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Not applicable at this level

Contribute to scope definition
Apply project scope controls

Contribute to the development of project schedules

Apply project schedule management skills

Participate in assessing time management
outcomes

Contribute to the development of the project budget
Monitor project costs
Contribute to cost finalisation process

Contribute to quality planning

Contribute to implementation of project quality
assurance

Contribute to continuous improvement process

Work in a team environment
Undertake staff development and training

Contribute to communications planning

Conduct information management activities

Communicate project information

Contribute to assessment of communication
management outcomes

Contribute to the identification of project risk events
Conduct risk control activities
Contribute to assessing risk management outcomes

Contribute to procurement planning
Contribute to contractor selection process
Conduct procurement activities

Conduct finalisation activities

Implement integration of the nine functions of
project management

Co-ordinate internal and external
environments

Implement project activities throughout life
cycle

Conduct project authorization activities
Conduct project scope activities
Guide application of scope controls

Determine project schedule
Implement project schedule
Assess time management outcomes

Determine project costs
Monitor and control project costs
Guide financial completion activities

Determine quality requirements
Implement quality assurance
Implement project quality improvements

Implement HRM planning activities
Implement staff training and development
Guide the project team

Implement communications planning
processes

Guide application of information management

Implement project reporting processes

Assess communications management
outcomes

Determine project risk events
Monitor and control project risk
Assess risk management outcomes

Determine procurement requirements
Establish agreed procurement processes
Conduct procurement process activities
Implement contract

Manage contract finalisation procedures
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Manage integration of the nine functions
of project management

Manage within internal and external
environments

Manage project throughout life cycle

Manage project authorization
Define and plan project scope
Manage project scope

Develop project schedules
Manage project schedules
Analyse time management outcomes

Determine project budget
Manage project costs
Manage financial completion

Develop quality requirements
Manage quality assurance
Improve project quality

Manage project organization and staffing
Manage staff performance
Lead the project team

Plan project communications

Manage project information

Manage communications

Analyse communications management
outcomes

Plan risk management
Manage project risk
Assess risk management outcomes

Plan project procurement

Set up procurement process
Manage procurement process
Manage contracts

Finalise contracts
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