

	13. Do you think a Knowledge Management system would help retain essential
	
	
	
	 

	a. knowledge
	
	
	Yes
	No
	
	 

	b. skills
	
	
	Yes
	No
	
	 

	c. experience
	
	
	Yes
	No
	
	 

	 
	
	
	
	
	
	 

	14. Do you offer training to older workers?
	
	
	Yes
	No
	
	 

	 
	
	
	
	
	
	 

	15. Do you offer promotions to older workers?
	
	
	Yes
	No
	
	 

	 
	
	
	
	
	
	 

	16. Generally speaking, do you feel that age can be a barrier for employees when it comes to getting jobs and career progression?
	Yes
	No
	
	 


	17. Please comment on the feasibility of the following flexible working arrangements in reference to solving the issue of an aging workforce:
	
	 

	 
	not suitable
	feasible
	
	brilliant idea!
	 

	a. Phased retirement programs, which allow the individual a leave of absence for up to 6 months to get a feel for retirement and work a reduced schedule upon returning from the leave for a period of up to 5 years
	1
	2
	3
	4
	5
	 

	 
	
	
	
	
	
	 

	b. Mentoring programs for older workers to engage in knowledge transfer
	1
	2
	3
	4
	5
	 

	 
	
	
	
	
	
	 

	c. Succession planning
	1
	2
	3
	4
	5
	 

	 
	
	
	
	
	
	 

	d. Diversity and training initiatives
	1
	2
	3
	4
	5
	 

	 
	
	
	
	
	
	 

	e. Training programs designed to help the older worker succeed
	1
	2
	3
	4
	5
	 

	 
	
	
	
	
	
	 

	f. Specific seminars on midlife focusing on career planning from age 40 and beyond
	1
	2
	3
	4
	5
	 

	 
	
	
	
	
	
	 

	g. Diversity and age awareness training for managers that focuses on creating an inclusive work environment and effective teams
	1
	2
	3
	4
	5
	 

	 
	
	
	
	
	
	 

	h. Knowledge transfer program between mixed aged colleagues
	1
	2
	3
	4
	5
	 

	 
	
	
	
	
	
	 

	i. Retirement planning
	1
	2
	3
	4
	5
	 

	 
	
	
	
	
	
	 

	j. Point person identified to work with retired employees and those approaching retirement on late career issues and retirement planning
	1
	2
	3
	4
	5
	 

	 
	
	
	
	
	
	 

	k. Re-hiring retirees for part time and temporary work instead of using temporary workers
	1
	2
	3
	4
	5
	 

	 
	
	
	
	
	
	 

	l. Skill building opportunities for older workers
	1
	2
	3
	4
	5
	 

	 
	
	
	
	
	
	 

	m. Workplace flexibility and promotion of workplace flexibility opportunities from the perspective of the older worker, such as part time or working from home
	1
	2
	3
	4
	5
	 

	 
	
	
	
	
	
	 

	n. Workplace and job redesign initiatives that will benefit the older workers
	1
	2
	3
	4
	5
	 


