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the full title and author of each paper you request
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Keynote Speakers

1. **Why efficiency needs to be supplemented by creativity in design, in simplification, in effectiveness, in
problem-solving and team work
Dr Edward de Bono

2. **A long term view of project management - its past and likely future
Dr. Martin Barnes

3. **Learning project management by example
Dr. Tom DeMarco

4. The project management maturity model (PP)
Dr Harold Kerzner

5. **Managing the exploration of space
Dr Bernard A. Harris Jr

Plenary/Forum

1. The major challenges of Euro cash changeover project (PP)
Antti Heinonen
2. The evolution of PM: status and trends (PP)
Thomas Baumann, et.al
3. Discovering new horizons in project management
Prof. Adesh Jain
4. **The future of project management: results of an international expert survey
Prof Dr Heinz Schelle, et.al

Stream 1: Information Technology, New Media and Telecommunications

1. **The challenge of new technology projects in dynamic organizations
Dr Josef Stock
2. A paradigm shift from a ministry to a full service provider: establishing project-oriented key units
Dr Martina Huemann, et.al
3. Introduction of business excellence in a telecommunications operation (PP)
Peter Goettel
4. Integrated and real-time cost and schedule management for large construction projects - the example of the
ICE-railway track Nuremberg - Ingolstadt
Prof Dr martin Fischer
5. New world methodology for deploying new world technologies (PP)
Ralph Simpson
6. Same procedure as last year?! Project management in e-business projects
Claudia Koehler
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10.

Soft success factor communication within global projects

Dr Roland Kometer, et.al

Project management at a larger IT company - a sense of community

Erik Hamburger, et.al

The development of modern project support capability

Prof Dr Peter Morris, et.al

Importance of programme control in a new economy company - programme performance management based
on a programme management cockpit (PP)

Oliver F. Wilde

Stream 2: Biotechnology, Chemicals and Pharmaceuticals

10.

**Design and construction of Genetech's Founders Research Center II: Complexities of leading design-
construction projects of biotechnology laboratory projects

Melody A. Spradlin, et.al

A complexity analysis model for management of good manufacturing practice and ISO 9000-2001
compliancy simultaneous projects

Prof Massimo De Falco, et.al

From strategy to program and program to project: critical links

Dr Francis Hartman

Project portfolio management as a means to manage important systemic connections between biotech projects
Prof Dr Karlos A. Artto, et.al

The design and implementation of project management processes in a small chemical company

Dr Denise Ann Bower, et.al

Time to market pharmaceuticals

Emile Burnaby Lautier

Development of competences as a project-oriented company: a case study in the chemical industry
Dr Martina Huemann, et.al

How to boost productivity through web enabled project resource management (PP)

Harald Geimer, et.al

Decision taking in complex innovation processes (PP)

Dr Juergen Henrich

Co-developments of two different Bio-Technology products (PP)

Dr Gillis Ponterius

Stream 3: Automotive Industry

10.

Changing times in the automotive industry

Reinhard Kruschwitz

How can we improve project working in car electronics R&D?

Dr David Vasak, et.al

Managing diverse project management maturity across partners - lessons learned from the automotive industry
Paul Major

Extended opportunities: improving delivery performance by a new factory and innovative production
management

Prof Dr Nicolas P. Sokianos

Global project organization best practices (PP)

Jorge Ortiz

World-wide implementation of PM office network on corporate and divisional level (PP)

Dr Olaf Pannenbaecker

The introduction of project management standards as “whole-scale change” process

Dr-Ing Joerg Longmuss, et.al

Flexible project-oriented network organizations: the case study of Slovenian National Toolmakers Industrial
Cluster

Dr Brane Semolic

Multi-project control panel (MCP) - effectiveness and efficiency in multi-project environment (PP)
Mark Hiller, et.al

Control and optimization of R&D departments using (project) portfolio management

Gerald Mischke

Stream 4: Financial Services

The new Basel Accord and the impact on financial information technology project risk management
Scott Webb, et.al

The programme management maturity model (PP)

Geoff Reiss

Managing foreign aid projects — the EU pre-accession aid to Hungary

Eva Riis

New horizons in qualification - project simulations

Alexander Scheel

**Harnessing change to your advantage

Malcolm Innes

Euro projects: unproductive investment or a chance to make PM more professional? A success story
Marianne Utendorf



10.

