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o Certification - What is available
 What is the RegPM?
 Benefits

e Assessment

o Getting Started

e Questions
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Certification - What is available?
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Certification - What is 1t?

e Certification - Used by professional
Institutes to recognise individuals who have
attained a professional standard.

e Qualification - a formal level of educational
attainment, as determined by a university,
TAFE, Registered Training Authority etc).
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Certification - Projects
e Focussed on describing projects

e Based on some form of Body of Knowledge (eg
PMBOK)

e Example - PMI's Project Management Professional
(PMP)
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Certification - Organisation

e Focussed on Organisational issues
e Based on some form of methodology

e Example - Prince 2 Practitioner

APMBoK PMBOK® Guide
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Certification - People

e Focussed on individual competency
e Based on Competency Standards (eg NCSPM)

e Example - AIPM’s Registered Project Manager
(RegPM)

APMBoK PMBOK® Guide
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NCSPM

covers:

« Scope « Communications
e Time e Human Resources
e Cost  Procurement

o Quality e Integration

e RISk
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What Is the RegPM?

 AIPM'’s certification programme
 Based on the NCSPM
* Workplace-based RCC assessment

o Assesses individual competence
— skills
— knowledge
— attitudes

e 3 Levels
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What Iis the RegPM?

e Qualified Project Practitioner (QPP)
— Project Team Member/Project Specialist
— Level 4 of NCSPM
— Supports, assists or contributes to.....
— may lead to a Cert IV in Project Management
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What Is the RegPM?

 Registered Project Manager (RPM)
— Project Manager
— Level 5 of NCSPM
— Manages .....

— may lead to a Diploma in Project
Management
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What Is the RegPM?

 Master Project Director (MPD)
— Project Director/Program Manager
— Level 6 of NCSPM
— Directs ......

— may lead to an Advanced Diploma in Project
Management
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Assessment

e Based on:
— production of evidence
— demonstrating knowledge

e Conducted by assessors who are:
— gqualified Workplace Assessors
— gualified in project management
— endorsed by the AIPM

 To be covered in detail by Gerry
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Benefits

 |dentify any skills gaps;
* Improve your knowledge, skills and capabilities
INn project management,

« Gain a competitive advantage over non-
Registered Project Managers;

* Gain recognition from the peak body for project
management in Australia for your capabilities in
project management;
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Benefits

« Gain recognition in your organisation for your
project management capabilities, in addition to
your technical capabilities;

 |dentify a path for progressing your career - from
oroject team member to project manager to
oroject director or program manager;

* Inclusion on the Register of Project Managers

ENCOURAGING EXCELLENCE THROUGH PROFESSIONALISM IN

PROJECT MANAGEMENT



AUSTRALIAN INSTITUTE OF Project Management

Cost

 Members - $1,100 (inc GST)
 Non-members - $1,650 (inc GST)

e Includes:
— assessment fee
— verification fee
— RegPM admin charges
— GST
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Cost

 HINT: It Is cheaper to become an AIPM
associate'member and-pay the member
RegPM price!
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Getting Started

e Contact an Assessor
* Register for the RegPM
« Collate evidence and logbook
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N\ /

Questions??? - ]

For more information see: www.aipm.com.au
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