Project managers as catalysts in international mergers: dealing with cultural differences in the Nordic financial
sector

Merete Barstad, et.al

The application of programme and project management in a procurement environment

Graham Bosman, et.al

Supporting project leaders within an IT-department of a financial service company - a little success story
powered by partnership (PP)

Slobodan Jerala, et.al

It has to be done - budget reduction as a project office task — Lessons learned from the financial services (PP)
Dr Eric Schott

Stream 5: Innovation and Competence in Project Management
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Project management in a global environment

Prof Bernd Madauss

Creating the best through expecting the worst - a creative approach to project management

Dr Peter J. Rutland

Improve your project performance - use projectivity indicators

Per Frank Povlisen

Projects comparing technique - fundamentals under Excel

Erwin v Wasielewski, et.al

Competitive risk and project risk in the bidding phase: a knowledge engineering based approach

Prof Franco Caron, et.al

Project management: a systemic vision to face the challenges that projects of anew era imply

Christial Riviere

Improving project performance through the PMO. A real case

Alfonso Bucero

Successful programme management or managing successful programmes (PP)

Alan Harpham

Professional project portfolio management

Prof Roland Gareis

Managing risk in a large multi-discipline project: the new baggage handling system at Schiphol Airport
Huub van der Wouden, et.al

Particular project management for major railway projects

Prof Dr-Ing Konrad Spang

Entrepreneurial project preparation - the earliest PM-Phase of industrial development

Werner Gruetzner

Edward de Bono's six thinking hats — a proven creative thinking concept for project management (PP)
Kathleen Myers, et.al

Learning systems: enabling post graduates to effectively manage multicultural virtual project teams
Dr Cornlia Veil

PMI’s organizational project management maturity model

Ralf Friedrich

Management system improvement as a key item to successful project execution and enterprise development in
Russia

Dr rer pol Artem Alsehin

Making friends in the global village - six steps to a successful cross-cultural communication in future economics
Alexandra von Bose, et.al

Making the vision work using reality-based project management

Jouh Tuman Jr, et.al

Communication and knowledge in virtual projects — technological or psychological challenge?

Prof Dr J. Felix Hampe, et.al

Project work and teamwork: a project identities model

Victor Sohmen

Project management via the internet (PP)

Remco Meisner

NASA'’s e-learning simulations - training for the future (PP)

Dr Edward J. Hoffman, et.al

Project controlling, conflict management and arbitration in building contracts with functional specification
Norbert Mittelstaedt, et.al

When conflict becomes litigation: an analysis of court rulings in project management (PP)

Dr R. Findlay Johnston, et.al

Leading of project teams — management of contradictions

Prof Dr Gerold Patzak, et.al

IP NEMA: International project activities - new experiences, methods and approaches

Gissou Assmann

Project simulation - simulation of project excellence possibilities of simulating projects considering project
excellence criteria

Prof Gian Coray, et.al

Systemic organization and structural analysis within project management

Ulrike Holzberger



International Project Management Award 2002
Finalists

1. Alliance, an excellent solution to meet project execution challenges (PP)
H.K. van Wieren, et.al
2. Reorganisation of transsystem to a POC for the re-inforcement of the customer focused market (PP)
Stanislaw Sroka
3. Partner
Winifred Speuser
4. **Traveling through the air with a gigantic project
Thomas Brunschede
5. **The project management concept of the Lehrter Station
Andreas Benckert, et.al

Special Interest Group (SIG) Sessions

All of the papers from the conference SIG sessions are available from the IPMA Conference web site. Please follow this link if you wish
to see a full list of papers or to obtain copies - http://www.worldcongress.de/sig_papers.php3
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